
 
 
VANCOUVER DOWNTOWN REDEVELOPMENT AUTHORITY VOUCHER AND 

ADMINISTRATIVE EXPENSE APPROVAL 
 

 
Ratification of Claims Paid by Trustee 
We, the undersigned members of the Board of Directors of the Downtown Redevelopment 
Authority, do hereby certify that the merchandise or services hereinafter specified have been 
received and the vouchers listed below are hereby approved in the amounts of $3,812,182.44 
 this 18th day of April 2024. 
 
 
Approval of New Administrative Expenses 
Additionally, we, the undersigned members of the Board of Directors of the Downtown 
Redevelopment Authority, do hereby approve for payment Administrative Expense Fund 
expenses in the amount of $64,637.13 this 18th day of April 2024. 
 
 
 
 
 
                                                                                                                                                                                                                                                                                               
Jan Robertson, PRESIDENT              Kathleen Kee, SECRETARY/TREASURER    
            
 
 
 
 
                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                       
Natasha Ramras, EXECUTIVE DIRECTOR BOARDMEMBER                                                                                                      



Date Supplier Amount Description
06-Feb-2024 City of Vancouver 10,000.00       Administrative Services, Jan-24
06-Feb-2024 City of Vancouver 9,755.29         Lot 24 Parking, Jan-24
06-Feb-2024 CHM Warnick 11,833.68       Asset Mgmt Fees and Travel Expenses, Jan-24
06-Feb-2024 US Bank 1,350.00         Q4 Bank Acct Admin Fees, 10/1 - 12/31/2023, accrued to Dec-23
05-Feb-2024 215,085.28     OPCA 2375 - AP
12-Feb-2024 310,937.72     OPCA 2377 - Payroll
12-Feb-2024 101,875.89     OPCA 2378 - AP
20-Feb-2024 116,187.31     OPCA 2379 - Intercompany
20-Feb-2024 103,245.62     OPCA 2380 - AP
26-Feb-2024 290,871.68     OPCA 2381 - Payroll
26-Feb-2024 127,378.84     OPCA 2382 - AP
27-Feb-2024 158,598.93     OPCA 2383 - Sales & Use Tax True Up
29-Feb-2024 87,423.07       OPCA 2384 - AP
29-Feb-2024 22,419.91       OPCA 2385 - Month End True Up

12-Mar-2024 City of Vancouver 10,000.00       Administrative Services, Feb-24
12-Mar-2024 City of Vancouver 9,755.29         Lot 24 Parking, Feb-24
12-Mar-2024 CHM Warnick 11,867.87       Asset Mgmt Fees and Travel Expenses, Feb-24
12-Mar-2024 City of Vancouver 75.00              Annual Registration: WA Secretary of State, Corp & Charities Division
01-Mar-2024 2,925.63         Hilton Base Management Fee (Inv# 11578-1249950), Jan-24 add'l amount
01-Mar-2024 13,654.62       Hilton Subordinate Management Fee (Inv# 11578-1249950), Jan-24
01-Mar-2024 45,847.58       Hilton Base Management Fee (Inv# 11578-1252958), Feb-24
01-Mar-2024 13,654.62       Hilton Subordinate Management Fee (Inv# 11578-1252958), Feb-24
01-Mar-2024 139,055.04     Hilton Subordinate Management Fee, 2021 Previously Deferred
01-Mar-2024 153,407.88     Hilton Subordinate Management Fee, 2023 Previously Deferred
11-Mar-2024 70,908.95       OPCA 2386 - AP
11-Mar-2024 305,269.81     OPCA 2387 - Payroll
11-Mar-2024 276,259.28     OPCA 2388 - Payroll
18-Mar-2024 264,754.54     OPCA 2390 - AP
19-Mar-2024 225,820.87     OPCA 2389 - Intercompany
25-Mar-2024 347,885.00     OPCA 2391 - Payroll
25-Mar-2024 63,991.06       OPCA 2393 - AP
26-Mar-2024 163,981.66     OPCA 2392 - Sales & Use Tax True Up
29-Mar-2024 104,227.05     OPCA 2394 - AP
31-Mar-2024 21,877.47       OPCA 2395 - Month End True Up

Total 3,812,182.44

64,637.13$         Highlighted items reflect the total Administrative Expense amount on the Approval Request

DOWNTOWN REDEVELOPMENT AUTHORITY

Claims Paid February 2024 - March 2024

Hilton Hotels

Hilton Hotels

07_DRA_03-2024_ VOUCHER REPORT\
BOARD MEETING 4.18.2024 DRA - CONFIDENTIAL Printed: 4/9/2024, 5:03 PM



FORM OF ADMINISTRATIVE EXPENSE FUND REQUISITION 

ADMINISTRATIVE EXPENSE FUND (156002) 
(204969002)  

REQUEST NO.  258 

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under the 
Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending and 
restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between the Downtown 
Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(a)] of the Cash Management 
and Lockbox Agreement (the “Cash Management Agreement”) among the Depository Bank, the Trustee, the 
Authority and Hilton Management, LLC (the “Manager”).  The Trustee is hereby directed to take the action 
described herein.  Capitalized terms used herein and not otherwise defined shall have the meanings ascribed to them 
in the Indenture or the Cash Management Agreement. 

Pursuant to Section [6(a)] of the Cash Management Agreement and Section 5.15 of the Indenture, you are hereby 
authorized and directed to disburse from the Administrative Fee Fund the amounts set forth in Exhibit A attached 
hereto to the persons named therein in payment of administrative expenses and fees related to the administration 
of Bonds and the Project, including fees and expenses of any Consultant and the expenses of the Authority. The 
Authority hereby certifies that (1) such amounts are for the purposes set forth in Exhibit A, (2) each such amount 
constitutes a proper charge against said fund, and (3) no part of any such amounts shall be applied to any item 
which has been previously paid from said fund.  The total amount to be disbursed pursuant to this request is 
$32,938.97 

Date: January 31, 2024 

DOWNTOWN REDEVELOPMENT AUTHORITY 

By:  

Name:

Title:  Auditing Officer   

Natasha Ramras

DocuSign Envelope ID: 4156AFA5-F251-41F5-9720-8E9AB46EF351



 
Exhibit A 

 
 

Supplier Invoice # Amount Description of Services

City of Vancouver 00038919 10,000.00 Administrative Services, Jan-24

City of Vancouver 00038918 9,755.29 Lot 24 Parking, Jan-24

CHM Warnick 14848 11,833.68 Asset Mgmt Fees and Travel Expenses, Jan-24

US Bank 7198754 1,350.00 Q4 Bank Admin Fees, 10/1 - 12/31/2023 - ACCRUED TO DEC-23

Total 32,938.97 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  

DocuSign Envelope ID: 4156AFA5-F251-41F5-9720-8E9AB46EF351
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1 of 1
A penalty may be assessed if payment is received after the due date.

Payments accepted at Customer Service: 415 W. 6th Street
Call 360-487-8454 option 5 to pay by credit card

Call 360-487-8410 if you have questions regarding this invoice

Please detach and return this portion with your payment.

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Customer Number: 30790

Due Date: 1/31/24

Invoice Number: 00038919

Invoice Amount: $10,000.00

For a mailing address change,
please contact phone number above

Make Check Payable To: City of Vancouver

9999JJJJJ30790JJ0003891900010000001

For correspondence mail to:
City of Vancouver
P.O. Box 8995
Vancouver, WA 98668-8995

For payment mail to:
P.O. Box 24987
Seattle, WA 98124-0987

INVOICE

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Due Date Invoice Date Customer Number

1/31/24 1/1/24 30790

Terms PO Number Invoice Number

Net 30 January 2024 
billing

00038919

Item # Description Qty Unit Price Extended Amount
1 Monthly Administrative Costs 1.00 $10,000.00 $10,000.00

Special Instructions Subtotal Invoice Tax Shipping TOTAL
$10,000.00 $0.00 $10,000.00

DocuSign Envelope ID: 4156AFA5-F251-41F5-9720-8E9AB46EF351



1 of 1
A penalty may be assessed if payment is received after the due date.

Payments accepted at Customer Service: 415 W. 6th Street
Call 360-487-8454 option 5 to pay by credit card

Call 360-487-8410 if you have questions regarding this invoice

Please detach and return this portion with your payment.

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Customer Number: 30790

Due Date: 1/31/24

Invoice Number: 00038918

Invoice Amount: $9,755.29

For a mailing address change,
please contact phone number above

Make Check Payable To: City of Vancouver

9999JJJJJ30790JJ0003891800009755299

For correspondence mail to:
City of Vancouver
P.O. Box 8995
Vancouver, WA 98668-8995

For payment mail to:
P.O. Box 24987
Seattle, WA 98124-0987

INVOICE

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Due Date Invoice Date Customer Number

1/31/24 1/1/24 30790

Terms PO Number Invoice Number

Net 30 Lot 24 Parking - 
January 2024

00038918

Item # Description Qty Unit Price Extended Amount
1 DRA/Hilton lot 24 parking lot. From November 1, 2023, the per-space 

fee shall be $93.97 + 12.84% tax per month. The total monthly amount 
owed for the 92 spaces will be $9,755.29.

92.00 $93.97 $8,645.24

Special Instructions Subtotal Invoice Tax Shipping TOTAL
$8,645.24 $1,110.05 $9,755.29

DocuSign Envelope ID: 4156AFA5-F251-41F5-9720-8E9AB46EF351



INVOICE
DATE

1/31/2024

INVOICE #

14748

BILL TO:

Downtown Redevelopment Authority 
Executive Director
P. O. Box 1995
Vancouver, WA 98668-1995

Total

Balance Due for This Invoice

Payments/Credits

CHMWarnick, Inc.
548 Cabot Street Beverly, MA 01915
Tel 978.522.7000  Fax 978.522.7008

DESCRIPTION AMOUNT
Asset Management Fees January 2024 related to the Hilton Vancouver 11,000.00

Total Reimbursable Expenses 833.68

Tax ID # 47-3752261

NEW ACH INFORMATION!!

By ACH/Wire Transfer Remit to:
ABA # 211371298
North Shore Bank
CHMWarnick, Inc.
A/C # 099586376

$11,833.68

$11,833.68

$0.00

DocuSign Envelope ID: 4156AFA5-F251-41F5-9720-8E9AB46EF351



10:01:00 AM CHMWarnick LLC
1/26/2024 Unbilled Costs by Job

Accrual Basis All Transaction

Type Date Source Name Memo Account Billing Status Amount

Vancouver

Hilton Vancouver AM

Bill 12/28/2023 Hayward, Robert Meal 1185.1 · Reimb Exp - AM - Ye  Unbilled 15.95

Bill 12/28/2023 Hayward, Robert Airport Parking 1185.1 · Reimb Exp - AM - Ye  Unbilled 30.00

Bill 12/28/2023 Hayward, Robert Ground Transportation 1185.1 · Reimb Exp - AM - Ye  Unbilled 107.92

Bill 12/28/2023 Hayward, Robert Airfare PHX - PDX - PHX 1185.1 · Reimb Exp - AM - Ye  Unbilled 679.81

Total Hilton Vancouver AM 833.68

Total Vancouver 833.68

DocuSign Envelope ID: 4156AFA5-F251-41F5-9720-8E9AB46EF351
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FORM OF ADMINISTRATIVE EXPENSE FUND REQUISITION 

ADMINISTRATIVE EXPENSE FUND (156002) 
(204969002)  

REQUEST NO.  259 

This request is being delivered to U.S. Bank National Association, as trustee (the “Trustee”) under the 
Amended and Restated Trust Indenture, dated as of June 1, 2013 and effective June 27, 2013, amending and 
restating the Trust Indenture, dated as of December 1, 2003 (collectively, the “Indenture”), between the Downtown 
Redevelopment Authority (the “Authority”) and the Trustee pursuant to Section [6(a)] of the Cash Management 
and Lockbox Agreement (the “Cash Management Agreement”) among the Depository Bank, the Trustee, the 
Authority and Hilton Management, LLC (the “Manager”).  The Trustee is hereby directed to take the action 
described herein.  Capitalized terms used herein and not otherwise defined shall have the meanings ascribed to them 
in the Indenture or the Cash Management Agreement. 

Pursuant to Section [6(a)] of the Cash Management Agreement and Section 5.15 of the Indenture, you are hereby 
authorized and directed to disburse from the Administrative Fee Fund the amounts set forth in Exhibit A attached 
hereto to the persons named therein in payment of administrative expenses and fees related to the administration 
of Bonds and the Project, including fees and expenses of any Consultant and the expenses of the Authority. The 
Authority hereby certifies that (1) such amounts are for the purposes set forth in Exhibit A, (2) each such amount 
constitutes a proper charge against said fund, and (3) no part of any such amounts shall be applied to any item 
which has been previously paid from said fund.  The total amount to be disbursed pursuant to this request is 
$31,698.16 

Date: February 29, 2024 

DOWNTOWN REDEVELOPMENT AUTHORITY 

By:  

Name:

Title:  Auditing Officer   

Natasha Ramras

DocuSign Envelope ID: 51AEE27F-5369-49F2-A338-5E89854F8899



 
Exhibit A 

 
 

Supplier Invoice # Amount Description of Services

City of Vancouver 00039304 10,000.00 Administrative Services, Feb-24

City of Vancouver 00039304 75.00 Registration: WA Secretary of State, Corporation & Charities Division

City of Vancouver 00039303 9,755.29 Lot 24 Parking, Feb-24

CHM Warnick 14862 11,867.87 Asset Mgmt Fees and Travel Expenses, Feb-24

Total 31,698.16 
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1 of 1
A penalty may be assessed if payment is received after the due date.

Payments accepted at Customer Service: 415 W. 6th Street
Call 360-487-8454 option 5 to pay by credit card

Call 360-487-8410 if you have questions regarding this invoice

Please detach and return this portion with your payment.

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Customer Number: 30790

Due Date: 3/2/24

Invoice Number: 00039304

Invoice Amount: $10,075.00

For a mailing address change,
please contact phone number above

Make Check Payable To: City of Vancouver

9999JJJJJ30790JJ0003930400010075009

For correspondence mail to:
City of Vancouver
P.O. Box 8995
Vancouver, WA 98668-8995

For payment mail to:
P.O. Box 24987
Seattle, WA 98124-0987

INVOICE

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Due Date Invoice Date Customer Number

3/2/24 2/1/24 30790

Terms PO Number Invoice Number

Net 30 February 2024 
billing

00039304

Item # Description Qty Unit Price Extended Amount
1 Monthly Administrative Costs 1.00 $10,000.00 $10,000.00

2 Reimbursement to COV for 2024 DRA Filing - Washington Secretary of 
State, Corporations & Charities Division.

1.00 $75.00 $75.00

Special Instructions Subtotal Invoice Tax Shipping TOTAL
$10,075.00 $0.00 $10,075.00

DocuSign Envelope ID: 51AEE27F-5369-49F2-A338-5E89854F8899



1 of 1
A penalty may be assessed if payment is received after the due date.

Payments accepted at Customer Service: 415 W. 6th Street
Call 360-487-8454 option 5 to pay by credit card

Call 360-487-8410 if you have questions regarding this invoice

Please detach and return this portion with your payment.

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Customer Number: 30790

Due Date: 3/2/24

Invoice Number: 00039303

Invoice Amount: $9,755.29

For a mailing address change,
please contact phone number above

Make Check Payable To: City of Vancouver

9999JJJJJ30790JJ0003930300009755298

For correspondence mail to:
City of Vancouver
P.O. Box 8995
Vancouver, WA 98668-8995

For payment mail to:
P.O. Box 24987
Seattle, WA 98124-0987

INVOICE

BILL TO:
DOWNTOWN REDEVELOPMENT AUTHORITY
ATTN: NATASHA RAMRAS
PO BOX 8995
VANCOUVER, WA 98668-8995

Due Date Invoice Date Customer Number

3/2/24 2/1/24 30790

Terms PO Number Invoice Number

Net 30 Lot 24 Parking - 
February 2024

00039303

Item # Description Qty Unit Price Extended Amount
1 DRA/Hilton lot 24 parking lot. From November 1, 2023, the per-space 

fee shall be $93.97 + 12.84% tax per month. The total monthly amount 
owed for the 92 spaces will be $9,755.29.

92.00 $93.97 $8,645.24

Special Instructions Subtotal Invoice Tax Shipping TOTAL
$8,645.24 $1,110.05 $9,755.29

DocuSign Envelope ID: 51AEE27F-5369-49F2-A338-5E89854F8899



INVOICE
DATE

2/29/2024

INVOICE #

14862

BILL TO:

Downtown Redevelopment Authority
Executive Director
P. O. Box 1995
Vancouver, WA 98668-1995

Total

Balance Due for This Invoice

Payments/Credits

CHMWarnick, Inc.
548 Cabot Street Beverly, MA 01915
Tel 978.522.7000  Fax 978.522.7008

DESCRIPTION AMOUNT
Asset Management Fees February 2024 related to the Hilton Vancouver 11,000.00

Total Reimbursable Expenses 867.87

Tax ID # 47-3752261

NEW ACH INFORMATION!!

By ACH/Wire Transfer Remit to:
ABA # 211371298
North Shore Bank
CHMWarnick, Inc.
A/C # 099586376

$11,867.87

$11,867.87

$0.00

DocuSign Envelope ID: 51AEE27F-5369-49F2-A338-5E89854F8899



10:01:00 AM CHMWarnick LLC
2/20/2024 Unbilled Costs by Job

Accrual Basis All Transaction

Type Date Source Name Memo Account Billing Status Amount

Vancouver

Hilton Vancouver AM

Bill 02/19/2024 Hayward, Robert Ground Transportation 1185.1 · Reimb Exp - AM - Ye  Unbilled 58.90

Bill 02/19/2024 Hayward, Robert Airport Parking 1185.1 · Reimb Exp - AM - Ye  Unbilled 60.00

Bill 02/19/2024 Hayward, Robert Airfare PHX - PDX - PHX 1185.1 · Reimb Exp - AM - Ye  Unbilled 748.97

Total Hilton Vancouver AM 867.87

Total Vancouver 867.87
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HILTON VANCOUVER WASHINGTON
2023 CAPITAL PROJECTS

PREPARED BY: Krista Liles DATE: April 6, 2023

Contractor Description of work Project Amount Invoice Date
Invoice
Number Request # Project # Project type

Overhead Door Company Portland-
Vancouver Inc. Construction Services

elevator smoke curtain  
Convention Center 8,364.47$    2/8/2024 90129 2132401 ER Request Emergency Capital

Communications Direct Inc 2-way Radio Replacements Capital Budget 8,350.00$    2/23/2024 IN78831 3072024 Budgeted

Pay to Hilton Use tax 726.45$    3/5/2024 3072024

Hilton Supply Management Banquet Coffee Brewer Capital Budget 12,024.89$    2/12/2024 609541 307241 2024-0116 Budgeted

CSG (Construction Services Group) Pay Est. #12 - Release of Retainage Lobby Remodel 106,181.41$    11/21/2023 30724 307242 221072 Lobby Remodel

Total 135,647.22$     



DocuSign Envelope ID: 4962BA7C-0219-4694-A946-F6183E32CC55



D
ocuS

ign E
nvelope ID

: 4962B
A

7C
-0219-4694-A

946-F
6183E

32C
C

55



DocuSign Envelope ID: 4962BA7C-0219-4694-A946-F6183E32CC55



DocuSign Envelope ID: 4962BA7C-0219-4694-A946-F6183E32CC55



DocuSign Envelope ID: 4962BA7C-0219-4694-A946-F6183E32CC55



DocuSign Envelope ID: 4962BA7C-0219-4694-A946-F6183E32CC55



DocuSign Envelope ID: EAF2E0B5-9095-4600-9A6B-8A5BF6C537F6



HILTON VANCOUVER WASHINGTON
2024 CAPITAL PROJECTS

PREPARED BY: Krista Liles DATE: 3/7/2024

Contractor/Vendor Description of work/Items Project Amount Invoice Date Invoice Number Request # Project # Project type

Communications Direct Inc 2-way Radio Replacements Capital Budget 8,350.00$            2/23/2024 IN78831 3072024 Budgeted

Use Tax for Communications Direct Inc. Invoice 726.45$               3/5/2024 3072024

Total 9,076.45$            
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Asset Manager’s Report to the DRA Board 

Hilton Vancouver Washington 
Vancouver, WA 
 
March 2024 
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1 Performance Relative to the Competitive Set 
 

2 Future Group Bookings 

The table and chart below summarize the Hotel’s 
performance compared with the competitive set of 
Vancouver hotels in February 2024 (the most current 
information available). 

 

 
Indicator Explanation:  RevPAR is calculated by multiplying the 
occupancy percentage times the average room rate. RevPAR 
helps management identify the optimal mix of occupancy and 
average rate. The RevPAR yield index measures the 
performance of an individual hotel against its competitive set. A 
yield index of 100 percent means a hotel is operating at the 
average of the competitive set. 

 The continued strength in crew average daily rate (“ADR”) 
and related occupancy continues to enhance performance 
to the comp set and helps to create compression 
opportunities and drive higher overall transient and group 
ADR (especially mid-week). 

 As a result of effective revenue management the Hotel 
continues to maintain a sizable ADR premium. 

 On the strength of ADR and, to a lesser extent, occupancy, 
the Hotel achieved a 145.4% RevPAR index during February 
with a trailing 12-month index of 139.7%. 

 

The table and chart below summarize current group pace and 
group business booked during the past 12 months. 

 

 
Indicator Explanation:  Group business is one of the most 
important market segments for the Hotel because it fills the 
meeting rooms and generates banquet, as well as room, 
revenue. 

 During March, the sales team received 92 leads; lead volume 
was up 12% month-over-month and up 26% compared to 
March 2019 activity (previous peak period). 

 For the month, the sales team turned 42 bookings definite 
representing notable growth in room nights and F&B activity 
(banquet and catering) for 2024 and beyond. 

 For the second month in a row, the Hotel experienced a 
sizable group cancellation for 2024 and 2025 due to 
ramifications extending from the pandemic; this adversely 
impacted both rooms and F&B.  The sales team is also 
anticipating an additional cancellation for later in 2024 
(details to follow once finalized).  

 Thes sales and catering team has two open positions and 
one catering manager remains on FMLA, which is being 
covered by a task force sales manager.  

 The Hotel has Delta through 2024 and FedEx is in contracted 
through Q1 2025. 

Occupancy ADR RevPAR
February 2024
Competi tive Set 62.8% $142.48 $89.42 

% Chg. from Prior Yr. -3.8% 0.6% -3.3%
Hi l ton Vancouver 68.3% $190.39 $130.02 

% Chg. from Prior Yr. -1.0% 2.2% 1.2%
Yield Index 108.8% 133.6% 145.4%

Trailing 12 Months
Competi tive Set 68.4% $147.77 $101.02 

% Chg. from Prior Yr. 2.1% 2.7% 4.8%
Hi l ton Vancouver 71.9% $196.33 $141.15 

% Chg. from Prior Yr. -5.4% 6.2% 0.5%
Yield Index 105.2% 132.9% 139.7%

Performance of the Competitive Set Definite
Variance to
Last Month Budget

2024 17,771 (1) 20,210 
2025 9,752 1,284 
2026 3,600 832 
2027 1,509 264 

Group Room Night Pace as of Mar-24
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3 Monthly Financial Results 
 

4 Year-to-Date Financial Results 

The following table summarizes financial results for March 
2024. 

 
Indicator Explanation:  Rooms and food and beverage 
(“F&B”) are the primary source of Hotel revenues. Expenses 
are impacted by the large amount of meeting space in 
relation to a relatively small number of guest rooms. Payroll 
is the largest individual expense.  

 For the month, total operating revenue finished 4.2% 
below budget but was 4.8% higher than prior year.  The 
decline to budget was driven by lower rooms revenue 
followed by a decline in misc. income and F&B activity.  
The increase to prior year was the result of higher F&B 
volume, which outpaced a decline in rooms and misc. 
activity. 

 During March, the impact of lower occupancy and ADR 
driven primarily by a shortfall in transient demand 
resulted in a shortfall in room revenue to both budget 
and prior year.  

 For the month total F&B revenues were slightly down to 
budget but notably higher to prior year performance. 
The decline to budget was driven by lower outlet activity 
while the increase to prior year was the result of higher 
banquet and catering volume. 

 Gross operating profit (“GOP”) fell short of both budget 
and prior year performance and equated to 19.4% of 
total revenues.  March GOP flow through was adversely 
impacted by higher than anticipated undistributed 
expenses including room PM program expenses and a 
bad debt write-off along with higher departmental and 
undistributed labor costs. 

 

The following table summarizes financial results year-to-date 
through Month Year.  

 
Indicator Explanation:  Year-to-date financial results give a 
better picture of the progression in business than any one month 
of operation. 

 Through March, year-to-date total revenue is tracking above 
budget and prior year; the increase is the result of higher 
rooms and F&B department revenues and to a lesser degree, 
other operated  income.  

 The increase in room revenue is the result of higher 
occupancy matched with slightly lower ADR.  The increase to 
prior year was all driven by ADR growth which is outpacing a 
decline in occupancy (transient and crew segments).  

 YTD total ADR is tracking slightly below budget but above 
prior year performance. The decline to budget is due to a 
shortfall in crew rate while the increase to prior year is the 
result of higher ADR in both the transient and group sectors.  

 The resultant RevPAR is currently tracking 1.4% above 
budget but trailing prior year by 1.0%. 

 Growth in F&B is being driven by increases in outlet, room 
service and other revenue which is outpacing a decline in 
banquet/catering (prior year only). 

 Cost containment has been, and continues to be, a key focal 
point of the management team. While higher than 
anticipated labor and operating expenses have adversely 
impacted profit potential, GOP remains modestly above 
budget on a YTD basis. 
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Asset Manager’s Focus and Strategic Initiatives 
 Monitor capital outlay to appropriately preserve the asset and maximize its appeal and guest experience while building and 

preserving appropriate reserves for future capital requirements 
 Achieve operational budget through revenue generation, cost containment, and capital controls 
 Track and consider refinancing options 
 Monitor operations, develop metrics, and plan ongoing strategic initiatives 
 Continue to strategize with management to promote additional F&B utilization, particularly in Grays 
 Work with management to develop strategies to mitigate the impact of new competition in the market (hotel and restaurant) 

and enhance the overall competitiveness and appeal of the Hotel 
   

Summary of Operations 

 
   

Trailing 12-Month Trend in Operating Results 
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DEFINITIONS 

Competitive Set – A sample of hotels in the Vancouver market. The RevPAR for the Vancouver Hilton are measured against these 
hotels using what is called a “yield index.”  A yield index that is greater than 100 percent means that a hotel is performing at a level 
that is above the average for its competitive set. A yield index that is below 100 means that performance trails the average for the 
competitive set. 
 
Departmental Expenses – Expenses that are incurred in relation to the operation of each distinct operating department. Generally, 
departmental expenses include costs of goods sold, payroll, and other expenses. 
 
Fixed Costs – Expenses are costs of occupancy that cannot be influenced by property management. These include business taxes, 
insurance expenses, Hilton management fees, and other miscellaneous expenses.  
 
F&E Reserve – The F&E reserve is a fund for the future replacement of fixtures and equipment. The intent of the F&E Reserve is to 
accumulate monies over a period of time to spend on periodic hotel renovations. Periodic renovations are needed to keep the Hotel 
in good physical condition so that it can maintain its competitive position against other hotels in the market. 
 
Gross Operating Profit – Calculated by deducting departmental expenses and undistributed expenses from total revenues. Gross 
Operating Profit (referred to as GOP) measures the profit that is under the control of hotel management. Hilton uses the term “Income 
Before Fixed Charges” and the HVS study used the term “House Profit” rather than GOP. We use the term GOP because that is the 
term used in the Bond Documents. 
 
Group Booking Pace – A measure of the future group business that is on the books. Usually, the pace is broken into three 
classifications:  1) Definite bookings, for which a signed contract has been received; 2) Tentative bookings for which a contract has 
been issued but not signed; and 3) Prospects, which represent groups that have been contacted but for which a contract has not yet 
been issued. Booking pace information is used to track performance relative to the budget, to prepare and update forecasts, to quote 
rates for future business and to track the productivity of sales personnel. 
 
Hotel Payroll – Hotel payroll represents the salaries and wages, payroll taxes and employee benefits for all Hotel employees. Payroll 
is the largest single operating expense in a hotel. 
 
RevPAR or Revenue Per Available Room – Calculated by multiplying the occupancy percentage times the average room rate. The 
occupancy percentage can be managed, to a certain degree, by manipulating room rates. For example, hotel operators may choose 
to lower (or discount) room rates during certain periods in an effort to maximize occupancy. RevPAR helps management identify the 
optimal mix of occupancy and average rate. 
 
Total Revenue – The revenues generated by all departments in the Hotel, net of allowances. 
 
Undistributed Expenses – Expenses that apply to the hotel as a whole and cannot be assigned to an individual operating department 
(such as rooms). Undistributed expenses are further classified as Administrative and General, Sales and Marketing, Property 
Operations and Energy. 



DOWNTOWN REDEVELOPMENT AUTHORITY 

FOR THE CITY OF VANCOUVER 

 

RESOLUTION NO. 2024-001 

 

A RESOLUTION OF THE VANCOUVER DOWNTOWN REDEVELOPMENT AUTHORITY 

GIVING INFORMED CONSENT TO CONTINUED REPRESENTATION BY THE 

VANCOUVER CITY ATTORNEY’S OFFICE 

 

WHEREAS, the Downtown Redevelopment Authority (“Authority”) was created by 

Ordinance M-3302, codified as amended in chapter 2.73 of the Vancouver Municipal Code 

(“VMC”); and  

WHEREAS, under VMC 2.73.080.A, the “corporate powers of the authority shall be 

exercised by or under the authority of the board of directors”; and 

WHEREAS, the Authority owns the Vancouver Convention Center; and 

WHEREAS, there is mutual desire between the Authority, Vancouver Public Facilities 

District, and City of Vancouver to expand the Convention Center, which will necessitate land 

transactions by and between said entities; 

WHEREAS, the Board received information in a properly held executive session under 

RCW 42.30.110 detailing a potential conflict of interest in having the Vancouver City Attorney’s 

Office provide legal representation to more than one of the foregoing entities in connection with 

said transaction(s), and  

WHEREAS, it is the Board’s desire after being so consulted to waive any potential conflict 

of interest; 

NOW, THEREFORE,  

BE IT RESOLVED BY THE CITY OF VANCOUVER CIVIL SERVICE 

COMMISSION: 

 

Section 1.. The foregoing recitals are incorporated and fully made a part of this Resolution.  

 

Section 2.. The Board gives its informed consent to the Vancouver City Attorney’s Office 

continuing to represent the Authority in connection with any and all transactions related to the 

expansion of the Convention Center, to include but not be limited to a performing arts center. 

Nothing herein restricts the Board from subsequently withdrawing the informed consent granted 

herein. 

 

  



Section 3.. This resolution shall take effect and be in force immediately.  

 

ADOPTED at a Regular Meeting of the Vancouver Downtown Redevelopment 

Authority this               day of April, 2024. 

FOR THE BOARD: 

 

 

 

  

Jan Robertson, Board President 

 

Attest: 

 

 

________________________________ 

Natasha Ramras, Executive Director 

 

Approved as to Form: 

 

 

________________________________ 

Daniel G. Lloyd, Assistant City Attorney 
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