CITY OF VANCOUVER LTAC




VISIT VANCOUVER WA




. As the official destination
marketing organization for
Vancouver & Clark County,
Visit Vancouver Washington's
mission is growing our
communhnity by connecting
visitors with Southwest
Washington's culture and
experiences.

- We impact growth of visitor

spending by competitively
positioning the area as an
Ideal destination for leisure
travel, meetings, conventions
and sporting events.

- In short, our job is to
influence demand by
leveraging the power of

destination sales and
marketing.
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Vilcome to Vancouver WA! Stretching north from the banks of the Columbia River,
Vancouwver's walkabio city center comprisas a dhversa array of nelghborhoods and overlapping
digrias, induding Doantown, Uptown Village, the Histork Resenve, and the Waterfront Let
this walldng map be your guida totha area's shops, restaurants, activities, historical attractions,
tasting rooma, and art galleries. The area thown can easily b traversed by foot in less than 25
minutes, from one end 1o the othar. Padal or hike Jlong cur wrban tralk—iike the Discovery
Higtoric Loop and Watsifront Renakssance Trail—for 3 Iongar, S0anic routs around the arna

 uptownvillage

Setusted between M2k 2rewt and Cast Fourth Plen Uptown
Vilsge has & variety of brewerss boutigues, and estenes
amorg chermng resdential Aeighborhoods Main reet
acta m a0 artery with the majorty of Uptown's eclectc
b nrenass : orcentraed sourd the thoroug hlare

waterpront

Varcousst s Wisterfront has grown 1o inciu de the wen ace
Varcousst Waterfrort Park, Crart Strest Pwi, and a new
duvter of restaurants and tating rooma The Waterfromt
Rensnsarce Tral connects the scenc smtude with the
wrtar developrrem to the west

downtown

The heart of Vercouwer, Downiown offers 8 min of Pistore
and modern bDuldnga Irming the busness-filed blocka
between Sth Ztreet sand Cawt Ml Plan Dodeved Publc
art can be apctied on almost sy comet and yeat-round
ever isep Dather Zhen Part harrming anth sty

histohic hebewe

Ore of the frit permanert [uropesn stderrants weat of
the Rockes the Mnorc Reaenve is home 10 Fort Varcouwer
hatocnsl Matre Ske, the Vicionan homes of O cen Row,
and the cldest cortinuously cpenting srfelkd wee of the
Vnuwmipps — Peancn F ekl snd A Musum

WASHIHETUH* _

BOOKYQUR GROU
' BOFFEE BE

VENT MUST BE CONTRACTER
OFFER ISBASED ON TWO'

UREVENT ATTENDEES.

EMINIMUM OF 25 ROOMS ON PEAK T0 QUA Y
OMPNIGHT BOOKED UP T0 200 PEOPLE TOTAL. 4

............................
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Thank you for being part of what makes Vancouver so special.



http://www.youtube.com/watch?v=sDrJr4OvfB0
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WASHINGTON? J&* WASHINGTONY

BUTANE'RE FAR FROM TYPICAL.




ATTRACT & RETAIN
GROUP BUSINESS FOR
LOCAL HOTELS

. Conferences/Conventions
- Sports Tournaments

DOLS & RESOURCES

Sales Calls
Trade Shows

Promotions / Sponsorships

.
»

™
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elc4 TEAM PRODUCTION

258 Qualified Lead Opportunities

81 Definite Group Bookings
22,887 Future Room Nights
$13M Estimated Economic Impact

VISIT VANCOUVER WA ’



CATEGORY 2024 | % Chg
Visitation (millions) 5.66 3.9%
Share of State Visitation (%) 5.1% 1.0%
Overall Economic Impact (millions) $743.6| 4.7%
State & Local Taxes Generated (millions) | $104.0| 4.5%
Tax Savings Per Household ($) $395.0| 0.5%
Total Employment (jobs) 7,696 | 0.6%
Expenditures for Overnight Visitors $320 | Per Day
(per party) $920 | Per Trip

VISIT VANCOUVER WA
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GOAL 1- DEVELOP VANCOUVER'S EXPERIENTIAL
INFRASTRUCTURE

1.2 Develop accessible multicultural events ana
festivals

1.4 Partner with local authorities and agencies to

support safety, security, and accessibility
mMmeasures

5 Encourage sustainable experiences/events
6 Increase funding for Visit Vancouver

GOAL 2 - ENGAGE LOCALS

2.1 Ensure inclusive/representative content
2.2 Implement communication strategies for
value and contribution of tourism

2.3 Develop program to empower front line
hospitality employees to increase their
knowledge of the visitor economy

2.4 Expand local-focused programs like Dine the
Couve

VISIT VANCOUVER WA




GOAL 3 - ENHANCE ACCESS, MOBILITY, AND EASE OF
MOVEMENT FOR PEOPLE OF ALL ABILITIES

3.4 Collaborate on wayfinding strategies during
and after construction projects

GOALY - STRENGTHEN OUTDOOR RECREATION
TOURISM OPPORTUNITIES TO CONNECT ALL
PEOPLE WITH THE OUTDOORS

4.1 Collaborate w/regional organizations driving
the visitor economy

4.4 |Nncrease awareness of local outdoor
recreation opportunities

4.5 Deve\op.outdoor recreatipn itjnera ries to
show visitors what's possible in Vancouver's
outdoors

VISIT VANCOUVER WA
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LAURA YOCCABEL-DIBBLE
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SPORIS UPDATE

LEADS AND OPPORTUNITIES

- LPGA

- Soccer (Sports ETA)

- US Rowing and Masters

- Golf's Greatest Hits

- American Junior Golf Association

IN MARKET ACTIVITY

- Hoopsource, Rowing, Baseball
- Sports Advisory Meeting 05.13
- Connection at sporting events
- NAIA 2026




SALES ACTIVITIES
TRAVEL & TR

- SHANNON AND LAUKA A1 1ENDEL INVVED 1IN
SEATTLE

- LAURA ATTENDED SPORTS ETA SYMPOSIUM IN
TULSA - 21 APPOINTMENTS, 5 LEADS

- DELANEY ATTENDED CONNECT SPRING
MARKETPLACE IN LAS VEGAS - 31
APPOINTMENTS, 3 LEADS

- LAURA ATTENDED PCMA IN TACOMA

. SHANNON To ATTEND WSAE AND SALES caLLs IN MARKET ACTIVITY

IN TACOMA - SALES CALLS PLANNING FOR
S — cUMMER
. CLIENT APPRECIATION
. COUVE CONNECT ON 6/4
- CHAMBER AFTER HOURS
- ON SITE VISIT WITH PACIFIC
SEAFOOD







WASHIN ETI]H*

BUT'WE'RE FAR FROM TYPICAL.
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http://www.youtube.com/watch?v=coPzS6FTYw4
http://www.youtube.com/watch?v=MluF_1KG8DE

VISIT VANCOUVER WA


http://www.youtube.com/watch?v=hHGPZbEvAYU
http://www.youtube.com/watch?v=no10wtJ6F3Q

LURRENT OPERATING ENVIRONMENT




BUSINESS INSIDER Asubserve ~ Nowsiors

0.11% MSFT M -0.18% AMZNMN-0.1% METAMN-0.2% TSLAN-0.24% DOW JONES A +0.51% NASDAQ A +0.79% S&P500 A +0.58% AAPL M -0.27% |

TRAVEL

The weird economy has finally come for travel — just in

: AL
time to screw up your summer plans “wammsw\‘s
\ K
00
= . N\“&AS 0\; A “S::\\ysv o
Ames 1 es T e
i‘\ﬂ.\e\*ﬂ Acx\,\o’te\s\ ger "
TheDo\N yone>
'f}. N BC N Ews Fury and resignation around the world as Trump's travel ban comes roaring back
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Occ % ADR RevPAR Percent Change from YTD 2024

Room Room Room

2025 2024 2025 2024 2025 2024 Occ ADR RevPAR Rev Avail Sold
Metro Puget Sound+ 62.0 62.5 150.86 148.77 93.52 93.00 -0.8 1.4 0.6 0.9 0.4 -0.5
State of Washington 58.2 58.8) 137.92 135.90 80.24 79.94 -1.1 1.5 0.4 0.3 -0.1 -1.2
Peninsulas+ 50.4 52.1 11581 112.34 58.33 58.58 -3.4 3.1 -04 -2.6 2.2 -5.5
Southeast+ 54.0 544 113.81 114.33 61.51 62.23 -0.7 -0.5 -1.2 1.0 2.1 1.4
North Central+ 49.3 494 11395 111.72 56.21 55.21 -0.2 2.0 1.8 1.4 -04 -0.5
Northwest+ 92.5 56.4 116.60 114.85 61.25 64.80 -6.9 1.5 -9.5 -4.2 1.4 -5.6
Eastern+ 955.9 55.4/ 126.48 126.06 70.67 69.78 0.9 0.3 1.3 1.5 0.2 1.2
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CONFERENCE PRESS ROOM NEWSLETTER CONSUMER SITE
STATE ¢F . |

WASHINGTON S RESOURCE CENTER Q
TOURISM .




FUTURE OPPORTUNITIES




CURRENT TOURISM PROMOTION AREA (TPA) FEES

Visit Spokana

Yakima Valley Tourism

Visit Tri-Cities

Ballingham Whatcorm County Tourism
Visit Walla Walla

Visit Ballevue

Visit Chelan County

Discover Lewis County

Visit Skagit County

Visit Seattle NorthCounty (Snohomish)
Expearience Olympia & Bayond

Vist Seattle Southside

Visit Vancouver WA

Travel Pierce County

FOR EVERY $1 VISIT VANCOUVER SPENDS, WE'RE ABLE TO
GENERATE NEARLY $18 IN INCREMENTAL VISITOR SPENDING
AND NEARLY $2 IN INCREMENTAL TAX REVENUE.

NOW IS THE TIME T0 REVITALIZE OUR EFFORTS T0 MARKET

CLARK COUNTY TO VISITORS. INCREASING THE TPA FUNDING
WILL ALLOW FOR STRONGER COMPETITIVE MARKETING OF

THE DESTINATION, RESULTING IN ECONOMIC GROWTH FOR

THE ENTIRE COUNTY.

$5
$4
%3
$3
$3
$2.50
$2
$2
$2
$2
$2
$2
$2
$1.50

COMPETETIVE FUNDING

Visit Seattle $31,287,095 22538 $1,339
Travel Portland $30,93],448 18,549 $1,668
Visit Spokane ($2 TPA, $5 started 1/1,24) $L, 705,595 0,992 GG
Visit Band $5,163.292 5675 $oN0
Explora Tualatin Valley $5,054.191 6426 $787
Travel Lane County (Eugene, Cascades, Coast) $4 295 51 4279 $1.004
Travel Tacoma $3.084 337 £,908 $512
Visit Vancouwver WA [PROJECTED §4 TP4) $3I37722 I 664 $am
Visit Tri-Cities ($3 TPA) $£3.221,056 3,720 4866
Yakima Valley Tourism ($4 TPA) $3.118,832 2,043 1,527
Visit Vancouwver WA [CURRENT £2 TPA) $2037723 I 664 $LLE
Ballingham Whatcom County Tourism [$3 TPA) $1,883 348 2,962 636
Experience Olympia & Beyond ($2 TPA) $1,229,460 2918 $425

EFFECTIVE TAX RATES ON A $200 ROOM

2023 Form 990 Fiings (Source: PFroPublicolorg) **STR Daro

Lodging Tax + TPA Fee = Effective Tax + Fees Roies

T s :
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LEARN MORE ABDUT HOW VWW'S EFFURTS

It

POSITIVELY IMPACT THE COMBUNITY 185552

Possible Yes:

680



MONTH YEAR
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https://www.instagram.com/reel/DIB9SdCB5Zq/
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