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VISIT VAN COUVER PURPOSE & M ISSION

VISIT VANCOUVER W A 

- As the official dest inat ion  
m arket ing  organ izat ion  for 
Vancouver & Clark County, 
Visit  Vancouver Wash ing ton 's 
m ission  is g row ing  ou r 
com m un it y by connect ing  
visit ors w it h  Sou t hw est  
W ash ing t on 's cu l t u re and  
experiences.  

- We im pact  g row t h  of  v isit or 
spend ing  by com pet it ively 
posit ion ing  the area as an  
ideal dest inat ion  for leisure 
t ravel, m eet ings, convent ions 
and  sport ing  events.

- In  short , ou r job  is t o 
in f luence dem and  by 
leverag ing  the pow er of 
dest inat ion  sales and  
m arket ing . 



RECEN T SAM PLES OF OUR W ORK

VISIT VANCOUVER  W A



http://www.youtube.com/watch?v=sDrJr4OvfB0


2024 r esul t s & out comes



20 24  RESULTS

NINE D IRECT BOOKING 

CAM PAIGNS EARNED  AN 

ESTIM ATED  4 8K ROOM  

NIGHTS.

NEARLY $7M  IN  GROSS 

HOTEL REVENUE.

- Dest in at ion  Aw aren ess

- Bran d  Id en t it y

- Com m u n it y & Sm all Bu sin ess 
Su p p or t

- In -m arket  Services & Resou rces

- On lin e p resen ce

VISIT VA N CO U VER W A



20 24  D IRECT B OOKIN G CAM PAIGN S

VISIT VANCOUVER  W A

Lorem ipsum dolor sit amet, 

consetetur sadipscing elitr, sed diam 

nonumy eirmod tempor invidunt ut 

labore et dolore magna aliquyam erat, 

sed diam voluptua. At vero eos et 

accusam et justo duo dolores et ea 

rebum. Stet clita kasd gubergren, no 

sea takimata sanctus est Lorem ipsum 

dolor sit amet. Lorem ipsum dolor sit 

amet, consetetur sadipscing elitr, sed 

diam nonumy eirmod tempor invidunt 

ut labore et dolore magna aliquyam 

erat, sed diam voluptua. At vero eos et 

accusam et justo duo dolores et ea 

rebum. Stet clita kasd gubergren, no 

sea takimata sanctus est Lorem ipsum 

dolor sit amet. Lorem ipsum dolor sit 

amet, consetetur sadipscing elitr, sed 

diam nonumy eirmod tempor invidunt 

ut labore et dolore magna aliquyam 

erat, sed diam voluptua. At vero eos et 

accusam et justo duo dolores et ea 

rebum. Stet clita kasd gubergren, no 

sea takimata sanctus est Lorem ipsum 

dolor sit amet.

CO-OPS/OFF-SEASON & CANADA
- EXPEDIA/SW T SPRING (FEB-M AY)

- BRAND USA/SW T W ESTERN 
CANADA (APR-JUN)

- EXPEDIA/SW T W INTER (SEP-DEC)

- DATAFY W INTER/HOLIDAY 
(DEC-JAN 25)

SEASONAL & FLY/ DRIVE
- ADARA D ISPLAY/PRE-ROLL 

(APR-SEP)

- DATAFY FLY M ARKETS (APR-JUL)

- ADARA CTV (M AY-JUN)

- EXPEDIA (JUN-AUG)

- DATAFY DRIVE M ARKETS 
(JUN-AUG)



GROUP SALES /  FUTURE OCCUPAN CY

VISIT VANCOUVER W A

at t r act  & r etain              
gr oup business f or           
l ocal  hot el s
- Conferences/Convent ions
- Sports Tournam ents
 

t ool s & r esour ces
- Sales Calls
- Trade Show s
- Prom ot ions / Sponsorsh ips
 



GROUP SALES /  FUTURE OCCUPAN CY

VISIT VANCOUVER W A

2024 t eam pr oduct ion
258 Qualified  Lead Opportun it ies

81 Defin ite Group Bookings
22,887 Future Room  Nigh ts

$13M Est im ated  Econom ic Im pact



20 24  TOURISM  IM PACT FIGURES

VISIT VANCOUVER W A

STATEW IDE DATA
VISITOR VOLUM E +5.3%

(+6.8% KING COUNTY)

EM PLOYM ENT +.1%

(STILL W ELL SHORT OF 

2019 LEVELS) 



2025 pr ogr ams & expectat ions



2025 pr ior it ies
dest inat ion
mast er  pl an 



20 25 D M P PRIORITIES

VISIT VANCOUVER W A

GOAL 1 -  DEVELOP VANCOUVER'S EXPERIENTIAL  
INFRASTRUCTURE

1.2 Develop  accessib le m ult icu ltu ral events and  
fest ivals

1.4 Partner w ith  local authorit ies and  agencies to 
support  safety, security, and  accessib ilit y  
m easures

1.5 Encourage sustainab le experiences/events
1.6 Increase fund ing  for Visit  Vancouver
 

GOAL 2 -  ENGAGE LOCALS
2.1 Ensure inclusive/representat ive conten t
2.2 Im p lem ent  com m unicat ion  st rateg ies for    
      value and cont ribu t ion  of tourism
2.3 Develop  p rog ram  to em pow er fron t  line  

hosp italit y em ployees to increase their  
know ledge of the visitor econom y

2.4 Expand local-focused prog ram s like Dine the 
      Couve
 



20 25 D M P PRIORITIES

VISIT VANCOUVER W A

GOAL 3 -  ENHANCE ACCESS, MOBILITY, AND EASE OF 
MOVEMENT FOR PEOPLE OF ALL ABILITIES

3.4 Collaborate on  w ayfind ing  st rateg ies during  
and after const ruct ion  p rojects

 

GOAL 4 -  STRENGTHEN OUTDOOR RECREATION  
TOURISM OPPORTUNITIES TO CONNECT ALL 
PEOPLE WITH THE OUTDOORS

4.1Collaborate w /reg ional organ izat ions d riving  
the visitor econom y

4.4 Increase aw areness of local outdoor 
       recreat ion  opportun it ies
4 .5Develop  outdoor recreat ion  it ineraries to 

 show  visitors w hat 's possib le in  Vancouver's 
outdoors



LTAC PARTN ERSH IP -  CITY OF VAN COUVER

VISIT VANCOUVER W A

NEW  PARTNERSHIP
W ITH CITY OF VANCOUVER LTAC

- CONSULTATIONS W ITH GRANT 
APPLICANTS 

- EVENT ECONOMIC IMPACT ANALYSIS

- POST-EVENT VISITOR ATTENDANCE 
ESTIMATES



gr oup sal es
LAURA  YOCCA B EL-D IB B LE



GROUP SALES -  AUD IEN CE PROFILE

VISIT VA N CO U VER W A

AVERAGE GROUP SIZE
119 at t en d ees u t il izin g  272 t ot al room s

AVERAGE PEAK ROOM S
92 room s p er n ig h t

AVERAGE LENGTH OF STAY
4  n ig h t s



20 25 GROUP SALES PRIORITIES

VISIT VA N CO U VER W A

CLIENT FACING
On  sit e p erson al visit at ion

SPORTS REPORTING
Act u al n u m b ers

Slip p ag e

CONFERENCES
Ap p oin t m en t  b ased  



20 25 YTD  TH ROUGH  M AY 19  

LEADS
115 LEADS         51K RN'S  

102 LEADS         37K RN'S STLY. 

DEFINITE RN'S ON THE BOOKS BY YEAR
2025 = 17,854  
2026 = 6,273
2027 = 2,251

DEFINITE EVENTS
49 BOOKINGS          6K RN'S
28 BOOKINGS         9K RN'S STLY. 
SPORTS - 1,089LY  PROJECTED 1,373



SPORTS UPDATE

  LEADS AND OPPORTUNITIES
- LPGA

- Soccer (Sp ort s ETA)

- US Row in g  an d  M asters

- Golf 's Greatest  H it s

- Am erican  Ju n ior Golf Associat ion  

IN M ARKET ACTIVITY
- Hoop sou rce, Row in g , Baseb all
- Sp ort s Ad visory M eet in g  05.13
- Con n ect ion  at  sp or t in g  even t s
- NAIA 2026



IN M ARKET ACTIVITY
- SALES CALLS PLANNING FOR 

SUM M ER

- CLIENT APPRECIATION

- COUVE CONNECT ON  6/4

- CHAM BER AFTER HOURS

- ON SITE VISIT W ITH PACIFIC 

SEAFOOD 

TRAVEL & TRADESHOW
- SHANNON AND LAURA ATTENDED NW ES IN 

SEATTLE

- LAURA ATTENDED SPORTS ETA SYM POSIUM  IN 

TULSA - 21 APPOINTM ENTS, 5 LEADS

- DELANEY ATTENDED CONNECT SPRING 

M ARKETPLACE IN LAS VEGAS - 31 

APPOINTM ENTS, 3 LEADS

- LAURA ATTENDED PCM A IN TACOM A

- SHANNON TO ATTEND W SAE AND SALES CALLS 

IN TACOM A

SALES ACTIVITIES



mar ket ing
 & 

communicat ions
ERICA  LIN D EM A N N



M ARKETIN G TACTICS

VISIT VA N CO U VER W A

CONTENT CREATION
Vid eo, Dest in at ion  Ph otog rap h y, W eb  Con ten t , Social 

M ed ia Post in g , B log  Post s, It in eraries

D IRECT BOOKING CAM PAIGNS
> Targ eted  d ig it al ad s, n at ive ad s, CTV, vid eo

> Exp ed ia, Ad ara, Dat afy, Bran d  USA an d  SW T co-op s 

OTHER D IGITAL
Dig it al D isp lay w it h  Th e Oreg on ian , Cven t  

ret arg et in g  an d  d ash b oard  ad s, Goog le & B in g , p aid  

social m ed ia, Con ten t  Creators 



M ARKETIN G TACTICS

VISIT VA N CO U VER W A

D ESTINATION SERVICES
M ob ile-fr ien d ly p asses, Travel M ag azin e, Dow n tow n  

W alk in g  M ap s 

TRAD ITIONAL ADVERTISING
Prin t  an d  Sp on sored  Con ten t

> Seat t le Tim es, AAA/VIa M ag , Prid e Jou rn eys, NW  

Travel an d  Life, Scen ic W A Road  M ap  & Gu id e, 

Seat t le's Ch ild , Travel Por t lan d , W A St ate VG, Sm all 

M arket  M eet in g s



D RIVE AN D  FLY M ARKETS

D RIVE (50 + & 150 + M ILES)
SEA-TAC, PORTLAND, SPOKANE, YAKIM A

- M essag in g  - Nor t h  of W eird , Cou ve

- Vid eo - Com m u n it y

FLY (50 0 + M ILES)
LA,  PHOENIX, SAN FRAN, DALLAS, DENVER 

- M essag in g  - W A's Van cou ver, n o p assp or t  req u ired

- Vid eo - Locat ion , Gen eral

VISIT VA N CO U VER W A

http://www.youtube.com/watch?v=coPzS6FTYw4
http://www.youtube.com/watch?v=MluF_1KG8DE


COM M UN ITY PROFILE VID EO SERIES

VISIT VANCOUVER W A

TIM ELINE
M AY 20  - PRIDE / LGBTQ+ 
JULY 15 - ACCESSIBILITY 
SEPT 16 - LATINO / H ISPANIC HERITAGE 
NOV 28 - INDIGENOUS / NATIVE AM ERICAN 
FEB 24  - BLACK HISTORY M ONTH 
M AY 7 - ASIAN AM ERICAN & PACIFIC ISLANDER
APR 1 - NEW  DESTINATION VIDEO

W HERE USED?
> PAID SOCIAL M EDIA

> ADARA

> DATAFY - FLY M ARKETS

> VOLCANOES HALF TIM E ADS

> EXPEDIA LANDING PAGE 

http://www.youtube.com/watch?v=hHGPZbEvAYU
http://www.youtube.com/watch?v=no10wtJ6F3Q


cur r ent  oper at ing envir onment



TRAVEL IN D USTRY SLOW D OW N

VISIT VANCOUVER W A



YTD  H OTEL M ARKET PERFORM AN CE



RECEN T H OTEL M ARKET PERFORM AN CE

VISIT VANCOUVER W A

CLARK COUNTY, W A
W EEK ENDING M AY 10TH



STATE TOURISM  B UD GET CUTS

VISIT VANCOUVER W A



f ut ur e oppor t unit ies



CAM PAIGN  TO IN CREASE TH E TPA

VISIT VANCOUVER W A

CURRENT

AS OF 5/ 21/ 25

Assu m ed  Yes:
1,114

Possib le Yes:
680

Un k n ow n :
1,10 6

Tot al  Rooms 
in Cur r ent  TPA:

3,065
 

Tot al  Rooms Needed 
t o Achieve 60%:

1,839



GROUP SALES -  20 26 

M O N TH  YEA R

SPORT VENUE D EVELOPM ENT

HOTEL INCLUSION

COFFEE CONNECT



M ARKETIN G -  20 26

VISIT VA N CO U VER W A

NEW  W EBSITE
> 9 years old , recom m en d ed  every 5 years

> M in im u m  $100K, 10  m on t h s

> Su p p or t  cam p aig n s t h at  d rive w eb sit e view s

STAY IN  THESE M ARKETS
> Ret arg et in g , look-a-like au d ien ces

> Learn in g  t ravel b eh avior 

D ESTINATION SERVICES
> Dow n tow n  W alk in g  M ap s

> Travel M ag azin es

> Sh ow  You r Bad g e Pass / Ot h er Passes

https://www.instagram.com/reel/DIB9SdCB5Zq/


t hank you!!
any quest ions?
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