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Microsoft Teams meeting: 
Join the meeting now 

Meeting ID: 226 643 550 80 
Or call in (audio only) 

+1 347-941-5324,640952114#  U.S.
Phone Conference ID: 640 952 114#

 

 Thursday, December 18, 2025 
11:00am at City Hall 
Council Chambers 
415 W 6th Street 
Vancouver, WA 98660 

AGENDA 
1. Call to order – President

a) Roll Call

b) Excusal of Absence, if needed

2. Approval - Minutes (September 18, 2025)

3. Approval - Claims and Admin Expenses

4. Approval - Capital Expenses

5. Update - November Financials, Year-end Flow of Funds

6. Approval – SR 12-18-25-01 2026 Budget

7. Approval – 2026 Work Plan

8. Approval – SR 12-01-25-02 DRA Procurement Policy
Amendment

9. Executive Director Updates

10. Asset Manager Report

11. Hotel Manager Report

Community Communications: Commentary will be accepted no later than 24 hours prior to 
the meeting date. Please send all comments to Krista Liles at 

mailto:krista.liles@cityofvancouver.us. 
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