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Agenda Topics

 New Member Welcome
« Lodging Tax Advisory
Updates

« LTAC Role and Grant
Process

« 2026 Goal
Setting/Committee
Priorities

« Planning for 2026

U



Loding Tax
Advisory
Updates

City staffing
2026 Grant Contracting
Status

Plan and process for
filling vacant positions
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LTAC Role
How can funds be used? RCW 67.28.1816(1)

Event .
.' Convention
Center
..

_ Marketing and Operations Operating Expenses of . :
Tourl_sr-n of Special Events that Tourism Related Cap!tal Expenses of Tourism
Advertising Attract Tourists Non-Profit Facility Owned by City or PFD
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Grant Process

Prioryear WA = Launch = Application
state reporting = Applicationfor = review and award
completed nextyear recommendation

Current Year
Contracting

[

[ @
- - = Committee priority -
- - = setting -
Prioryear grant - - , _ -
processreview - - LTACIn.formatlon Counalapprovalof- -
gathering LTACrecommendations
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2026 Goal Setting/Committee Priorities

What would we like to accomplish? What information do we need to
best use our resources and influence?

* Goals: « Desired Information/Presentations
o Increase number of applications by x? o Budget?

U
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Planning for 2026

When would you like things to happen? What potential conflicts are
there?

January-March m July-September October-December

* All contracts for 2026 + Improve..  Identify funds * Review sessions
executed available for grants require additional/
longer meetings

U
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Thank You

\
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