
 
 

 

 

 
 

Culture, Arts and Heritage Commission 
Meeting Agenda 
February 12, 2026 
12:00 PM 
 
City Hall 
Aspen Room, 1st Floor 
415 W. 6th St  
Vancouver, WA 98660 
 
Virtual Meeting Credentials: 
 
Join the meeting now 
Meeting ID: 248 816 709 681 6 
Passcode: Jn2F6PN2 
  
 

1. Call to Order and Roll Call  

2. Approval of Minutes  

 a. Approval of the January CAHC meeting minutes 

3. Action Items  

4. Workshop  

 a. Cultural Stakeholder Asset Mapping Update 

 b. Inspire Vancouver Brand Presentation 

 c. Arts Hub Update 

 d. America 250 Update 

5. Community Forum 
To provide public testimony, please see instructions below. 

6. Commission and Staff Reports  

Culture, Arts and Heritage 
Commission 

MEMBERS 
  

Ruby Lewis, President 
Michelle Tan, Vice President 

    
Rebekah Percival 

Ricky Gaspar 
Rosalinda Mendoza 

Brad Richardson 
Shon-Lueiss Harris 
Russell Ford, CACC 

Ruby Lewis 
Vacant 

  
  
  
  
 
 
 
 
 
  
  
  
  
  

Parks, Recreation and Cultural 
Services 

415 W. 6th Street 
Vancouver, WA 98660 

TTY: 711 
www.cityofvancouver.us 
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 a. Cultural Services Manager 

 b. Commission President 

 c. Clark County Art Commission 

7. Open Discussion & New Business  

8. Next Meeting  

9. Between Now & Then  

Adjournment 

a. PUBLIC NOTICE: Commissioners from the Culture, Arts & 
Heritage Commission are invited to attend the State of the 
City address at the Vancouver Arts Hub on March 9th, 
2026, as ambassadors for Culture, Arts & Heritage in 
Vancouver. The Commission will not meet and no 
Commission business will occur at the State of the City 
address. 

  
 
 Requ

est: 
 

  ,  

Community Forum Instructions 
Time is reserved at each Commission meeting for Community Communications. During this time, the public may 
speak on any issue. Each speaker will have three minutes to address the Commission. Community members who 
wish to submit detailed testimony that may exceed three minutes of speaking time are encouraged to email their 
comments so they can be included with the meeting materials.  
 
Community Communications participants are encouraged to pre-register by email 
at parksrecculture@cityofvancouver.us or by phone at 360-487-8311, but may comment during this period without 
pre-registration; options for Community Communications are:   

1. In Writing: Public comments can be submitted in writing via email to parksrecculture@cityofvancouver.us by 
5:00 pm the day before the meeting.  

2. Remotely: attend the Microsoft Teams meeting online; be prepared to speak online during the Commission 
meeting at the time of Community Communications. 

3. In Person: Fill out a Public Comment form in person prior to the start of the Community Communications 
portion of the meeting. 

  

City Hall is served by C-TRAN. Route information and schedules are available online at www.c-tran.com. You also 
may reach C-TRAN at (360) 695-0123 for more information on times, fares, and routes. 
 
Anyone needing language interpretation services or accommodations with a disability at a Vancouver City Council 
meeting may contact the City Manager's staff at (360) 487-8600 (RELAY: 711). Assistive listening devices and live 
Closed Captioning are available for the deaf, hard of hearing and general public use. Please notify a staff person if 
you wish to use one of the devices. Every attempt at reasonable accommodation will be made. To request this 
agenda in another format, please also contact the phone numbers listed above. 
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To request accommodation or other formats, please contact: 
Alicia Nilo | 360-487-8311 | TTY: 711 | parkrecculture@cityofvancouver.us 
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Meeting Minutes  
 
Thursday, January 8, 2026 
12 p.m. 
Vancouver City Hall 
Aspen Room 
415 W. 6th Street 
Vancouver, WA 
 

Commissioners Present: 
Richardson, Tan, Lewis, Ford, Mendoza, Gaspar 

Commissioners Absent: 
Harris, Percival 

Item 1: Call to Order 
President Richardson called the January 8, 2026, meeting of the Culture, 
Arts & Heritage Commission to order at 12:00 p.m. The Commission met 
in Aspen Room at Vancouver City Hall and via Microsoft Teams.  

Item 2: Approval of Minutes 
Motion by Ford, seconded by Tan, and approved unanimously to adopt 
the minutes from December 11, 2025.  

Item 3: Action Items 
Officer Elections: The floor was opened for nominations. Tan requested a 
job scope and description for a better understanding of the roles. 
Donovan shared the descriptions for President, Vice President, and 
Secretary/Treasurer on CAHC. Richardson provided additional details 
about his approach to the President role, including facilitator, 
timekeeper, and commitment to projects that require additional 
meetings. It was confirmed that the PRCS administrative staff currently 
fulfill the majority of the Secretary duties. 

It was confirmed that all active sitting commissioners are eligible to fulfil 
any open position. 
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Donovan clarified that, while the City is required to offer the hybrid option for CAHC meetings, we prefer in-
person presence from commissioners in the interest of productivity, quorum, and action for critical projects.  

Commissioners Lewis and Tan both expressed interest in nominating themselves for the running for President 
and provided background in their leadership knowledge.  

Lewis has served in the Vancouver NAACP executive board for 8 years. In addition to writing books, she runs a 
nonprofit which provides after-school programing for students. She is an artist and has been active in the arts 
and culture field for over 20 years, serving as a connector for our community’s creative organizations. As 
President, she would execute this work on a higher level.  

Tan is the Operations Manager at Fourth Plain Community Commons and has served international institutions, 
councils, and arts organizations for over 20 years. She has launched a performing arts center as well as two 
museums internationally and is interested in bringing her expertise to Vancouver as the commission is poised 
to grow the current arts ecosystem. She is also passionate about creating more opportunities for youth 
leadership in the arts and culture sector.  

Richardson thanked both candidates for their enthusiasm and opened the floor for Q&A. An open discussion 
was held regarding arts-related goals for the greater community, inclusive practices for grant opportunities, 
and grassroots networking to spread awareness and create synergy. Both candidates spoke to their approach 
to supporting the commission, staff and advisory committee in implementing the Inspire Vancouver program. 
Both candidates also spoke about their passion for youth leadership and access to programming.  

Candidate. Term limit is 3 years; position can be held for 2 consecutive terms.  

a. President 

VOTE: Lewis and Tan self-nominated for the position of President. Ruby Lewis was voted in as the new CAHC 
President. 

b. Vice President 

VOTE: Gaspar and Ford nominated Tan for the position of Vice President. Tan accepted the position and was 
unanimously approved.  

c. Secretary 

VOTE: Ford was nominated to serve in Secretary position and was unanimously approved.  

Item 4: Workshop 
a. Inspire Vancouver Update 
Donovan gave an overview of the Inspire Vancouver Cultural Access Program.  

What is Cultural Access? 

• A statewide publicly funded program created in 2015 that expands community access to cultural 
programs in science, heritage, and the arts.  

• 0.1% increased sales tax adopted Dec. 2, 2024, with ordinance M-4481. 
• The City collects the tax and administers the program to distribute funds.  
• Eligible: cultural non-profits and individuals with an eligible fiscal sponsor.  
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• Ineligible: state agencies, city governments, private foundations, radio or television broadcasting 
network or stations, cable communications systems, internet-based communications venture or 
services, newspapers, magazines 

Cultural Access Outcomes 

• Widespread access to arts, culture, heritage and science 
• Programs for schools and underserved communities 
• Local and cultural identity and pride 
• Regional leadership in arts and culture 

Public Benefits include: 

• Expanding Access & Engagement 
o School-based programs for K-12 
o Free/low-cost admissions 
o Transportation to cultural events 

• Strengthening the Cultural Ecosystem 
o Operating support for cultural nonprofits 
o Capital investments in accessible cultural spaces 
o Long-term sustainability and outreach programs 

• Driving Economic and Community Vitality 
o Job creation in creative sectors 
o Cultural tourism and business growth 
o Community events foster civic pride 

• Fostering Innovation and Creativity 
o Lifelong learning and creating exploration for all ages 
o Cross-sector partnerships between schools, nonprofits and the City 
o Platforms for diverse voices and community storytelling 

Eligibility: Must have a primary mission focused on arts, culture, heritage or science, be a 501(c3) nonprofit 
organization incorporated in Washington or apply with a qualified fiscal sponsor, be located within Vancouver 
city limits or deliver at least 55% of programming within city limits and provide cultural programming directly 
to people who live within Vancouver city limits.  

Funding Categories and Allocation: 

• Innovation Grants: $5k - $25k (min 5% of available funding) 
• Impact Grants: $10k - $75k (min 10% of available funding) 
• Comprehensive Grants: $100k - $300k (min 10% of available funding) 
• Capital Grants: $300k+ (min 15% of available funding) 
• School Grants (min 10% of available funding) 
• Program Administration (10% of available funding) 

Annual Allocation: 60% designated to identified grant categories, with 40% flexible to be directed toward 
opportunities for greatest public benefit. Program goals and direction will be reviewed annually by the Culture, 
Arts & Heritage Commission.  

Program timeline: 

• Q3 2025 
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o Adopt ordinance amendment 
o Policy adoption by resolution 

• Q4 2025 
o Program branding and identity  
o Application design 
o Establish available funding pool 

• Q1 2026 
o Hire program staff 
o Community outreach and education 
o Recruit and train grant review committee 

• Q2 2026 
o Host workshops and training 
o Year one grants open 

b. Roundtable Discussion 
Donovan emphasized the large projects and programs that CAHC will be advising on, and the commissioner 
participation that will be required outside of the commitment to attending monthly meetings. She thanked 
commissioners for their ongoing support and for considering this responsibility as we enter into 2026.  

She reiterated that it is preferred that commissioners attend meetings in person because of the critical work 
we have, especially the review of grant applications. However we will continue to provide the online 
opportunity to attend.  

Donovan informed the commission that we will be asking to amend the charter to change quorum from 6 
members to majority as we move forward.   

Commissioners were reminded to check their City emails weekly to stay up to date and ensure timely responses. 

An open discussion was held regarding adjusting the monthly meeting to an alternate time to improve 
attendance. Nilo will reach out to commissioners to survey what works, and for now we will resume the current 
schedule. It was requested that commissioners RSVP by at least the Friday prior to CAHC meetings so staff can 
gauge attendance.  

c. Presentation Opportunities 
Donovan and Nilo are planning out the agenda for rest of the year. Staff will email commissioners a request to 
share any groups in their networks who would like to give an educational presentation to CAHC in support of 
the work. Our commitment is to provide commissioners with the tools and resources to assist with outreach. 

An open discussion was held regarding sharing the commissioners’ city emails on the Boards & Commissions 
CAHC page for individuals and organizations to reach out to commissioners.  

Item 5: Community Forum 
None presented.   

Item 6: Commission and Staff Reports 
a. Cultural Services Manager 
Donovan gave the following updates: 
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- VAMF applications are open for performers, artists, and vendors and exhibitions in the Hilton. 
Applications will be open through February. If you know anyone interested, please direct them to the 
VAMF webpage. More updates and opportunities soon! 

- Arts Hub: We are in the process of selecting consultants for final design and operating models. We have 
started community engagement working with Christine Richardson on interim activation.  

- Tricia Juettemeyer informed the commission that it was determined by the City that attorneys will no 
longer represent commissions. An open discussion was held regarding clarification on areas where staff 
or commissioners will need advisement.  

b. Commission President 
Richardson gave the following updates: 

- We are excited with all the communications from the advisory committee task force for Inspire 
Vancouver. Richardson thanked staff for today’s presentation on the structure of the program.  

- Richardson thanked the commission for the opportunity and honor to lead CAHC and expressed his 
excitement for new leadership and looks forward to contributing more to his final year.  

c. Clark County Arts Commission (CCAC) 
Ford gave the following updates: 

- Shared overview of his role between CCAC and CAHC and connecting information on the county.  
- CCAC elected a new president, and they are in between focus currently with their major role of 

determining lifetime achievement awards in the county. They have also elected the new poet laureate 
for the year.  

- CCAC members are asking how we did Inspire Vancouver and are excited for more information from 
the City.   

- Outreach to schools: Artstra is organizing CCOS (Clark County Open Studios) participants to come into 
VITA to present and lead projects with students.  

- Shumway is celebrating its 100th anniversary, and students are creating art to commemorate.  

Item 7: Open Discussion and New Business 
Mendoza noted that she hopes we can find a meeting time that works well for commissioners and allows the 
community to participate further.  

Gaspar inquired about any influence that we could have on parking options. Donovan recommended attending 
the Parking Commission meetings as an option, as well as receiving and sharing written communications from 
constituents that could be impacting cultural events.  

Item 8: Next Meeting – February 12, 2026 
Donovan gave a brief summary of agenda items planned for the February meeting.  

Item 9: Between Now & Then 
Commissioners and Staff shared any known events:  

- Tree planting on MLK day at LeRoy Haagen Park, 10-12 
- iMusic Summit at Clark College 2/7 from 9am – 3pm 
- Latino Leadership NW hosting annual fundraiser in Portland 1/24 
- Jazz festival Clark College 1/28 

Adjourned 

This meeting adjourned at 1:57pm.  
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Stakeholder Asset 
Mapping Update

William Cooley
Community Engagement Manager
Engagement and Access Department
February 12, 2026
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Agenda

• Project goals

• Outcomes and 
deliverables

• Timeline

• Next steps

• Questions and 
discussion

2    |   Stakeholder Asset Mapping Update
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Project purpose

3    |   Stakeholder Asset Mapping Update

“Identify and map community organizations, groups, 
individuals, resources and assets related to art, culture, 
science and education…

…so that we can better share information, build 
connections and expand opportunity in service of Inspire 
Vancouver, the City’s cultural access grant program, and 
upcoming work on the Vancouver Arts Hub.
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Project goals
Gather data on local stakeholders and community assets

4    |   Stakeholder Asset Mapping Update

Stakeholder data includes:

• Organization name

• Organization type

• Address

• Contact information

• Number of full-time employees

• Operating budget (range)

• Services and programs

• Community audiences served

Community assets are:

• Physical

• Social

• Cultural

These include:

• Organizations

• Spaces and places

• Festivals and events

• Community resources
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Key deliverables
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Stakeholder and asset spreadsheet
that can be searched, sorted and tagged 

1

Interactive map
allowing the City to visualize and identify groups and assets by location

2

Comprehensive mailing list
to support ongoing communication, outreach and engagement

3
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Project timeline

Develop 
mailing list

Launch 
grant 
program

Review and 
refine data with 
community 
partners

February March April May June

Gather 
stakeholder 
and asset data

Use mailing list to 
promote Inspire 
Vancouver grants

Develop 
stakeholder 
asset map

*Deliverables will be updated on an ongoing basis

6    |   Stakeholder Asset Mapping Update
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Next steps

• Develop a form that staff, 
community members and 
partners can use to capture 
stakeholder data

• Test form and spreadsheet, 
ensuring it captures needed data

• Meet with key partners to refine 
or add further information

• Share updates with the Culture, 
Arts and Heritage Commission 
later in the spring

7    |   Stakeholder Asset Mapping Update
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Questions and discussion

8    |   Stakeholder Asset Mapping Update
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Thank You

william.cooley@cityofvancouver.us  |  360-624-0718

9    |   Stakeholder Asset Mapping Update
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Inspire Vancouver 
Branding Update

Melody Burton
Senior Communications Specialist
Parks, Recreation and Cultural Services
Feb. 12, 2026
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Agenda

Overview
Brand Work Group 

goals and tasks

Brand Voice
What Inspire 

Vancouver sounds like

Brand Visuals
What Inspire 

Vancouver looks like

Tools
Where to connect with 

Inspire Vancouver

2    |   Presentation Title

Page 19 of 33



Meet the Brand Work Group

COMMISSIONERS

• Ricky Gaspar

• Shon-Lueiss Harris

CITY STAFF

• Eric Estrada

• Kirsten Hull

• Melody Burton

• Phil Markel

3    |   Inspire Vancouver Branding Update

COMMUNITY MEMBERS

• Jeanne Bennett, Community Leader

• Linda Reid, Community Leader

• Sammuel Hawkins, Clark County 
Historical Museum

• Sharon Svec, Artist, Gallery Curator

• Sydney Hassleu, Graphic Designer
Vancouver Symphony Orchestra
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Brand Work Group Goals

• Compelling visual identity

• Captivating brand voice

4    |  Inspire Vancouver Branding Update

• Accessible website

• Communication platforms
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What is Brand Voice?

• Brand Voice is Inspire 
Vancouver’s personality and 
perspective. It stays consistent 
across all communications. 

• Brand Tone is how that voice 
adapts to different situations 
while still “feeling like us.”

5    |   Inspire Vancouver Branding Update
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Finding our Brand 
Voice

Brand personification

• Imagine Inspire Vancouver at a 
dinner party

This, but not that

• Setting our boundaries

Tone of Voice Dimensions

• Formal to Casual

• Serious to Funny

• Respectful to Irreverent

• Matter-of-Fact to Enthusiastic

6    |   Inspire Vancouver Branding Update
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Inspire Vancouver Brand Personality

7    |   Inspire Vancouver Branding Update

Mentor Next Door

• Knowledgeable
• Collaborative

Engaging Connector

• Expressive
• Pushes ideas 

forward

Creative Spark

• Out-of-the-box
• New perspectives

Rooted Guide

• Connected to 
people and place

Thoughtful Listener

• Curious
• Open-minded

Welcoming 
Neighbor

• Approachable
• Invites people in
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Finding the balance

8    |   Inspire Vancouver Branding Update

WE ARE THIS, BUT NOT THAT

• Warm and welcoming, not performative or fake 

• Animated and enthusiastic, not overpowering or attention-seeking

• Creative and eclectic, not goofy, flighty, or out of touch

• Knowledgeable and educated, not rigid or arrogant

• Curious and open-minded, not intrusive or indecisive

• Rooted and connected, not limited or exclusive
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Setting the tone
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FOUR DIMENSIONS OF TONE OF VOICE

More casual than formal: We use plain language and speak like real people.

Balanced between serious and funny: We can be light, but we respect the 
work and the people doing it.

Slightly more respectful than irreverent: We’re friendly and expressive, 
never flippant.

More enthusiastic than matter of fact: Energy matters. If we’re inspired, our 
audience will be too.
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How this sounds in practice

We Do:

• Use inclusive, inviting language

• Share information clearly and 
confidently

• Celebrate creativity, curiosity and 
impact

• Ask thoughtful questions

• Acknowledge effort and experience

• Use plain language at a 6th to 8th 
grade reading level

10    |  Inspire Vancouver Branding Update

• Jargon or overly academic language

• Over-promising or hype without 
substance

• Talking at people instead of with 
them

• Sounding exclusive, gatekeeping 
or overly institutional

We Avoid:
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Bottom Line

Inspire Vancouver speaks with heart 
and intention. 

Our voice reflects a deep belief in 
creativity as a public good, and in 
people as the experts of their own 
experience. 

We show up knowledgeable but 
humble, enthusiastic but grounded, 
and always ready to listen, learn, and 
build something meaningful together.

11    |   Inspire Vancouver Branding Update
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Finding our Visual 
Identity

Our visual identity is a combination 
of graphic elements that represent 
and identify Inspire Vancouver.

• Primary logo

• Secondary logo

• Brand mark/favicon

• Social media logos

• Color palette

• Typography

• Brand guidelines

• Appendix to City guidelines

12    |   Inspire Vancouver Branding Update
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Creating our Visual Identity

2nd Mood boards
Refining ideas and 
honing our vision

Final Visual 
Identity Chosen 

1st Mood boards
Dreaming big and 
finding our direction

November 2025 December 2025 January 2026 February 2026

Brand Survey
Setting the scope and 
sharing our story

1st Brand review
Exploring shapes, 
colors and textures

2nd Brand review
Choosing a path 
and setting the 
course

Over four months, we have developed a compelling and accessible visual identity.

13    |   Inspire Vancouver Branding Update
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Review logo concepts

Page 31 of 33



Communication Tools
Connecting and sharing our story

WEBSITE
• Show, don’t tell

• Pinned translation

• Searchable FAQs

• Communication with 
the Commission

• Robust enough to 
start, flexible enough 
to grow

SOCIAL MEDIA
• Instagram

• YouTube

• LinkedIn

• Holding on 
Facebook

COLLATERAL
• Email list and 

newsletter

• Letterhead

• Business cards

• Design templates

• Graphics

15    |   Inspire Vancouver Branding Update
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Discussion

16    |   Inspire Vancouver Branding Update
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