
 
 

 

 

 
 

Urban Forestry Commission Meeting Agenda 
April 18, 2026 
10:00 AM 
 
Water Resource Education Center  
WREC Classroom   
4600 Columbia Way  
Vancouver, WA 98661-1995  
  
In accordance with the Open Public Meetings Act (OPMA), the Urban Forestry 
Commission meeting will be open to in-person attendance. Options for viewing and/or 
participating in the meeting remotely will also be accommodated (see details below).  
  
MEETING ACCESS INFORMATION Click here to join the meeting. To access by phone 
(audio only), call: 1-347-941-5324   
Phone Conference ID: 989 890 263# 
 
Advance Retreat Prep: 
•Watch assigned short videos 
•Review UFMP and UF Work Plan 2025-26 
•Reflect on: Ideas for engaging the community 
•Reflect on: Subcommittees (Policy, Outreach, Pollinator, and 
Corridors) what excites you 
  
Desired Outcomes:   
Shared understanding of: 
•What each person individually brings to the Commission  
•Expectations for working together  
•UFMP and UF Work Plan 2025-26  
•Identification of personal passion and commitment to action for 
2027-28 that can focus new Subcommittees  
•Shared understanding of Commission roles and goals for 2027-
28 

   
 

1. Introductions and Getting to know each other - Facilitator 
10:00 - 10:45am 
Role/Ground Rules. Icebreaker sharing about yourself and 
interest in the commission/working with urban forestry.  

2. Past Success, Programing for 2027-28, UFMP and what is 
next? Staff and Facilitator 10:45 - 12:00pm 
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Staff provide past successes, programming for 2027-28, 
UFMP and Grant funding in the future. Group discuss future 
opportunities  

3. Lunch 12:00 - 12:30pm 
Lunch 

 a. Prep Work 

4. Neighborhood Liaison role review/improvements. 12:30 – 
1:45pm 
Commission and staff participation and discussion. How can 
the Commission engage further at the neighborhood level? 

5. UFC Subcommittee Assignments- UFC Chair and Vice 
Chair with Facilitator 1:45 – 2:30pm 
Group discuss are the current Subcommittees still relevant? 
Should there be new ones? Group organize themselves into 
Subcommittees (no more than three Commissioners on each) 
and select Chairs for each.  

6. Wrap up, Parking lot items & Identifying our personal 
passion and commitment to action for 2027–28 -
Facilitator 2:30 – 3:00pm 
How can we engage the community? What do we want to 
focus on over the next 5 years? Wrap up & closing  

Possible New Business topics: 
 

 
Community Forum Instructions 
 
The public is invited to speak regarding any issue. Members of the public testifying are asked to limit testimony to 
three minutes. There are three ways to provide comments: 

1. Writing: Public comments can be submitted in writing (name, address, contact information and comments) 
via email to charles.ray@cityofvancouver.us by noon on the day of the meeting.  

2. Remotely: Remotely: Pre-register by phone at 360-487-8328 or email charles.ray@cityofvancouver.us by 
5pm the day before the meeting 

3. In Person: Pre-register by phone at 360-487-8328 or email charles.ray@cityofvancouver.us by 5pm the day 
before the meeting or fill out a Public Comment form in person prior to the start of the Community 
Communications portion of the meeting. 

  

City Hall is served by C-TRAN. Route information and schedules are available online at www.c-tran.com. You also 
may reach C-TRAN at (360) 695-0123 for more information on times, fares, and routes. 
 
Anyone needing language interpretation services or accommodations with a disability at a Vancouver City Council 
meeting may contact the City Manager's staff at (360) 487-8600 (RELAY: 711). Assistive listening devices and live 
Closed Captioning are available for the deaf, hard of hearing and general public use. Please notify a staff person if 
you wish to use one of the devices. Every attempt at reasonable accommodation will be made. To request this 
agenda in another format, please also contact the phone numbers listed above. 
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Prior to the Retreat please: 
1. Watch these two short videos 

Trees for Life  
Singapore: Designing a Megacity with Nature 

2. Review the 2025-26 UF Work Plan 
3. Review the Urban Forestry Management Plan  
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https://www.youtube.com/watch?v=BER8Q0unG7g
https://www.youtube.com/watch?v=3w3QCcItxTo
https://www.cityofvancouver.us/wp-content/uploads/2025/01/Work-Plan-25-26.pdf
https://www.cityofvancouver.us/wp-content/uploads/2023/11/UFMP-Vancouver-WA-Urban-Forestry-Management-Plan-Oct2023.pdf

	1. Introductions and Getting to know each other - Facilitator 10:00 - 10:45am
	2. Past Success, Programing for 2027-28, UFMP and what is next? Staff and Facilitator 10:45 - 12:00pm
	3. Lunch 12:00 - 12:30pm
	a. Prep Work
	Prep Work


	4. Neighborhood Liaison role review/improvements.  12:30 – 1:45pm
	5. UFC Subcommittee Assignments- UFC Chair and Vice Chair with Facilitator  1:45 – 2:30pm
	6. Wrap up, Parking lot items & Identifying our personal passion and commitment to action for 2027–28 -Facilitator  2:30 – 3:00pm
	7. Possible New Business topics:

