
 
 

 

 

 
 

Lodging Tax Advisory Committee Meeting 
Agenda 
May 13, 2026 
12:00 PM 
Location  
City Hall, Birch Room, Fl 2 
415 W 6th Street   
Vancouver, WA 98660 
Virtual Meeting Link & Call-In Number:  
Please call 360-487-7843 or 
email callie.taylor@cityofvancouver.us to request the virtual 
meeting information. 
  
 

1. Call to Order and Roll Call 
 

 a. Roll Call 

 b. Excusal of Absence, if needed  

2. Approval of 04/08/2026 Minutes 
 

 a. 04/08/2026 Minutes 

3. Community Communications 
To provide public testimony, please see instructions below. 

4. Visit Vancouver WA Destination Master Plain Update 
Cliff Meyers, Visit Vancouver WA, President and CEO 

5. Grant Recipient Panel 
Kaloku Holt, Ke Kukui Foundation, Executive Director; Cliff 
Meyer, Visit Vancouver WA, President and CEO; Michael 
Walker, Vancouver Downtown Association, Executive Director 

6. Other Business 
 

Lodging Tax Advisory 
Committee 

 
Members 

   
 Sarah Fox 

 Committee Chair  
  

Janet Kenefsky 
Mike Bomar 

Keri Robinson 
Kyle Byrd 

Temple Lentz 
Christie Rust  

  
  

 
  

  
  
  

Economic, Prosperity and Housing 
415 W. 6th Street 

Vancouver, WA 98660 
TTY: 711 

www.cityofvancouver.us 
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7. Adjournment 
 

 
 

Community Forum Instructions 
 
The public is invited to speak regarding any issue on the agenda. Members of the public testifying are asked to limit 
testimony to three minutes. There are three ways to provide comments: 

1. Writing: Public comments can be submitted in writing (name, address, contact information and comments) 
via email to callie.taylor@cityofvancouver.us by 5pm the day before the meeting.  

2. Remotely: Remotely: Pre-register by phone at 360-487-7846 or email callie.taylor@cityofvancouver.us by 
5pm the day before the meeting. 

3. In Person: Pre-register by phone at 360-487-7846 or email callie.taylor@cityofvancouver.us by 5pm the day 
before the meeting or fill out a Public Comment form in person prior to the start of the Community 
Communications portion of the meeting. 

 
  

City Hall is served by C-TRAN. Route information and schedules are available online at www.c-tran.com. You also 
may reach C-TRAN at (360) 695-0123 for more information on times, fares, and routes. 
 
Anyone needing language interpretation services or accommodations with a disability at a Vancouver City Council 
meeting may contact the City Manager's staff at (360) 487-8600 (RELAY: 711). Assistive listening devices and live 
Closed Captioning are available for the deaf, hard of hearing and general public use. Please notify a staff person if 
you wish to use one of the devices. Every attempt at reasonable accommodation will be made. To request this 
agenda in another format, please also contact the phone numbers listed above. 
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To request accommodation or other formats, please contact: 

Economic Prosperity & Housing | 360-487-7843 | Relay 711 | callie.taylor@cityofvancouver.us 

 Members 
Sarah Fox 

Committee Chair 
 

Temple Lentz 
Janet Kenefsky 

Christie Rust 
Kyle Byrd 

Keri Robinson 
Mike Bomar 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Economic Prosperity & 

Housing 
 

415 W 6th Street 
P.O. Box 1995 

Vancouver, WA 98668 
TTY: 711 

cityofvancouver.us 
 

Date: April 8, 2026 
Time: 12 – 1:30 p.m. 
Location 
City Hall – Aspen Room, Fl 1 
415 W 6th Street 
Vancouver, WA 
 
Regular Meeting (Convened in-person and via video conference) 
The meeting agenda materials referenced in these minutes can be 
found online. Link to Microsoft Teams meeting video:  Lodging Tax 
Advisory Committee Meeting: April 8, 2026 
 
Item 1: Call to Order and Roll Call 
The meeting of the Lodging Tax Advisory Committee was called to order 
at 12:02 p.m. by Sarah Fox, Committee Chair. 
 
Board Members Present: Temple Lentz (virtual), Christie Rust, Janet 
Kenefsky (virtual), Mike Bomar, Keri Robinson, Kyle Byrd, Sarah Fox 
(virtual) 
 
Staff Present: Chris Harder, Andrew Westlund, Curtis Burns, Callie Taylor 
 
Presenters: Konticha Pattamavichitvong and Nicole Carmela Flores with 
the Young Southeast Asian Leaders Initiative Professional Fellows 
Program. 
  
Item 1: Call to Order and Roll Call 
The meeting of the Lodging Tax Advisory Committee was called to order 
at 12:02 pm by Sarah Fox, Committee Chair. 
 
Item 2: Approval of Minutes  
Motion by Byrd, seconded by Lentz, and carried unanimously to approve 
the March 11, 2026 minutes. 
 
Item 3: Community Communications 
No public comments or communications were received. 
 
Item 4: Young Southeast Asian Leaders Initiative Professional Fellows 
Program (YSEALI PFP) Presentations 
Cliff Meyers of Visit Vancouver introduced Konticha Pattamavichitvong 
and Nicole Carmela Flores, participants in the Young Southeast Asian 
Leaders Initiative (YSEALI) Professional Fellows Program. Flores is from 

Lodging Tax Advisory  
Committee Meeting Minutes 
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the Philippines and Pattamavichitvong is from Thailand; both serve as sustainability managers for 
resort organizations in their respective countries. Pattamavichitvong and Flores reviewed the City’s 
long-term strategic planning documents, Visit Vancouver’s 10-year destination master plan, and the 
Lodging Tax Advisory Committee (LTAC) program, including application materials and scoring criteria. 
Their work focused on identifying opportunities to better align LTAC funding decisions with the City’s 
stated priorities around equity, inclusion, sustainability, and resilience.  
 
Equity & Inclusion Presentation 
Pattamavichitvong presented recommendations to strengthen equity and inclusion within the LTAC 
grant evaluation process. She noted that both the City’s strategic plan and the destination master plan 
emphasize equity and inclusion, and that the current LTAC application includes some related 
questions, particularly within cultural programming. However, she identified potential avenues to 
expand and clarify how equity and inclusion are evaluated. Pattamavichitvong proposed a four-
dimension evaluation framework consisting of: representation, accessibility, economic inclusion and 
audience and outreach diversity. She explained that these dimensions are intended to create more 
transparent, consistent, and measurable evaluation criteria aligned with existing City priorities. She 
also provided example application questions for each dimension and introduced a proposed scoring 
framework using a 0–3 scale based on the level of evidence and demonstrated impact. 
Pattamavichitvong emphasized the importance of translating policy commitments into actionable 
evaluation criteria and creating a framework that can support consistent and transparent scoring 
across applications. Chair Fox opened the floor for questions. Committee members expressed 
appreciation for the presentation, particularly noting the clarity and usefulness of the proposed scoring 
framework in supporting consistent evaluation. 
 
Sustainability & Resilience Presentation 
Flores presented recommendations to enhance sustainability and resilience criteria within the LTAC 
grant program. She referenced the City’s 2023–2030 Strategic Plan, noting its goal to reduce carbon 
emissions by 80% by 2030 and the role of tourism-related events in supporting that goal. Flores 
identified gaps in the current LTAC criteria, which primarily focus on transportation and recycling, and 
stated that these are insufficient to meet the City’s broader sustainability goals. She proposed an 
expanded framework with four key categories: emissions and climate action, waste diversion and 
circularity, natural systems and infrastructure and water quality and regulatory compliance. Each 
category included recommended weighting aligned with City priorities, as well as a scoring system (1–5 
scale) based on increasing levels of effort and impact. Flores provided examples of how applicants 
could demonstrate basic, proactive, and transformative actions within each category. She also 
presented a weighted scoring methodology designed to reduce subjectivity and align evaluation with 
measurable outcomes. Flores concluded by recommending that the committee review the proposed 
framework and consider next steps, including evaluating feasibility for applicants and stakeholders 
before implementation. Chair Fox invited questions and comments from the committee. Board 
members expressed appreciation for both presentations and noted that the recommendations aligned 
with prior discussions about strengthening equity and sustainability considerations within the LTAC 
process. Members discussed the possibility of adapting the proposed scoring systems to align with the 
committee’s existing scoring scale. 
 
Item 5: Program Guidelines Workshop  
Andrew Westlund, Data Analyst, presented prior discussions regarding whether LTAC funding should be 
limited to nonprofit organizations. Curtis Burns, Assistant City Attorney, assisted with clarifying that 
state statute does not restrict funding to nonprofit entities, though funding for for-profit entities may 
raise concerns regarding the use of public funds and would require careful consideration to ensure 
clear public benefit. The board discussed clarification of nonprofit versus not-for-profit eligibility. 
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Westlund presented a proposal to extend contract timelines to approximately 15 months to better 
accommodate events occurring early in the calendar year. The committee supported this approach, 
noting it would allow for greater flexibility in funding events that span calendar years or occur in the 
first quarter. Discussion also addressed whether to establish minimum grant amounts. Board members 
indicated that a formal minimum may not be necessary and that historical funding ranges could 
provide sufficient guidance for applicants. The committee discussed allowing funding for events 
outside Vancouver city limits when there is a demonstrated benefit to Vancouver tourism, including 
marketing of the City and use of Vancouver-based lodging. Members supported refining language 
related to hotel room blocks to allow flexibility. Additional discussion focused on improving 
compliance with lodging tax credit requirements in event marketing, including potential enforcement 
mechanisms and the development of standardized materials for applicants. 
 
Item 6: Next Steps 
Westlund outlined next steps for development of updated LTAC program guidelines, he indicated that 
staff would compile and finalize draft guidelines and present them to the committee for review. The 
committee expressed preference for staff to lead this work, with the option to provide feedback as 
needed. Westlund noted that the June 10 meeting will focus on finalizing the grant application and 
scoring criteria for the upcoming funding cycle, incorporating recommendations from the equity, 
inclusion, and sustainability presentations. Westlund provided an update on recruitment for two vacant 
tax generator (hotel industry) positions. Applications are currently open, with the April 15 deadline 
approaching. Westlund reported that applicants have been received, though additional outreach is 
ongoing to recruit hotel industry representatives. Westlund outlined planned topics for the next 
meeting including a presentation from Visit Vancouver, and a panel discussion with past LTAC grant 
recipients to provide feedback and answer questions. 
 
Item 9: Other Business 
None. 
 
Item 10: Adjournment 
1:18 p.m. 
 
 
 
 

______________________________ 
    Sarah Fox, Chair 

 
 
Meetings of the Lodging Tax Advisory Committee are electronically recorded. The tapes are kept on file in the 
office of the City Clerk for a period of six years. 
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stat e of  t our ism 2026
CITY O F VA N CO U VER LTA C
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TOD AY'S AGEN D A

1.  VISIT VANCOUVER OVERVIEW

2. 20 25 RESULTS & OUTCOM ES

3.  20 26 PROGRAM S & EXPECTATIONS

4. TRAVEL TREND S & FORECASTING

5.  FUTURE OPPORTUNITIES

6. Q&A/D ISCUSSION

VISIT VANCOUVER W A
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VISIT VAN COUVER PURPOSE & M ISSION

VISIT VANCOUVER W A 

- As the official dest inat ion  
m arket ing  organ izat ion  for 
Vancouver & Clark County, 
Visit  Vancouver Wash ing ton 's 
m ission  is g row ing  ou r 
com m un it y by connect ing  
visit ors w it h  Sou t hw est  
W ash ing t on 's cu l t u re and  
experiences.  

- We im pact  g row t h  of  v isit or 
spend ing  by com pet it ively 
posit ion ing  the area as an  
ideal dest inat ion  for leisure 
t ravel, m eet ings, convent ions 
and  sport ing  events.

- In  short , our job  is t o 
in f luence dem and  by 
leverag ing  the pow er of 
dest inat ion  sales and  
m arket ing . 
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VISIT VAN COUVER W ASH IN GTON  OVERVIEW

VISIT VANCOUVER W A
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RECEN T SAM PLES OF OUR W ORK

VISIT VANCOUVER  W A
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2025 r esul t s & out comes
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20 25 D IRECT B OOKIN G CAM PAIGN S
CO-OPS
- EXPEDIA/SW T SPRING (FEB-M AY)

- BRAND USA/SW T W ESTERN 
CANADA (APR-JUN)

SEASONAL & FLY/ DRIVE
- ADARA (M AR-SEPT)

- DATAFY FLY M ARKETS (APR-SEPT)

- EXPEDIA (JUN-SEPT)

- DATAFY DRIVE M ARKETS 
(FEB-DEC)

- DATAFY FIFA  (OCT-DEC)
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M ARKETIN G /  SH ORT TERM  OCCUPAN CY

VISIT VANCOUVER W A

 

2025 ESTIMATES
DIRECT BOOKING 

CAMPAIGNS
  

-38,900 booked 
room  n igh ts

-$5.5M g ross 
hotel revenue
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GROUP SALES /  FUTURE OCCUPAN CY

VISIT VANCOUVER W A

attract & retain group  
business for local  hotels
- Conferences/Convent ions
- Sports Tournam ents
 

tools & resources
- Sales Calls
- Trade Show s
- Prom ot ions / Sponsorsh ips
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GROUP SALES /  FUTURE OCCUPAN CY

VISIT VANCOUVER W A

2025 est imat ed t eam pr oduct ion
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20 25 TOURISM  IM PACT FIGURES

VISIT VANCOUVER W A
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2026 pr ogr ams & expectat ions
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LTAC PARTN ERSH IP -  CITY OF VAN COUVER

VISIT VANCOUVER W A

-CONSULTATIONS W ITH GRANT 
APPLICANTS 

-EVENT ECONOMIC IMPACT 
ANALYSIS

-POST-EVENT VISITOR 
ATTENDANCE ESTIMATES
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VAN COUVER'S D ESTIN ATION  M ASTER PLAN

VISIT VANCOUVER W A
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20 26 M ASTER PLAN  PRIORITIES

VISIT VANCOUVER W A

GOAL 1 -  DEVELOP VANCOUVER'S EXPERIENTIAL  
INFRASTRUCTURE

1.2 Develop  accessib le m ult icu ltu ral events and  
fest ivals

1.4 Partner w ith  local authorit ies and  agencies to 
support  safety, security, and  accessib ilit y 
m easures

1.5 Encourage sustainab le experiences/events
1.6 Increase and d iversify fund ing  for Visit  Vancouver
 

GOAL 2 -  ENGAGE LOCALS
2.1 Ensure inclusive/representat ive conten t
2.2 Im p lem ent  com m unicat ion  st rateg ies for    
      value and cont ribu t ion  of tourism
2.3 Develop  p rog ram  to em pow er fron t  line  

hosp italit y em ployees to increase their  
know ledge of the visitor econom y

2.4 Expand local-focused prog ram s like Dine 
the Couve
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20 26 M ASTER PLAN  PRIORITIES

VISIT VANCOUVER W A

GOAL 3 -  ENHANCE ACCESS, MOBILITY, AND EASE OF 
MOVEMENT FOR PEOPLE OF ALL ABILITIES

3.4 Collaborate on  w ayfind ing  st rateg ies 
during  and after const ruct ion  p rojects

 

GOAL 4 -  STRENGTHEN OUTDOOR RECREATION  
TOURISM OPPORTUNITIES TO CONNECT ALL 
PEOPLE WITH THE OUTDOORS

4.1 Collaborate w /reg ional organ izat ions 
d riving  the visitor econom y

4.4 Increase aw areness of local outdoor 
       recreat ion  opportun it ies
4 .5 Develop  outdoor recreat ion  it ineraries to 

 show  visitors w hat 's possib le in  
Vancouver's outdoors
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M ARKETIN G -  20 26

VISIT VA N CO U VER W A

NEW  W EBSITE
> 9 years old , recom m en d ed  every 5 years

> $85K, Q3 lau n ch

> Su p p or t  cam p aig n s t h at  d rive w eb sit e view s

D ESTINATION SERVICES
> Dow n tow n  W alk in g  M ap s - Jan  & Ju n e p rin t s

> Travel M ag azin es - Pu b lish ed  Ap ril 2026

> Passes: Sh ow  You r Bad g e, Brew cou ver, Clark  

Cou n t y W in e Trail, an d  First  W eeken d  Ar t  W alks

> St akeh old er Resou rces
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M ARKETIN G -  20 26

VISIT VA N CO U VER W A

TAKE ADVANTAGE OF UNIQUE EVENTS
> FIFA m atch es in  Seat t le: B il lb oard s, SEA&W IN ap p , 

t arg et  soccer fan s, b u t  also Seat t leit es t o "escap e t h e 

crow d s," p ar t n er w it h  Ch am b er for W atch  Par t ies at  B ig  

Al's

> Am erica 250 : Host  lan d in g  p ag e, lean  in t o Van cou ver 's 

h ist oric at t ract ion s

CONTINUE W HAT W ORKS
> D irect  Book in g  Cam p aig n s: Dat afy D rive & Fly, Ad ara, 

an d  Exp ed ia Su m m er (n o SW T Co-op s)

> Seat t le Tim es Sp on sored  Con ten t  - M ay 1

> Con ten t  Creators from  t op  m arket s w it h  d eliverab les 

b eyon d  2-n ig h t  st ay

> SEO & PPC (an d  AI t ren d s)

> Dest in at ion  p h otog rap h y an d  vid eo
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SPORTS UPDATE

  LEADS AND OPPORTUNITIES
- W IAA Ch eer

- Am erican  Pow erb oat  Associat ion

- Golf 's Greatest  H it s (St atew id e Part n ersh ip  Op p ort u n it y)

- PlayEasy In n ovators Su m m it

- Sp ort s ETA Sym p osiu m  - Ap ril in  Veg as                                                                              

(21 ap p oin t m en t s, 3 cu rren t  RFPs)

IN M ARKET ACTIVITY
- Row in g , Baseb all
- Sp ort s Ad visory M eet in g  05.19
- NAIA 2026 Overflow  Con firm ed
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IN M ARKET ACTIVITY
- FIRST COUVE IN THE COM M UNITY 

03.26

- COUVE CONNECT 05.14

- COUVE LUNCH & LEARN 05.21

- COFFEE IN THE COUVE

- CHAM BER AFTER HOURS

- ON SITE CLIENT VISITS 

TRAVEL & TRADESHOW
- DELANEY ATTENDED NW ES IN SEATTLE

- TEAM  HOSTED ASSOCIATION OF W A BUSINESS TOURS

- PARTICIPATED IN HILTON FAM  TOUR

- M PI TRADESHOW  ON M AY 19 

SALES ACTIVITIES
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t r avel  t r ends & For ecast ing
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US TRAVEL ASSOCIATION  -  SPRIN G UPD ATES

VISIT VANCOUVER W A
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US TRAVEL ASSOCIATION  -  SPRIN G UPD ATES

VISIT VANCOUVER W A
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US TRAVEL ASSOCIATION  -  SPRIN G UPD ATES

VISIT VANCOUVER W A
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US TRAVEL ASSOCIATION  -  SPRIN G UPD ATES

VISIT VANCOUVER W A
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US TRAVEL ASSOCIATION  -  SPRIN G UPD ATES

VISIT VANCOUVER W A
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US TRAVEL ASSOCIATION  -  SPRIN G UPD ATES

VISIT VANCOUVER W A
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COSTAR SUB M ARKET FORECASTIN G

VISIT VANCOUVER W A

COSTAR SUBMARKET
- PORTLAND AIRPORT-VANCOUVER

- 110 HOTEL PROPERTIES (9,700 ROOMS) 
- 17% LUXURY / UPPER UPSCALE
- 56% UPSCALE / UPPER MIDSCALE
- 27% MIDSCALE / ECONOMY

- CLARK COUNTY CHAIN SCALES 
CLOSELY MATCH SUBMARKET
- 37 HOTELS (3,675 ROOMS)

- 18% LUXURY / UPPER UPSCALE
- 56% UPSCALE / UPPER MIDSCALE
- 26% MIDSCALE / ECONOMY
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COSTAR SUB M ARKET FORECASTIN G

VISIT VANCOUVER W A
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YTD  H OTEL M ARKET PERFORM AN CE
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RECEN T H OTEL M ARKET PERFORM AN CE

VISIT VANCOUVER W A

CLARK COUNTY, W A
W EEK ENDING M AY 2ND

Page 36 of 40



f ut ur e oppor t unit ies
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M ARKETIN G -  LOOKIN G AH EAD

VISIT VA N CO U VER W A

STAY IN  OPPORTUNITY M ARKETS
> Ret arg et in g , look-a-like au d ien ces

> Learn in g  t ravel b eh avior from  m arket s w e h ave op p or t u n it y 

t o in f lu en ce b ased  on  d at a 

> Im p lem en t  an  "alw ays on " ap p roach  w it h  d if feren t  

st rat eg ies by season

M EASURE VALUE BEYOND  HOTEL ROOM S
> Use St akeh old er su rvey resu lt s t h at  sh ap ed  ou r St rat eg ic 

Plan  t o p u t  valu e b eh in d  ou r effor t s - i.e. Com m u n it y Par t n er 

Hu b  / M ed ia Lib rary, m ore rob u st  Even t s Calen d ar, et c .

ADAPT TO VISITOR TRENDS
> AI - SEO/GEO, chatbots , w ayfind ing

> Visitor Behavior - Prin t  vs. Dig ital Travel Magazine, It ineraries, Ad  Effect iveness
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GROUP SALES -  LOOKIN G AH EAD  

VISIT VA N CO U VER W A

SPORT VENUE D EVELOPM ENT
-RELATIONSHIPS AND  PARTNERSHIPS W ITH COM M UNITY 

OUTSID E OF FACILITIES/VENUES (I.E. SCHOOL D ISTRICTS)

STRATEGIC RELATIONSHIPS
-LEAD ERSHIP CLARK COUNTY, M PI M EM BERSHIP D IRECTOR. 

PARKS FOUNDATION

PARTNER ENGAGEM ENT
-M ONTHLY OPPORTUNITY BETW EEN COUVE CONNECT, 

COFFEE IN  THE COUVE, COUVE IN  THE COM M UNITY, COUVE 

LUNCH AND  LEARN (VARYING TIM ES OF DAY  
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t hank you!!
any quest ions?
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