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City Council Meeting Agenda
August 17, 2026

In accordance with the Open Public Meetings Act (OPMA), the Vancouver City Council meeting will be open to
in-person attendance. Options for viewing and/or participating in the meeting remotely will also be
accommodated. The City Council will be attending this meeting in person.

All City Council workshops and meetings are broadcast onCVTV cable channels 23 / HD 323 and on
www.cvtv.org.

Public testimony will be accepted regarding any matter on the agenda below. Advance registration will be
required.

Unless otherwise announced by the Presiding Officer, each speaker may testify once for up to three minutes
under each public testimony opportunity below and will be asked to provide their name and city of residence for
the record.

Testimony will be accepted in the following manner:

e Written comments submitted in advance: Email comments to the City Council until 12:00 p.m.
August 17, 2026. Comments will be compiled and sent to the City Council and entered into the record.
¢ In-person or remote testimony during the meeting: Register in-person at City Hall. In-person
registration is open until 6:30 p.m. on August 17, 2026. Instructions will be provided on-site.
Register to testify online. Online registration is open until 12:00 p.m. on August 17, 2026.

Visit the city's website for more information and to register under Community Testimony or call the City
Manager's Office at (360) 487-8600.

Further instructions for accessing the virtual meeting (for remote testimony) will be provided upon registration.

Upon request, printouts of agenda materials will be provided, including large print.

Workshops: 4:00-5:30 p.m.
Vancouver City Hall - Council Chambers - 415 W 6th Street, Vancouver WA

2027 Housing and Urban Development Application Priorities and Scoring
(Approximately 30 minutes)

Samantha Whitley, Housing Programs Manager, samantha.whitley@cityofvancouver.us

Arts Hub Plan Update
(Approximately 1 hour, to immediately follow the previous workshop)

Kevin Kearns, David Perlick, Director of Parks, Recreation and Cultural Services,
david.perlick@cityofvancouver.us

Council Dinner / Executive Session Re: Reviewing the Performance of a Public Employee
(RCW 42.30.110(1)(g)) (5:30 - 6:30 PM)
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Regular Council Meeting

6:30 PM
Vancouver City Hall - Council Chambers - 415 W 6th Street, Vancouver WA

Pledge of Allegiance
Call to Order and Roll Call
Approval of Minutes

Minutes - August 10, 2026

Community Communication

This is the place on the agenda where the public is invited to speak to Council regarding any matter
on the Agenda not already scheduled for Public Hearing. (Separate instructions are provided for
offering testimony on Public Hearing when applicable.) This includes the option to testify about
Workshops. Members of the public addressing Council are requested to give their name and city of
residence for the audio record. Speakers are to limit their testimony to a total of three minutes for all
items combined.

Consent Agenda

The following items will be passed by a single motion to approve all listed actions and resolutions.
There will be no discussion on these items unless requested by Council. If discussion is requested,
the item will be moved from the Consent Agenda and considered separately — after the motion has
been made and passed to approve the remaining items.

1. Contract - Bid Award - SE McGillivray Blvd - Safety and Mobility Project - Bid #26-21 - C-
102337

Staff Report: 162-26

Request: On August 17, 2026, award a construction contract for the SE McGillivray Boulevard
Safety and Mobility project to the lowest responsive and responsible bidder, Jeffries
Construction LLC, of Woodland, Washington, USA at their bid price of $5,482,629.11,
which includes Washington State sales tax, and authorize the City Manager or
designee to finalize and execute the same.

Jessica Hild, Senior Civil Engineer, Jessica.Hild@cityofvancouver.us

2. Contract - Professional Service Agreement between City of Vancouver and LSW
Architects for Fire Stations #3 and #6 for RFQ 21-26 - C-102329

Staff Report: 163-26

Request: On Monday, August 17, 2026, authorize the City Manager, or designee, to finalize and
execute a professional services agreement between the City of Vancouver and LSW
Architects for an estimated amount not to exceed $1,144,806.08.

Lam Vuong, Facilities Capital Projects Manager, Lam.Vuong@cityofvancouver.us
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Resolution - Vancouver Heights Senior Housing Partners Limited Partnership Disposition
and Development Agreement

A RESOLUTION relating to the approval of a Land Disposition and Development agreement
between the City of Vancouver and Vancouver Heights Senior Housing Partners Limited
Partnership; establishing the terms and conditions under which the senior housing building on
the Heights District Site P lot will be developed and ground leased by the City to Vancouver
Heights Senior Housing Partners Limited Partnership; (the “Developer”) and authorizing the City
Manager to execute the disposition and development agreement.

Staff Report: 164-26

Request: On Monday, August 17, 2026, advance the resolution approving the Disposition and
Development Agreement between the City of Vancouver and Vancouver Heights
Senior Housing Partners Limited Partnership Disposition and Development
Agreement (DDA) and authorizing the City Manager to execute the agreement,
related implementation documents and certain amendments to the DDA, setting the
date for the second reading and public hearing for Monday, August 24, 2026.

Amy Stewart, Real Estate Project Manager, amy.stewart@cityofvancouver.us

Ordinance Amending Vancouver Municipal Code 3.05 Procurement

AN ORDINANCE of the Vancouver City Council amending chapter 3.05 Vancouver Municipal
Code (VMC) to change administrative responsibility for certain procurement actions; to provide
clarity to other existing provisions; to provide for severability; and setting an effective date.

Staff Report: 165-26

Request: On Monday, August 17, 2026, advance the ordinance, set the date for the second
reading and public hearing for August 24, 2026.

Geraldene Moyle, General Services Director, geraldene.moyle@cityofvancouver.us

Ordinance Authorizing the Implementation of 0.1% Public Safety Sales and Use Tax
pursuant to RCW 82.14.345

AN ORDINANCE of the City of Vancouver, Washington, enacting an additional sales and use
tax of one-tenth of one percent for criminal justice purposes as authorized by RCW 82.14.345;
adding a new section to the Vancouver Municipal Code Chapter 5.98; providing for severability;
and establishing an effective date.

Staff Report: 166-26

Request: On Monday, August 17, 2026, advance the ordinance, setting the date for the second
reading and public hearing for August 24, 2026.

Troy Price, Police Chief, Erica Nilsen, Jaycee Elliott, Business Intelligence Analyst,
troy.price@cityofvancouver.us, Jaycee.Elliott@cityofvancouver.us

Approval of the Claim Vouchers
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Request: Approve claim vouchers for August 17, 2026.

Public Hearings

The following item(s) are scheduled for public hearing. Members of the public addressing Council are
requested to give their name and city of residence for the audio record. Unless otherwise announced
by the Presiding Officer, speakers are to limit their testimony to three minutes for each public hearing.

7. Ordinance Approving Mt. Hood Vista Preliminary Subdivision with Zone Change

AN ORDINANCE rendering findings and issuing a decision on the Mt. Hood Vista zone change
from R-9 Lower Density Residential to R-17 Lower Density Residential; and an 82-lot
subdivision; and providing for severability and an effective date.

Staff Report: 161-26
Request: On Monday, August 17, 2026, upon second reading and a public hearing, finalize and

approve the ordinance.

Anthony Tortorici, Planner, Anthony.Tortorici@cityofvancouver.us
Communications
A. From the Council
B. From the Mayor
C. From the City Manager

Community Forum

This is the place on the agenda where the public is invited to speak to Council regarding any matter.
Members of the public addressing Council are requested to give their name and city of residence for
the record. Speakers are to limit their testimony to a total of three minutes. Up to 90 minutes will be
allotted for the Community Forum.

Adjournment

City Hall is served by C-TRAN. Route information and schedules are available online at www.c-
tran.com. You also may reach C-TRAN at (360) 695-0123 for more information on times, fares, and
routes.

Anyone needing language interpretation services or accommodations with a disability at a Vancouver
City Council meeting may contact the City Manager's staff at (360) 487-8600 (RELAY: 711). Assistive
listening devices and live Closed Captioning are available for the deaf, hard of hearing and general
public use. Please notify a staff person if you wish to use one of the devices. Every attempt at
reasonable accommodation will be made. To request this agenda in another format, please also
contact the phone numbers listed above.
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2027 HUD Priorities,
Scoring & Timeline

Samantha Whitley, Housing Programs Manager

Tasha Slater, Senior Housing Project Planner
Economic Prosperity and Housing
August 17, 2026



2024-2028 2027 Expected Prioritization
Consolidated Application Resources & & Scoring
Plan Process & Set-asides
Timeline

|~
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Consolidated Plan Process
Multi-year, multi-layered, HUD-mandated cycle

« Community Participation & Consultation:
Outreach to public and stakeholders

* Needs Assessment: Data collection and
alignment with existing plans and surveys

* Housing Market Analysis: Housing
inventory and homeless facilities

« Strategic Plan Development: Sets five-year
priority needs, goals and outcomes

« Annual Compliance: Action Plan and
CAPER include public & Council review

3 | 2027 HUD Priorities, Scoring & Timeline

What This Required:

1 FTE dedicated for 18+ months

Community forums, event tabling, surveys,
neighborhood engagement, cross-sector
advisory boards

Council memos, workshops and public
hearing

Final goals, priorities, and strategies
approved by Council

U
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Consultation Requirements
Minimums detailed in 24 CFR 91.100

Housing, Health & Social Services

« Agencies serving children, elderly,
disabled, HIV/AIDS or homeless

* Fair Housing & organizations
representing protected classes

Homelessness Strategy

« Continuum of Care & agencies
addressing housing, health, social
service, victim services,
employment, education

4 | 2027 HUD Priorities, Scoring & Timeline

Institutions (health care, mental
health, foster care, corrections)

Business and civic leaders

Required Since 2018

Broadband providers & digital
divide organizations

Agencies managing flood areas,
public land, or water resources

Emergency management agencies

=4
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2024-2028 Goals & Outcomes to Date

_a— Actual 2024 m Expected 2026

Rental Units Added

Rental Units Rehabilitated

Homeowner Housing Added

Homeowner Housing Rehabilitated

Direct Financial Assistance to Homebuyers
Tenant-Based Rental Assistance

Homeless Person Overnight Shelter*

Emergency Shelter/Transitional Beds Added*

Homelessness Prevention*

Public Service Activities other than Housing

Businesses Assisted
Public Facility or Infrastructure Activities

*Outcomes do not include those achieved by HOME-ARP funded activities

5 | 2027 HUD Priorities, Scoring & Timeline
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Updates to
2027
Application

Process
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Updated Action Plan Timeline

Activity Workdays Status
Pre-applications open 10/1-10/23 17d Shortened

Staff approval of pre-apps 10/26-10/30 5d

Full application complete 11/2-12/11 29d Shortened

Staff review / application corrections 12/14-1/8 20d Shortened
Applications to Committee for review 1/12-2/19 29d

Agency risk assessments 1/12-1/22 10d

Applicant presentations 2/12 1d HAC meeting
Draft Annual Action Plan (AAP) 2/22-3/19 15d Shortened
Committee award recommendations 3/12 1d HAC meeting
AAP published / 30-day comment period 3/22*-4/23 25d HUD requirement
Send draft AAP and memo to Council 3/23 1d Added for earlier review
Council public hearing & formal action 4/26 1d Moved up

Action Plan finalized & submitted to HUD 5/14 1d HUD deadline

*Unlikely to have HUD funding amounts by this time

U
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Expected Resources

CDBG — $1.7M

Community development, economic
opportunities and public services

i

\Q § & ‘--_- ﬁ” In

HOME — $1M

Affordable housing and rental assistance

HOME-ARP — $500,000

Supportive services for people experiencing
homelessness
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Funding Categories
CDBG, HOME & HOME-ARP combined totals

Funding Set-Asides Competitive Housing Activities
 Homeowner Rehab $250,000 « Public Service $140,000

« Capacity Building $255,000 « Rental Assistance $550,000

« CHDO (Rental Housing) $320,000 « Homeownership $250,000

« Section 108 Loan $340,000  Homelessness Support $500,000

e Administration $345,000

U
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Economic
Development

Microenterprises only
 5Sorfewer
employees

Priorities align with
City's Economic
Development Strategy

Proposing $100,000 set
aside for childcare-
only assistance
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Updated Scoring Criteria

25 points - objective/staff; 75 points - subjective/committee

| Max | Citeria | Ratonale

5 Committed match funds
10 Risk assessment score
10 Consolidated Plan goal

Project does not rely solely on City support
Agency’s ability to manage federal funding
Ability to fill gap in ConPlan outcomes

15 Scope and capacity

20 Need and plan alighment
15 Program impact

10 Financial feasibility

10 Readiness to begin

5 Collaboration
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Agency can deliver project at proposed scale
Ties to community need and Consolidated Plan
Breadth and depth of community benefit
Budget is realistic and sustainable

Project can start and spend on HUD's timeline
Coordinates with partners, avoids duplication

U
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Next Steps

September update guidelines
October open applications
December applications due

January - February review applications

March Action Plan shared

April Public Hearing

i H a0 l H_ | =" ) et ‘s
— L B - = B fine -
‘ it bl A T : e
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Discussion

U
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Vancouver Arts Hub Framework

David Perlick

Director, Parks, Recreation and Cultural Services OPSIS
Stacey Donovan % %//
Cultural Services Manager, Parks, Recreation and Cultural Services A s
Kevin Kearns & RESEARCH

Capital Projects Project Manager, General Services

August 17, 2026 framework
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2 | VancouverArts Hub Framework

Agenda

* Framework Overview
 Community Priorities

« Operating Model

« Phase 1 Recommendations
« Cost Analysis

* Next Steps

\H
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Framework Overview

Coordinated operating and
capital recommendations

* Builds on the reuse study and
initial activation

« Community informed

« Aligns with best practices in
comparable facilities

* Prioritizes core improvements that
support innovation and growth

» Sets the stage for future
iInvestments

3 | VancouverArts Hub Framework




Community Priorities

Performance, community and
multicultural events spaces

e Multicultural Events
» Gallery Exhibits
 Studio Theater

« Café/Retail

e Qutdoor Performance
« Children’s Art

 Dance Studios

4 | VancouverArts Hub Framework
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Operating Model Development

Guiding decisions with research and real-time learning

Best Practices: Current Activation:

« Researched 5 similar facilities  |Insights from current operator

* Allincluded City ownership role  Interviews with 18 users from
with operating partner(s) 14 arts and culture organizations

 |dentified best practices for * Inventory and review the spaces,
nonprofit operator agreements activity types, building usage, and

rate of growth from 2024-26

5 | VancouverArts Hub Framework

U
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Proposed Operating Model

Updated approach based on best practices and the current activation

2022-23 Study Recommendation: 2026 Updated Recommendation:
High investment, high control Shared investment, shared control
City Role Operator Role
- Operate and maintain the building * Single, mission-aligned nonprofit
 Manage all programming, rentals, and * Manage programming, rentals, day-to-day
partnerships operations
City Role

« Qversee revenue from classes,
membership fees, and rentals * Maintain capital assets

« Support operating costs with operator
« Define direction, performance measures

6 | VancouverArts Hub Framework
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Phase 1 Essential Improvements

* Improve ADA accessibility & e R
« Seismic enhancements

 Improve energy
performance and prepare
building to support
increased use

* Increase occupancy with
improved egress and life
safety upgrades

« New all-user restrooms

8 | VancouverArts Hub Framework
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Phase 1
Lower Level

Program Spaces
 New multipurpose space

« Existing multipurpose
spaces are updated

« Shared workshop

_ existing multipurpose space
| new multipurpose space
.| admin offices

11 | VancouverArts Hub Framework
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Phase 1
Upper Level

Program Spaces
 New multipurpose spaces
* New Studio Theater

* Flexible Gallery/Event Space

. studio theater
~ | new multipurpose space
.| admin offices

12 | VancouverArts Hub Framework
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Cost Analysis

Essential Improvements $12.4M

Program Space Additions/Enhancements $2.3M

Phase 1 Construction Cost $14.7M
Completed Work $2.7M

Soft Costs $4.6M

Phase 1 Total Project Cost $22.0M

Potential Future Investments $13.0M additional

U

13 | VancouverArts Hub Framework

Page 30 of 589



Arts Hub Timeline with Proposed Framework

= Building = Initial = Begin new - Move from master planning
- Reuse = activation = framework - to designwith City Council
Study . begins " development  * direction and community
- completed feedback
« Critical - Budget = Critical . Select - Est.Phasel
= building = approved = repairs = operator = construction
" repairs = for critical = started - = begins
~ identified - repairs ‘ ‘ )

Building activities and community outreach may continue until construction begins

U

14 | VancouverArts Hub Framework
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Discussion and Next Touchpoints with Council

« Biennial budget submissions in capital and operating
« Review and approve the contract for the operator

15 | VancouverArts Hub Framework
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WASHINGTON
Date: August 17, 2026
To: Mayor and City Council
Cc Lon Pluckhahn, City Manager

Jeff Towery, Deputy City Manager
Lisa Brandl, Deputy City Manager

From: David Perlick, Director; Parks, Recreation and Cultural Services

Re: Vancouver arts hub framework

Executive Summary

The Vancouver arts hub is ready to advance from interim activation to a permanent
community asset. Building on years of community engagement, operational research,
and real-world experience operating the facility, staff recommend proceeding with
Phase 1 improvements that address critical building infrastructure while creating
flexible spaces for arts, culture, education, and community gathering. The
recommendation also establishes a long-term operating model in which the City retains
ownership and stewardship of the facility while a mission-aligned nonprofit operator
manages programming and day-to-day operations, providing a sustainable framework
that balances public accountability with community leadership.

The proposed Phase 1 construction cost is approximately $14.7 million, with a total
project investment of approximately $22 million, including completed work, design,
permitting, contingencies, and other soft costs. The recommendation focuses on the
improvements necessary to successfully operate the arts hub and extend the building's
useful life - through investments in accessibility, seismic resilience, life safety, and core
building systems. While additional future improvements have been identified, they are
not recommended at this time and should be evaluated after an operator has been
selected and the renovated facility has been in operation. Staff recommend using this
framework as guidance in the next stages of work: operator selection, detailed design
and the development of the operating plan and budget.

P.0. Box 1995 | Vancouver, WA 98668-1995 | 360-487-8000 | cityofvancouver.us
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Project Overview

The project has maintained a consistent purpose throughout its development: to create
an accessible, flexible gathering place that supports artistic expression, lifelong
learning, collaboration across disciplines and cultures, and a thriving creative economy.
Interim activation has demonstrated growing demand for the facility while providing
valuable insight into programming, operations, and building performance. Together,
these experiences have informed a practical and financially responsible
recommendation for the next phase of investment.

The recommended Phase 1 improvements focus on the foundational building
infrastructure and program spaces needed to establish a successful, sustainable arts hub
while preserving flexibility for future growth as community needs evolve.

Community Input

Community engagement has been conducted throughout the planning process and
builds upon previous feasibility studies and project outreach. Feedback was gathered
through interviews, focus groups, surveys, an open house, stakeholder meetings, and the
experience of operating the Arts hub during interim activation.

Across all engagement efforts, participants consistently emphasized:
« Affordable and equitable access
o Flexible spaces that can adapt over time
e Inclusive programming that reflects Vancouver's diverse community
o Public gathering and event space
o Support for artists and arts organizations without duplicating existing services
e Arecognizable civic destination for arts and culture
These priorities directly informed the recommended design and operational approach.

A detailed summary of community outreach and engagement findings is provided in the
attached Outreach Report.

Operating Model

As part of this project, the City evaluated successful operating models used by
comparable city-owned arts facilities throughout the United States. Research examined
the relationship between public ownership, nonprofit operations, financial sustainability,
governance, and community programming.

Based on this work, staff recommend a shared City/nonprofit operating model that
balances public stewardship with community leadership. Under this approach:

P.0. Box 1995 | Vancouver, WA 98668-1995 | 360-487-8000 | cityofvancouver.us
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e The City would retain ownership of the facility and responsibility for major
capital investments.

e Asingle mission-aligned nonprofit operator would manage programming, rentals,
partnerships, and day-to-day operations.

e The City would provide a defined operating subsidy, establish performance
expectations, and monitor accountability through an operating agreement.

This model allows each partner to focus on its strengths while supporting long-term
financial sustainability and broad community access.

This approach reduces implementation risk and strengthens the operating model while
protecting the City’s investment.

Phase 1 Improvements

Phase 1 prioritizes investments that improve the building’s long-term safety,
accessibility, and performance; prepare the building for increased use as an active hub
of creativity; as well as those that would be costly or highly disruptive to complete after
the building is occupied. These improvements include:

o ADA accessibility improvements

o Seismic strengthening

o Life safety and fire protection upgrades

e Increased building occupancy

o Replacement of aging mechanical, electrical, and plumbing systems
e Energy efficiency improvements

e All-user restrooms

e Hazardous materials abatement

o Technology and security upgrades

These improvements extend the useful life of the building while creating a safe,
accessible, and efficient public facility.

Program Improvements

The recommended program supports a wide variety of artistic disciplines while allowing
spaces to evolve over time. Key improvements include:

o Flexible multipurpose rooms
o Shared workshop space

A studio theater supporting performances, rehearsals, and community events
Expanded gallery space

P.0. Box 1995 | Vancouver, WA 98668-1995 | 360-487-8000 | cityofvancouver.us
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o Flexible event and gathering space
o Administrative and support spaces
o Informal community gathering areas

Strategic zoning allows active and quieter uses to coexist while maintaining flexibility
for future programming.

Site Improvements

Phase 1 also strengthens the site's identity as a civic destination by improving
accessibility, pedestrian circulation, landscaping, public gathering areas, and the
primary entrance along Mill Plain Boulevard. These improvements create a more
welcoming arrival experience while establishing a cohesive campus identity.

Additional site enhancements have been identified as potential future investments but
are not included in this recommendation. Future improvements should be evaluated
after an operator is selected and the renovated facility has been in operation so long-
term programming needs are better understood.

Cost Analysis

The recommended investment strategy prioritizes improvements necessary to
successfully operate the arts hub while positioning the facility for future growth.

Estimated Phase 1 future construction costs total $14.7 million, including approximately:

e $12.4 million for essential building improvements
e $2.3 million for programming space additions and enhancements

Including completed work, design, permitting, contingencies, and other soft costs, the
total Phase 1 project investment is approximately $22 million.

Staff have also identified approximately $13 million in potential future investments that
could further expand the campus over time. These elements are intentionally not
recommended as part of the current project because their scope will be better informed
after an operator has been selected and the renovated facility has been in use.

Cost Evolution

The current recommendation builds upon the 2022 conceptual estimate while
incorporating lessons learned through interim operations and updated building analysis.

Like the earlier concept, Phase 1 addresses the highest-priority building deficiencies,
including accessibility, life safety, and seismic improvements. The current

P.0. Box 1995 | Vancouver, WA 98668-1995 | 360-487-8000 | cityofvancouver.us
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recommendation also includes infrastructure work that would be significantly more
expensive and disruptive if deferred until after occupancy.

Improvements that can reasonably occur in future phases have been intentionally
deferred. For example, the recently completed roof does not include a solar array but is
solar-ready, allowing future installation without major modifications.

This phased approach directs available funding toward the investments that provide the
greatest immediate operational benefit while preserving flexibility for future
enhancements.

Next Steps
If Council affirms the recommended direction, staff will:

Advance design development and refine project costs.

Initiate the operator selection process.

Continue stakeholder engagement during design refinement.

Pursue funding through the biennial budget process.

Complete final design and construction documents.

Begin construction and prepare for long-term operations under the selected
operating model.

Recommendation

The proposed Phase 1 investment represents a practical and strategic next step in the
evolution of the Vancouver arts hub. It reflects years of community engagement, lessons
learned through interim activation, and research into successful operating models at
comparable facilities. It is recommended that the City move forward with a single non-
profit operator to advise on the design of a $22 million dollar renovation project.

By prioritizing essential infrastructure, flexible community spaces, and a sustainable
operating partnership, the project establishes a strong foundation for a vibrant public

arts facility while preserving flexibility for future investment as community needs
continue to evolve.

Attachments: Vancouver Arts Hub Engagement Summary, prepared by
Framework Cultural Placemaking

P.0. Box 1995 | Vancouver, WA 98668-1995 | 360-487-8000 | cityofvancouver.us
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ENGAGEMENT SUMMARY

7/02/2026

Vancouver Arts Hub Summary
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OUTREACH PLAN AND METHODOLOGY

An Outreach Plan for the Vancouver arts hub was prepared with input from the City of
Vancouver and the design team, setting out goals and activities to be accomplished in the
first phase of master planning for the arts hub.

Goals

+ Gather input in support the development of the design for the facility
+ Stay in touch with organizations that have been part of the discussion

+ Reach out to a targeted group of wider stakeholders that have not yet been part of the
discussion on the Arts Hub

+ Engage with arts-related businesses to understand their issues and opportunities
+ Increase awareness broadly to grow potential users and audiences

+ Provide context for the project in terms of where we are in the process of decision-
making and the phasing of the project so that expectations are realistic

+ Offer frequent and clear communication, with information available on where people can
find out more information

Stakeholders and Methods for Engagement

Stakeholders for outreach were considered in three groups: key stakeholders have been
providing programming at the arts hub or that may provide programming in the future; those
with interest in the arts hub as part of Vancouver’s arts and cultural communities, and the
broader public. Previous stakeholders did not need new interviews but would be offered the
opportunity to stay informed and add updates to previous input.

Key Stakeholders: Interviews

Intent: The intent of the interviews was to hear how the Arts Hub is currently being used,
ideas for future uses, and operations options through interviews with current and
prospective users. The conversations were intended to inform the building and site program
and to guide design decisions.

Methodology: Framework participated in eleven selected interviews, led by AMS, focusing on
issues related to community needs and program priorities. Summaries of the input and
themes heard are included in this report.

Larger Group of Stakeholders: Focus Groups

Intent: The intent of the focus groups was to capture ideas and feedback from a more
general group including both stakeholders who have not previously engaged in arts hub
planning, and reengaging stakeholders that previously expressed interest or provided input.
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Methodology: The plan for focus groups included compiling a comprehensive list of invitees,
including disability advocates, and representatives of multiple ethnic groups, indigenous
communities, youth, seniors, educational and history-centered institutions, and the LBGTQ
communities.

Focus groups were held at multiple times and locations to accommodate different
schedules, and invitees could select one of three focus groups to attend that was most
convenient. A fourth focus group was held for members of the business community.
Invitations were sent by the City of Vancouver, with an additional subsequent reminder.
Twelve people accepted invitations to the general focus groups; 14 accepted invitations for
the business-focused session.

Framework led the sessions, recorded input and produced meeting notes and a summary of
themes heard.

Targeted interviews for the Black community

Intent: The intent of the targeted outreach was to ensure that Black organizational leaders
were provided an opportunity to influence planning for the arts hub.

Methodology: Emails were sent to six Black-led organizations with an invitation to have one-
on-one discussions. Two organizations responded, interviews were held and notes taken.

Stakeholders and Broader Public: Open Houses

Intent: The intent of the open houses is to educate the public about the current status of the
project, gather ideas and feedback on program priorities, and provide an additional touch
point for interviewees and focus group participants.

Methodology: The Open House was held in conjunction with a First Friday event at the arts
hub. The event was open to all and broadly publicized, in addition to publicity for the event
by theARTScentered, the public was invited to attend by the City of Vancouver through their
web page and communication channels. People at the focus groups were told about the
Open House and many offered to get word out to their constituencies. Subsequent open
houses will be held later to share project progress.

Public: Broad Outreach

Intent: The intent of the broad outreach is to inform the full range of the community about
the project and help garner enthusiasm for arts activities in Vancouver. For this early phase
of the project, broad outreach is intended to offer the opportunity for input on desired
programs; this input will be included in the decision-making on the master planning.

Methodology: Broad outreach included going out to a well-attended public event for
intercept interviews and the ability to offer comments via a survey on the City’s website.

Framework and project representatives from Opsis and the City attended the June 6, 2026
Farmers Market, had discussions with vendors and attendees, and had people fill out
program preferences similar to the boards from the dot exercise at the Open House.
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The City has a website with information on the arts hub and has offered an opportunity for
people to weigh in on desired program and comment. During the recent engagement
process, a link was added with the same program categories for people to express
preferences.

Figure 1: The Open House was held on a First Friday event celebrating sculpture.

Engagement Team Roles

Framework led the engagement, coordinating with the City of Vancouver and working with
Opsis on producing materials and staffing activities. Boards provided information on the
overall project and the schedule. Participants provided input on program priorities on three
boards, with categories of Art Making & Classes, Performance & Rehearsal, and Public
Access & Display. Framework will create a summary of the input received. People were also
encouraged to leave a haiku on their thoughts for the arts hub.
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Metrics
During the outreach, we had 182 conversations and input responses. This data and these
conversations built on and expanded previous outreach for needs and priorities for creative
activities in Vancouver during 2022 and 2023 regarding the reuse of the Fort Vancouver

Regional Library and the decision to create a hub for the arts.
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1 Framework participated in 11 interviews with 14 interviewees
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2135 people opened the survey link, 30 took the survey online, and an additional 13 people filled out the Building
Opportunity Survey that mirrored the online survey at the Open House and Farmers Market
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First Friday Program Preference voting

First Friday Arts Hub Event
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OVERARCHING THEMES & IDEAS

Themes

Enthusiasm

Almost without exception, respondents who knew about or used the arts hub were
enthusiastic about the activities going on there. The few negative responses were about the
inability to access the arts hub when it was closed, and not enough information about what
was going on.

Affordability

The importance of affordability was consistent across all input including both organizations
currently using the arts hub and individuals interested in participating in activities. For those
now using the facility, most indicated that they could not function without the level of
affordability provided by the arts hub. Organizations using the arts hub have limited
resources and often do not pay people running the organization or performers/participants.
People interested in exploring creative activities for themselves or their children may have
limited ability to afford classes or participate in groups.

Accessibility

Activities should be accessible in all ways —accessible to people of all abilities (ADA),
accessible in terms of getting to the arts hub, and accessible from a financial standpoint.
We heard from the blind and deaf community representatives about inclusion not only
benefits those with different sensory abilities, but benefits everyone. The sculpture exhibit
that was at the arts hub in May had work by the School for the Blind, and exemplified the
value of accessibility, with touchable sculptures and tactile art.

Many people mentioned that the arts hub was accessible in terms of its location and the
availability of parking.

Diversity: A Vibrant Mix of Uses

People spoke enthusiastically about the wide range of uses and users in the building, and
exposure to what others are doing in a lively, creative environment. There is interest in
“cross-pollination” of creative endeavors, of cooperation and sharing.

Visible and Welcoming to All

The building should be very recognizable and welcoming as an art space from the outside,
and open for the public for extended hours. The public nature of the building and programs
is essential and should be inviting to everyone whether they consider themselves artists or
not. Transparency of creative endeavors and easily available public information about
activities is also important.

Visibility included placing art outside the building to identify it as a creative space. Sculpture
at the scale of cars passing by on Mill Plain Boulevard was often mentioned as a good
opportunity for visibility.
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Fitting into the Arts Ecosystem

Programs at the arts hub should fill existing needs in the community and not compete with
already existing uses. For example, people felt that there were already options for using kilns
and for glass blowing, and businesses specializing in framing. Needs mentioned included a
flexible black box with a green room, art studios, children’s art classes, music venues, and
shared resources that support artmaking. A black box ranked the highest in terms of
performing arts/rehearsal spaces at the Open House, followed by dance and rehearsal
space. Gallery and exhibit space ranked highly at the Open House, People expressed that
the arts hub could play a positive role in the arts ecosystem, increasing participation for
people as audiences and creators.

Learning, Incubation, and Experimentation

The arts hub can offer low-barrier entry into creative activities for people to test their interest
and be inspired by others. Children’s art classes proved a top choice for the dot exercise at
the Open House and the respondents at the Farmer’s Market and was noted in interviews as
a community need. Several organizations emphasized that affordable space allowed them to
start up and grow, and to offer classes and programs at an affordable price.

Gathering and Sharing

Cultural uses are at the heart of many organizations in the interviews and focus groups, and
they valued having space available for programs, classes, rehearsals, and gatherings. There
was enthusiasm not only for supporting their own cultures, but for sharing with others.

Ideas

In addition to themes heard, there were valuable ideas of outside of the commonly
mentioned themes.

Think of the arts hub as part of a network

The arts hub is one of a variety of community resources for arts, culture, history, and
education. Its physical location has numerous advantages that should be capitalized on: a
front door and entryway to the Fort; a neighbor to VITA and across the street from Clark
College and the Marshall Center; and walkable (if not intuitively so) from Downtown. It is
highly visible from Mill Plain Boulevard, and ample open space is nearby. In thinking about
the arts hub as part of a network, the desired uses that can’t be served through the arts hub
may find a home in other venues or spaces, and the notion of “zero sum” diminishes. How
can Vancouver’s network of arts, culture, history, and education work together,
communicate, and collaborate to the benefit of all? The idea of network can also help guide
and magnify the funding that comes through Inspire Vancouver.

Play the role of convener

The idea of a hub and network is not only physical. A hub can also be a connector through
communication and bringing people and organizations together. The business community
focus group valued the opportunity to get together and expressed interest in future
conversations. The City and/or the arts hub operator could play the role of convener for
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bringing organizations and leaders together for communication, coordination, and potential
collaboration.

Put art first for the site as well as the building

Many participants wanted the arts hub to be highly visible and recognizable as a beacon for
arts and culture. Because the building facade’s historic character will remain intact, the
potential for visibility falls on the site. Bringing artists in at the master plan phase will
integrate arts into both arts opportunities and program possibilities. Thinking about a
signature sculpture should not be an afterthought, and an arts plan would be beneficial at
the master planning stage. For example, benches can be designed by local artists, meeting
specified City criteria for maintenance. Lighting can be designed to highlight art pieces.
Infrastructure for arts activities (i.e. sinks, drains, power) can be considered in master
planning.

Consider dedicated space for Black artists

The City should stay in communication with the Black community as programming decisions
are made in the near term and the long term. One idea was a dedicated location for Black
artists that not only offers a place to showcase their work and their presence, but also to
signify that they are not only welcome but included.

Connect arts and healing

The idea of arts connected to well-being can be powerful and could be part of the
programming of the arts hub. Arts therapy has benefits for mental and physical health for all
ages. There also may be other sources of revenue to providing therapeutic programs.
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PROGRAM PREFERENCES

A primary goal of the outreach was to gather input from stakeholders and community
members regarding needs for arts and cultural space, and their preferences for various
activities and programs. This input is intended to support the development of the design for
the facility in the master planning phase.

Combined input from community outreach, focus groups, interviews, and the broader public
showed interest in uses across the spectrum of art spaces, but preferences did emerge.
Uses were categorized into three groups: There was strong interest in art classes, especially
for children. Flexible black box space, dance studios and outdoor performance areas all
ranked high, and people expressed interested in multicultural events, exhibit space, and a
café.

Given the breadth of demand, design should aim for spaces that are flexible and can play
multiple roles.

Art & Classroom Space Preferences

Digital Arts |

Artist Studios
Shared Maker Space
Children's Art

Messy Art

Clean Art

0]
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Performance Space Preferences

Outdoor Performance

Music Practice

Dance Studio

Rehearsal

Blackbox

o

20 40 60 80 100 120 140

Public and Community Space Preferences

Outdoor Gathering | NG

Café/Retail
Lobby/ Lounge
Gallery/ Exhibit

Multicultural Events

Community Events

0
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SUMMARY OF INTERVIEWS

Framework participated in eleven interviews with key stakeholders conducted by AMS April
9th and 10th, 2026. The interviews included a broad range of art forms and educational
activities, focusing on current and potential users of the arts hub space. See AMS memo of
May 12, 2026 for protocol.

Questions for interviews included:
+ Have you visited or participated in activities at the arts hub?

+ What needs do you have in terms of space for classes, artist studios, makerspace,
rehearsal, events, performances, informal gathering / social space, cultural /commissary
kitchen etc?

+ Noting that the arts hub cannot fill all community needs, what needs do you see in the
community related to or adjacent to your work?

+ Is the arts hub a potential location for some of your activities in the near future or in the
longer term?

+ Do you have thoughts on how to use the outdoor space around the building for activities
or to make the arts hub more visible and inviting?

+ How should the arts hub support the variety of multicultural activities?

+ How can potential concerns / conflicts with other art organizations and businesses be
minimized?

Interviewees:

Anime Big Band - Vee Christie

theARTScentered - Christine Richardson

Art at the Cave - Sharon Svec

Columbia Dance - Becky Moore

Columbia Fiber Arts Guild - Brenda Marks and Sharon Sauerwald
Confluence Project - Leah Altman and Sarah Amalia Lawrence-Welch
Drip Drop Studio - Katie Wright

Independent painting instructor - Pamela Sue Johnson

Native American Youth and Family Center — Kim Harless
Starboard Theater - Gina George

Vancouver Ballet Folklorico - Anna and Mariana Cruz
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Themes
Interviewees expressed many similar comments regarding the civic vision for the arts hub:

Accessible

Activities should be accessible in all ways — Economically affordable, accessible to people of
all abilities (ADA), accessible in terms of getting there (i.e. parking)

Affordable

This came up repeatedly, including low tuition for students, low rental rates for organizations
and teachers. Many interviewees said that what they do is only possible because of the
radical hospitality; their organizations have limited resources and often do not pay people
running the organization or performers/participants.

A Vibrant Mix

People love the wide range of uses and users in the building, and exposure to what others
are doing in a lively, creative environment.

Visible and Welcoming

The building should be very recognizable and welcoming as an art space from the outside,
and open for the public for extended hours. The public nature of the building and programs
is essential. Transparency and easily available information on activities is also important.

Fitting into the Arts Ecosystem

New arts hub programs should fill existing needs in the community and not compete with
already existing uses.

Program and Design

Because the interviewees use or could possibly use space at the arts hub, questions were
included about the kind of spaces they need, and the attributes of the spaces.

Sharable

Most interviewees would be willing to share space if needed. Some only need space for
limited hours during the week, and don’t mind others using the space at other times but may
need storage space or other accommodations. The idea of a group sharing studio space also
came up as a possibility.

Flexible

The space should accommodate lots of different uses and uses will change over time.
Flexibility and adaptability are key.

Messy/Clean. Noisy/Quiet
Even with flexibility, distinct spaces will be needed to separate incompatible uses in terms of
acoustics, vapors, etc.

Creating Infrastructure

The building and site should work as infrastructure for the needs of various activities over
time, such as plumbing, power, etc.
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Needs and Ildeas

Interviewees had many relevant comments related to their perception of community needs
and desires, program priorities, and design elements from their perspectives.

Overall

Shared Resources

A photo setup could be useful to many artists such as headshots for actors and photos of
visual art pieces. It could also be a place to teach commercial photography.

Other shared resources mentioned included looms, a large light table, cutting board area,
high-capacity copy machine, large format printer, binding materials, highcapacity cutter. A
small computer room could be used for classes or workshops; hardware and software
access can be a barrier for many creators.

Space Needs

Black box space came up repeatedly and seems to have demand. Ideally, it would seat up to
150 and have all the amenities of a professional black box (light, sound, booth, multiple
entries, acoustic separation, etc).

Kitchen/Food

There is a range of interest in the need for kitchen facilities. While food is an important
element in gathering and culture-sharing, some organizations could function well with only a
small warming kitchen.

Designing for the Vulnerable

Consider safety and security, particularly for children and those with trauma-informed
sensibilities. Perhaps some bathrooms are open to the public, others with limited access.

Visual Arts

Children’s Art

There is a huge need for children’s art opportunities. Spaces should be tailored for children
(i.e. sink height) and partitions can help keep children in their space. Have places for
parents.

Studio Space
Multiple interviewees expressed a need for artist studio space.

Retail Component
Some artists are interested in the ability to be able to sell some of their work. It would work
much better for some people than art fairs.

Performing Arts

Shared Resources
Shared set-building and props space would be useful for multiple theater groups.
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Front of House
Consider sequence for ticket sales, concessions. Can be simple.

Outdoor Space

Arts Branding
The site and building need to be recognizable as a welcoming arts space.

Landscape
Could be a showcase for plants that are important to Native culture.

Messy/Smelly Activities

Adjacent outdoor spaces could be helpful for the activities with heavy ventilation needs or
are particularly messy.

Play
Some outdoor play area would be a plus for children’s arts activities, maybe with the ability
to use the VITA playground.

Arts vs Arts & Culture Naming

There was no consensus on the name of the arts hub. People perceive the meaning of both
“arts” and “culture” in different ways, though “arts and culture” was generally felt to be
more inclusive. Some interviewees felt that arts and culture are not really separable.

Quotes

“Every time | come here, it’s ‘whoa, there’s great things going on’!”

“We ran into the writers and they said, ‘you’re actors, we need readers!’”

“I've seen everyone thrive here”

“I heard a student say, ‘this makes me feel alive, | haven’t made art since high school’”.
“A place to have a home is amazing”

“A floor you can get dirty is very valuable!”

Other Organizations and Individuals

When asked about who else to include in discussions about the arts hub, the following were
suggested. Several interviewees said that they can put word out through their networks.

+ SWEC - Southwest Washington Equity Coalition
+ 4th Plain Forward would be good to talk to
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+ Christian Barrios
+ Ricky Gaspar

+ Erin Aquarian
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SUMMARIES OF FOCUS GROUPS &
TARGETED INTERVIEWS

General focus groups were held at different times and locations to make attendance as
convenient as possible. Focus Group 1 was held on Wednesday, May 20 at 4 pm at the arts
hub; Focus Group 2 was held at the Firstenburg Community Center in East Vancouver on
May 21 at 6 pm, and Focus Group 3 was at the arts hub at 8:30 am on Friday, May 22. For
the three general focus groups, attendees were asked the following questions and
discussion was encouraged.

Questions for general focus groups included:
+ Tell us about the mission and activities of your organization

+ Have you visited or participated in activities at the arts hub?

+ What needs do you have in terms of space for classes, artist studios, makerspace,
rehearsal, events, performances, informal gathering / social space, cultural
/commissary kitchen etc?

+ Noting that the arts hub cannot fill all community needs, what needs to you see in the
community related to or adjacent to your work?

+ Is the arts hub a potential location for some of your activities in the near future or in the
longer term?

+ Do you have thoughts on how to use the outdoor space around the building for activities
or to make the arts hub more visible and inviting?

+ How should the arts hub support the variety of multicultural activities?

+ How can potential concerns / conflicts with other art organizations and businesses be
minimized?

The Business Focus Group was held on Thursday, May 21, 2026 at the Slocum House. The
business group was the most well attended, with eleven participants. Questions for the
group included the following, with discussion encouraged.

Questions for business focus group included:

+ Tell us about the mission and activities of your organization

+ Have you visited or participated in activities at the arts hub?

+ What needs do you have in terms of space for classes, artist studios, makerspace,
rehearsal, events, performances, informal gathering / social space, cultural / kitchen
etc?

+ What do you see as gaps in the city’s arts and cultural spaces? How can the arts hub fill
existing gaps without competing with current businesses?

Vancouver Arts Hub Summary




+ What opportunities do you see for the arts hub to contribute to the vitality of Vancouver?
Focus Group Notes #1

Attendees:

Chris Higley, President, Clark County Chapter, National Federation of the Blind
Hill Kent, Artist

Shauna Bilyeu, Executive Director, Washington School for the Deaf

Lauren Frankel, AMS

Bill Blake, AMS

Joe Baldwin, Opsis

Lesley Bain, Framework

Themes:
+ Shared spaces preferred over private spaces.

+ Be accessible for people who want to try out something creative.

+ There are many opportunities for “cross-pollination” and sharing art opportunities with
people with different sensory abilities.

+ Different experiences can enrich everyone’s lives through art.

Ideas:

+ Textured floor, walls

Tactile map at entry

More touchable art

Spaces that are inspiring (paint the walls)

+ o+ +

Discussion:

CH: She has not been in the to the arts hub previously. She hopes to break down barriers for
people with impaired sight.

HK: She is an artist and muralist, interested in making ecofriendly art. One of her murals is
at the corner of Broadway and McCloughlin and she is facilitating a community mural. She
has been doing things in the arts hub.

She focuses on visual artists but knows people from a lot of disciplines. She has been a
teaching artist in A Reason to Survive in San Diego. Her favorite thing there was community
maker space rather than small rooms. There’s a place for people going into their own process,
but the potential here is for groups spaces where people can inspire each other. That would
include youth, elders, professionals, and life-long learners. In Portland more specific spaces; no
darkroom in Vancouver. Messy is important. Fewer personal art spaces, more communal.
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Q: How does the communal space work in the San Diego space? Lockers for smaller
pieces, bigger things were left in place. There are after school programs for youth; the space
was managed on a per-semester basis. It needed constant organization of materials. There
were shop hours with managers per each discipline.

SB: We just finished a big project at the school. Deaf people do come together around visual
art. We need space where groups can gather. Open spaces, larger space with visual
connections. She doesn’t know if there are gaps; deaf people like to do the same as hearing
people.

CH: We could use a big room with different areas with different textures on the floor. Another
idea is a tactile map of the space at the entry. We are hands-on people, and would be interested
in woodworking, weaving, and tactile pictures. A lot of art is “don’t touch” It would be great to
have more art that could be touched.

She likes the idea of classes that can bring people in to experiment, try something out.
HK: Will there be meeting rooms? Is the program still malleable? Yes...
BB: is there something that it didn’t have that would be a problem?

HK: There are plenty of spaces that have conference rooms but they’re not inspiring. | want to
paint the walls! So much about how murals have a positive impact. People try to tidy things up.
Should be able to be messed up; movement.

BB: So it would be a fail if it didn’t feel like a creative space.
Q: Visibility and Outdoor space:

HK: Sculpture outside! Art here! Make it unique. A landmark.
CH: Spaces outside to paint or do art.

Q: What opportunities are there to cross pollinate creative people who experience the world
differently.?

SB: There is theater for the blind on east coast, theater for the deaf — there is a travelling group
but not one here. ASL Poetry. Space for performances, teaching.

CH: Textured floors, 3-dimensional murals, touchable art.

JB: Universal design for a watch is a great example of something that is designed for people
with sensory differences, but works well for everyone.
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Focus Group Notes #2

Attendees:

Joanne Vo, Viethamese Community of Clark County
Phung Qjala, Viethamese Community of Clark County
Kevin Kearns, City of Vancouver

Steve Nelson, Opsis

Lesley Bain, Framework

Themes:

+ Enthusiasm for arts hub

+ Value of keeping culture strong

+ Value of multi-cultural collaboration
+ Food is important to culture

+ Affordability

Ideas:

+ Kitchen where they can cook together but without commercial permits

Organization and activities

We are a Vietnamese nonprofit, created 40 years ago. Normally we have two cultural events:
a children’s festival in September and a Lunar new year celebration After Covid we added
new programs, including youth development, Viethamese language classes, lion dances,
and computer skills. We’ve had a small group at a temple but the group gets larger, with
150 kids 60 volunteers. We moved to a community center and to space at Clark College It is
the first year we are teaching music. We are really busy. We work with the City and different
organizations to perform at events.

Discussion

The art hub is the right place. We use rooms for martial arts classes every Saturday. People
love it and come often, hang out.

The art exhibit brought a lot of people. We worked with seven other groups—-Korean, Laotian,
Chinese, Tibetan, Thai, Japanese, Cambodia-presenting art. We had a blast! There was
community dancing. We learned Tibetan dance. We showed the best of each culture and
learned to respect other cultures. The only Cambodian group is in Portland. Tibetans are
from a mix of places. The others are in Clark County.
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It was the first time they brought together these various groups; everyone was so interested
to join. We hope that working together built a bridge between different groups of people.
Maybe 1,000 people came over the event. | could see people coming together to enjoy each
other.

We have cooking class at 4t Plain Commons 4H. The 4t Plain Commons has a commercial
kitchen but permits make limitations. The young people can’t use the kitchen and need to
watch on a monitor. As a result, they might move to another commercial kitchen at the food
bank. Youth can’t get permits to use the commercial kitchen. Kevin could look into the
health department laws related to different categories of kitchens.

They would like to grow. They are thinking about art classes, with teachers that are
interested in forming a group.

We’'ve never have had our own space but wish we could. They need enough space for 10
activities at the same time, including a senior gathering space.

Clark College is expensive; rental $10-$15,000 a year. They don’t charge tuition; all their
classes are free.

They didn’t know about Inspire Vancouver.

The dedication of the leaders has made the small community vibrant. We could do a lot
more, but don’t want to be overextended.

Q: Visibility and outdoors
The corner is a visibility opportunity and could have a big sculpture and landscape.
Q: Arts/Culture

Arts and culture intertwine. We can’t separate them. There’s dancing, music art, the art
forms help us understand each other’s cultures.

Q: How did you know about the arts hub?

| see what’s going on through the website. | didn’t know about the arts hub until | was
involved.
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Focus Group Notes #3

Attendees:

Leilani Casanova-Brunell, Kekukui Foundation
Tracy Fortmann, National Park Service

Lesley Bain, Framework

Steve Nelson, Opsis

Themes:

+ Flexibility, affordability

+ Need for black box

+ Think outside of the walls of the building itself
+ Don’t compete with existing uses, fill the gaps

Ideas:

+ Thinking of a network of places, activities, and organizations supporting arts, heritage
and culture.

+ Use the arts hub to “grow your own”

Discussion:

Lelani: The Kukui Foundation is the cultural home for people of the Hawaiian and Pacific
Islander diaspora. Their mission is to perpetuate Hawaiian culture and create community.
They have had their own cultural center for two years. There is a hula school, with classes
multiple days a week and many students.

“We do this to fulfill what we love”.

The 4 Days of Aloha is their signature event. At the festival there are cultural workshops,
crafts, hula, workshops, hands-on learning, natural fabric dyes, pounded poi, and a chance
to learn songs and dances. They do different things throughout the year. May Day is Lei Day.
They hold a lot of activities at Clark College, which is expensive.

They have had challenges since covid.
They have a number of sponsors including Kona Beer Pa’l Foundation, and Columbia Bank.

They try to attend other community groups such as Columbia Play project and the YMCA to
let people know about hula classes.

Tracy: She is envisioning a culturally focused center in south barracks. They are a culturally
focused national park. There are many cultures represented—the Japanese connection is
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strong, Russsian, Ukranian, many others. Talked about an area to roast pig, ways to
accommodate Tribal groups.

The arts hub could be part of many facilities as a NETWORK. The links are strong and can be
made stronger.

The site is the front door to the park. Think about the broader connections and pathways.

Rennaisance Trail.There is supposed to be a bridge replacement in 6 years, which will be a
whole new entry into the park. It should support a welcoming, secure and safe, world-class,
glorious park.

Keep it simple, not fancy. Don’t bite off more than you can serve. Hearing the importance of
affordability, no extra bells and whistles. There are Natl Park funders. Marine Headlands in
California is a good example of a simple, but “raw bones” art facility.

The arts hub can’t be an enclave for artists to hang out. It needs to bring in public and needs
to be supported by the public. The City shouldn’t just partner with the artists.

Engage, connect, have people go out from the arts hub. Think about going out beyond the
walls.

Don’t compete with existing activities. We have a County history museum; the hub doesn’t
need to compete or become them. With cultural and heritage, there are already groups that
do that.

Esther Short being loved to death. Think about the future of nearby spaces; what should be
done with Central Park? The city needs green space.

Marketing is important but there needs to be a real understanding of the realities. No free
lunches anymore. There are artists out there who think that free space will just be delivered;
that undermines the true potential of what the arts hub can be. Move to a new fully
community embracing vision.

Kadence Collective doing a show at the Visitor Center
Lelani: Flexibility is very important. You also need to understand frequency, timing of usage.
Needs: KaKui could use a black box. Would also love to use green space.

We have three performance groups with 12-15 and adult groups of about 20. Maybe a big
space would be better.

We would love to have a kitchen but it doesn’t need to be a commercial kitchen.

Tracy: South Barracks 5t Street. Pierson Air Museum. The 991 Building was historically
used to show propaganda films. Now it is used for ceremonies, weddings, dances,
valentines ball and she see sthat continuing. They are still aiming to create a cultural center
but not sure of the timeline. It is a difficult time for the National Park Service; they are at
50% staffing capacity.
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If the building operator needs to get into the event business, maybe it should be designed
and set up to accommodate future revenue-producing events?

Support young artists. Be an incubator. Have artists in residence. GROW YOUR OWN
Maybe you could have a pop-up anime store. Sponsor a Meet and Greet. Speed dating.

Lelani: Art and culture go hand in hand. Culture is about telling stories, interaction, and
SHARING

Current barriers: It is not now a totally public building. For this month only it is open 10-3.
The barrier is funding. How much money would it take to make it a public building? (That is
what the current project is investigating)
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Vancouver Arts Hub Business Focus Group
May 22, 2026

Attendees:

Lydia Fitzpatrick, Visit Vancouver 1 mo

Stephanie Will, Geme Art

Jennifer Will, Geme Art

Gene Will, Geme Art

Nathan LacQuaye - Kadence Collective. curated sculpture show
Ken Weiner - School of Rock

Michael Walker, Vancouver Downtown Association

Joshua, Our Third Space

Rio, Our Third Space

Leah Jackson, Niche Wine, former Angst gallery owner

Kris Heller - Metropolitan Arts, across from Kiggens. Outgrew building on Mill Plain.
Steve Nelson, Opsis

Lesley Bain, Framework

Melody Burton, City of Olympia

Themes:

Collaboration

Visibility

Affordability

The arts have public value.

Fill needed niches to complement rather than compete.
Serve the whole city.

Flexible performing art space is needed.

o+ + + + 4+ o+

Ideas:

+ Bring together arts leaders as a convener.
+ Put information about the arts hub and its hours near the door.
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Discussion

Q: The input we are looking for from you includes your understanding of the needs and
priorities of the community and ways that the arts hub can add to and support that
ecosystem of uses without competing with current program providers.

About their organizations:
Lydia has been with Visit Vancouver for only one month so brings a newcomers viewpoint.

They are interested in bring people in from a 50-mile radius and encouraging tourism. But
they are also interested in the experience of the Vancouver community. They like the idea of
connecting people, and finding ways that the arts can provide something exciting for people.
Walkability is a huge issue, and they are excited about the Main Street project.

Geme Art: Three family members from Geme Art spoke about their business that has been
in the downtown since 1978. Stephanie has taught classes at arts hub, and Jennifer has
visited. Gene talked about the many changes he has seen over the years, and how the
family got started in picture framing.

Nathan LacQuaye is from Kadence Collective, a membership-based arts collective on
McLoughlin Boulevard. He was one of the curators for the sculpture show. They are a maker
space for arts with kilns, woodworking, welding, and ceramic tools that members can use,
and 24-hour access. They are very collaborative and have been in the neighborhood for
many years.

Ken Weiner runs School of Rock. They are at Fishers landing and will be opening a new
location in Salmon Creek. They want to be immersed in Vancouver’s arts community. They
offer classes and lessons, and students also play together in bands. There is an audition-
based house band that has gigs. The school has150 students, including 30 adults.

They need places to play, and they have been hard to find in Vancouver.

Michael Walker is the Executive Director of Downtown Vancouver Association. They host the
First Friday art walks. Arts are important for the downtown, and he is interested in
partnerships.

Josh and Rio are from Our Third Space, a new venue with artist and community space in
Downtown.

Leah Jackson wanted to let the group know that she had a bad experience, not being able to
get into the building and being told she had to have special permission to come in. There
was no information posted. She suggested that there be information about the hours that
the building is open that is visible for people coming to the building.

Kris Heller is with Metropolitan Arts, across from Kiggens. They recently outgrew their
building on Mill Plain.
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General Discussion:
Q: What do you as the benefit of public investment in the arts?

There is value in providing things that are intriguing enough for people to make time for do
them.

The biggest miss for the waterfront is the winter use.

Accessibility is important, walking isn’t easy for everyone.

Cultural accessibility has public benefit, for example the Days of Aloha.
Q: Opportunities for the arts hub?

Geme - Knowing what is going on in the arts hub is important. | drive by multiple times a
day. | can’t tell if it's open. What’s showing? It's hard to plan. There needs to be more
advertising. There is parking, which is a huge benefit.

Nathan - | want people to come to the city for the art. Collaboration with hub is nice; it's a
larger space.

Leah - The arts hub needs more visibility.

Ken - Vancouver is woefully deficient in a music venue. People come to cities for concerts.
We have shows at local rock clubs. We have to use bars and grills in Vancouver, and now we
have to go to Portland. It's a venue desert. He would like to have a music festival

Michael - Think beyond the walls. Partnerships, public art, promote the arts. We are talking
about applying to become an official Creative District. The arts hub fills a missing puzzle
piece. We serve downtown, but the hub is for the whole city. We had an informal arts district
in the downtown - there were more galleries then, and we hoped the designation would
reorient perceptions of the downtown. It wasn’t ever ever formal. Having the arts hub as an
institution that can help us could be powerful.

Josh Our Third Space has 5,000 sf of space divided up into a 1,400 sf venue, workshops,
and a recording studio. We also have a storefront we rent out, currently to a tattoo collective.
We offer all kinds of activities, and have a kitchen setup and a small liquor license. We want
people the the option to do things in Vancouver. We are a new organization and want to add
to what we do, including a tool library and maker space/project space. We want to make our
venue capacity 100 person but need to get a change of occupancy permitted. We have
comedy, game shows, Dandelion tea party.

The arts hub is citywide. It shouldn’t compete. It can be an incubator and fill gaps in East
Van and North Van. We should also be thinking about the proposed new performing arts
center. Make sure the arts hub relevant, filling the niches such as shared resources, arts
education, partnering with school district, fraternal organizations, and other adult
organizations. Lean into larger spaces that other organizations can’t provide.

Leah - in the old gallery space, we did poetry events, jazz concerts - they don’t make
money, but giving them a space is important. She focused on community art for display for a
small fee with guest curators. Can’t say enough about poetry.
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The arts hub needs more on the outside!

Kris - They like to say they serve ages 3 - 103. Mini-performances for parents 30 people.
There is a lack of performing arts space in the 250-300 seat range witha green room.

They do their Broadway shows at Magenta (capacity 138) but need to coordinate with
Kiggens. It's fine but it means that they need to do shows in front of other sets. Kiggens too
small for including a band. It was tight in their old space too. Vancouver needs a Brunish
(Portland) but it’s too expensive. Even when they sell out shows, they only end up making a
few thousand dollars. We don’t want to go to Portland; we want to serve SW Washington.

Doing things with school system at VSAA or Skyview is unaffordable. Can’t buy rights. We
don’t make much money but have things we have to pay for. It costs over $6k to rent the
space and we can’t have liquor sales.

Working together to make something bigger than what we can do ourselves--that’s what
makes an arts community. It’s not just about the presenters.

We have found that some of the best venues are converted spaces.

There is a fair amount of clay shops. Concern of leaning too hard into visual arts could be a
concern.

Want a place to disseminate information. Businesses can go there as an additional resource
to expand. Not “instead” of existing spaces, but a support of the businesses.

Main Street promise making it more usable for the businesses. Look to arts hub as a
resource.

We need performing arts flex space that is also usable as music space. Collaboration is a big
part of what is going to grow the arts community at all levels.

More regular events like First Fridays but it takes people to organize. We should come
together for showcases.

Visibility and marketing are key.

We appreciate this chance to come together. A “hub” could include convening community
arts leaders.

We should have a visitor center for the arts.

Several people have mentioned flexible performance space. Which amenities are most
important?

Audio visual. Mobile lighting. Flexible seating. Like a convention center but more accessible.
Good acoustics, solid grid, solid electrics, masking. (theater)

Green room.

Solid portable stage (can be removed)

Safety.
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Need to keep the costs down. Important for students to perform somewhere that’s not
school

You want community buy-in. A skeleton space will be fine to start with.

Theater - Scene shop! We've had to use people’s garages. Something 8’ tall.
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Black Leader Interview #1
May 22, 2026

Attendees:

Bridgette Fahnbulle, Msanii Creative Expressions
Lesley Bain, Framework

Themes:
+ Affordability

+ Need for more cultural organizations and activities for the Black community
+ Welcoming and accessible

+ Collaboration

Needs:

+ Flexible space

+ Black box

+ Rehearsal room, classroom, workshop, informal gathering space

Ideas:

+ Artis Healing

+ African American Festival

About the organization:

Msanii Creative Expressions is a Vancouver-based organization dedicated to uplifting the
Black community through art, storytelling, and cultural connection. Programs include Say it
Loud open mic, which is done at the arts hub. They also put on poetry tribute nights, readers
theater, historic storytelling, multicultural arts programming, youth and intergenerational
engagement. They put on plays, using the Clark County museum.

Arts = healing.

Her organization, Msanii Creative Expressions, grew out of what she saw coming out of Covid
while working in community health, especially within the African American community. She
saw isolation, stress, grief and a lack of space for connection. That experience helped her
see arts and storytelling differently—not just as entertainment, but as tools for healing,
connection, and rebuilding community.
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Vision

Inspired by Tacoma’s Juneteenth celebration, they are starting an African American Heritage
Festival for Vancouver. It will be a celebration featuring history, music, spoken word, food,
storytelling, youth performances, healing and cultural pride. They will be testing it every year,
looking to grow it into “the place to come” for festivals about African American heritage. The
strategy is to attract people, learn, and grow. They already have a date for next year: Aug 4
2027.

Vancouver has lots of great festivals. With all these festivals, where are the African
Americans?

Power line: “Today it may be poetry night. Tomorrow it could be a city-recognized cultural
tradition”.

The African American community in Vancouver:

Vancouver’s Black population is about 3-5% but no one knows exactly. Although there are
quite a few African Americans and people of mixed race there are very few cultural
organizations in Vancouver. There are many more in Portland.

We know the other minority communities and value collaboration with them. We bring
partnership energy!

Relationship to arts hub:
They use the arts hub now as the host for Say it Loud and are very positive about it.

What works: it is welcoming, intimate, downtown, accessible, and has multicultural potential.
Say: “It feels approachable, not intimidating”

Community Need:

There is a big need for African American wellness, for storytelling as healing. There is a need
to reduce isolation, to build youth confidence, to make intergenerational connections, and
have culturally relevant gathering spaces.

Say: “Sometimes healing starts with simply being heard”.

Space Needs:

We need flexible space. Ideally it would be usable for performances, spoken word, poetry. It
would have a backstage area for changing. A 150-seat black box would work well. They
could use a rehearsal room, classroom, workshop and informal gathering space. What we
could do! Inspire Vancouver grants could have a big impact.

Future:
Go outside the box. Make use of the outside, using imagery. Make cultural symbols visible.

How about a drive in on the west side?
Covered outdoor space would be great. The weather is not predictable, even in June.

Food crosses culture. She was part of creating a spice table, with spices that came from lots
of different cultures. We had a potluck.
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| want a place where it is safe to ask the difficult or awkward questions, to better understand
each other.

Love the idea of cultural convening, of regular opportunities to get together with other
cultural groups.

Naming:

The Hub is good.

Who else to talk to:

Have you contacted Black churches? We never had a black neighborhood. We come
together at black churches, barber and beauty shops.

Black radio station1480 AM Interview community group on Sunday. Two Black newspapers -
in Portland but Vancouver readership. School’s Black student unions.

BRING SHARING.
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Black Leader Interview #2
April 23, 2026

Attendees:

Loveita Morrison, Odyssey
Lesley Bain, Framework

Themes:

+ Affordability, need for resources

Needs:

+ Access to space and resources

+ Knowing about what is available

Ideas:

+ Artist material exchange

+ Dedicated space for Black culture/exhibits

+ Reach community through schools and children’s activities
+ Combine music, art, and fashion

About the organization:

OWI Education Services is a Black-led, family-operated nonprofit based in Vancouver,
Washington, dedicated to expanding equitable access to health, housing, and opportunity.

Through strong, collaborative partherships, we support women’s health, housing stability,
and food sovereignty while using education to equip underrepresented communities with
the tools, training, and spaces needed to advocate for a future rooted in equitable
opportunities for success and collective well-being.

Q: What needs do you see?
Access is the number one barrier to doing art - need supplies, where to get them.
People need resources. Art supply would be good, Clay, resin, or an easel to rent.

Eugene has a second-hand art supply non-profit, MECCA (Materials Exchange Center for
Artists) where artists can exchange supplies.

Affordability-would love spaces for people of color that can’t afford the market. The $200
per month fee for Kadence Art Collective is a barrier for many. I'd love to see spaces for
people of color that can’t afford the market rate.
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Opportunities and Ideas:

Clark County historic museum had a NAACP history exhibit curated by a Black woman, which
is a good model. You could have a dedicated area for local Black artists, young, emerging
artists. Let people know there’s a place to show your work, it’s a place to showcase, itis a
creative place.

Give opportunities for low-income, amateur artists. I'd love to paint.

A lot of people just don’t have the time

Engaging communities of color, a lot of people have kids - have free kid things.

For the adults, have something with wine and cheese

Have a gallery dedicated to artists of color

Designed for introverts as well as extroverts.

Make a time where music and art and fashion came together - create a vibe for arts.

Arts incubation center - great shows that might bring in income to keep building active and
bring art together from diverse backgrounds.

Q: How to best connect with the Black community?

Go to them? Invite to Arts Hub?

Are you looking for the Black community for art or make sure people know about activities?
(yes, both). Get the programs first, then let people know about them.

Q: What are the best ways to let people know?

There is a lack of knowledge about what’s available. As a nonprofit we reach out, including
to schools, to people with other connections, people with cultural or religious organizations.
They would help send out information.

We have a program that is an online community that lets people know about resources, lots
of people interested but not a lot show up.

People can shape their ideas about participation over time. When there is momentum, they
start to see the value of it.

Talk to leaders in an interview format. There have been so many listening sessions on
housing, environmental health, etc etc We are asked to spend a lot of time on things that
aren’t going to happen, or that aren’t central to what we do. For example, we were asked
about the City’s environmental justice priorities, and | wasn’t sure what to say. Every time
there is a thing they want to know about, there is a dinner; don’t invite me to a dinner, just
let me know what you want. Don’t just ask “hey what do you want?”

Q: Who else to reach out to?
Black people are in a variety of organizations.

The best way is to reach out to schools through DEI inclusion offices
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Diversify how to get input; you could use a digital suggestion box.

One of the hard parts of outreach is that post-Covid, some people don’t want to do anything
without compensation or incentive.
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PUBLIC OPEN HOUSE SUMMARY

June 21, 2026

Program Preferences

Over fifty people weighed in on the dot exercise and had conversations with the team. Red
dots were used to indicate first preferences for each board, with two green dots for second
and third choices. The chart below showed weighted preferences from the exercise.

Program Preferences Open House

Outdoor Gathering
Café/Retail
Lobby/ Lounge  |emmm—
Gallery/ Exhibit
Multicultural Events
Community Events
Other: Martial arts  "—————

Outdoor Performance
Music Practice
Dance Studio
Rehearsal

Blackbox

Digital Arts

Artist Studios
Shared Maker Space
Children's Art

Messy Art

Clean Art

The input from the program preference exercise showed interest across the range of
categories of visual arts/classes, performing arts/rehearsal, and public activities. Children’s
art classes ranked highest in the visual arts; in the performing arts category, a blackbox,
outdoor performances, and a dance studio all ranked highly. Gallery/exhibit space and
multicultural events were seen as highly desirable.

Vancouver Arts Hub Summary




Conversation Highlights

In conversations with the design team, people were uniformly enthusiastic about the arts
hub and its activities. They valued a welcoming space, the ideas of collaboration and
creativity. People expressed interest in a variety of interests including visual arts, to music,
martial arts, and co-working space. A numer of people had specific interest in the sculpture
that was the theme of the evening and the current exhibit, and some had come from the
region because of a connection to the exhibit.

“I love that it was a library; it’s still about learning and growing”.
“The arts hub has made it possible for our organization to grow”.
“Performing arts venues are neeed in Vancouver”.

“I need a venue to hold a birthday celebration of a local artist”.

“The website is hard to navigate”.
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Haikus

The haikus were another way to express the desired feel of the arts hub. People were
invited to share a haiku on rolls of paper; photos of the haikus are below. Themes were
consistent with the desired feel of the arts hub expressed in other ways—creativity,
inclusivity, and the value of the arts.
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FARMERS MARKET INPUT SUMMARY

June 6, 2026

At the June 6, 2026 Vancouver Farmers Market Lesley Bain, Steve Nelson, and Kevin
Kearns spoke to attendees and vendors, asking if they knew about the arts hub and
requesting input on priorities. The Lemonade Day Junior Market was happening at the same
time, with over 300 young entrepreneurs selling their own creations.

Preference Input

Forty people completed the preference forms. The preference forms had pages for Art-
Making and Classes, Performance and Rehearsal, and Public Access & Display. The forms
included English, Spanish, and Russian. Participants added check marks with numbers from
one (highest preference) to three were for preferences on each page. The chart below
showed weighted preferences from the exercise.

Program Preferences Farmers Market

Outdoor Gathering
Café/Retail

Lobby/ Lounge
Gallery/ Exhibit
Multicultural Events
Community Events
Outdoor Performance
Music Practice
Dance Studio
Rehearsal

Blackbox

Digital Arts

Artist Studios
Shared Maker Space
Children's Art

Messy Art

Clean Art
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The input from the program preference exercise showed interest across the range of
categories of visual arts/classes, performing arts/rehearsal, and public activities. Children’s
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art classes ranked highest in the visual arts, and the presence of the youth market may
have increased the interest in children’s art. However, children’s art classes were also the
most prioritized in the Open House results. In the performing arts category, outdoor
performances and a dance studio ranked highly. Multicultural events was the most
preferred category for public access, followed by Café/Retail.

Conversation Highlights

There were many brief discussions to let people know about the project; many were not
aware of the arts hub. There were two particularly notable discussions.

We spoke with Eric Matulich of Portside Pottery, a community pottery studio in the industrial
area west of Downtown founded in 2025. They offer pottery classes, workshops, and
memberships, and are open 24/7. While they didn’t need space at the arts hub, he is
interested in collaboration among the ceramic artists in the area to have exhibitions.

Eric also mentioned an interesting idea that had not been heard previously, which is to
consider adding arts/music therapy. Not only is it a needed use for many community
members, it can also have a revenue component.

“I am excited about the arts hub”-Eric Matulich of Portside Pottery

Oguchukwu Amadioha talked with us about Nzuko Ndi Igbo of Oregon and Southwest
Washington, an association of Igbo people, an ethnic group in Nigeria. He is looking for a
venue for an event, Igbo Day 2026.

“I like the idea of a local community space for local artists to show their work plus spaces
for performing artists to highlight their work. | also like the idea of having a space for
children to show their work and also to sell. The Farmers Marked hosts a children’s “maker
market” that is well attended and very popular with loca folks in the community”. -Tom
West, Artworks, vendor
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CITY WEBSITE INPUT SUMMARY

The City of Vancouver has a project page on the arts hub, and two engagement

opportunities on their Be Heard website.

Open Ended Survey

The open-ended program preference question was opened | Visual Arts
by 135 people and received 30 comments, with program é"tusu_‘d'os 1g
preferences tallied below. For the visual arts, studio and Mzkzrr'esspace 5
gallery space were the most frequently mentioned, Classroom space 3
followed by maker space, classrooms, and shared Incubator/shared workspace 3
workspaces. Performance space was desired for a variety Outdoor workspace 2
of uses, along with event space and rehearsal space. A Photography darkroom 1
. . . Printmaking studio 1
café, retgll, and lounge space were mentioned for Video production studio 1
community space. Tool library 1
Performing Arts
Performance Space 5
Ideas Event space 4
Responses included the desire for a variety of kinds of m’;‘i’fssttﬂf 3
events, including poetry jams, seasonal events, music, Rehearsal space 5
opportunities for creative conferences, and sound healing Community Facilities
events. Several responses included ideas, and some Café, Food 3
longer responses for specific requests. Retail, Art Marketplace 3
Lounge 2
Kitchen 1
+ Permanent exhibit space for the Fort Vancouver
Tapestry
+ Controls for volume level for the hard-of-hearing and those that are sensitive to
sounds
+ Arts communication clearinghouse for Vancouver and all of Clark County
+ Bulletin board with information on local resources
+ Art technique/Art history book lending library
+ Art fair booths
+ Craft nights
+ Sewing machines and sergers
+ Appliance library and repair clinics
+ Address accessibility for wheelchair users at the Vine platform eastbound on Mill

Plain

+ A listening room, for musicians. This would be a gathering and performance space
with improvements that create quality sound. This could include wall, ceiling and
floor treatments, symmetry of layout, thought to seating location, etc. It would be a
space for listening closely to quality sound.
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+ Posso criar uma arte autoral, colorida e Chris de identidade para ember e deixar as
pessoas refletindo sobre esto

+ A recital/lecture hall. Nothing crazy, but good enough for a piano or an open space
for students to present works. Whether that be for voice, an instrument, acting
classes, masterclasses, lectures, etc.

+ I'd like to see the permanent installation of The Fort Vancouver Tapestry as a nod to
the growth of this city, and as an inspiring backdrop to the continuing creativity of
our citizens. A grant from the City Arts Commission started its creation in 1999 - it's
certainly fitting that it be permanently housed here, and what better surroundings
than a center for art and creativity?! Please take a look at
fortvancouvertapestry.com

Building Opportunity Program Survey

The Building Opportunity Survey was available on the website during the broad outreach in
June; thirteen responses were received with preferences shown on the following charts.
Preferences for art making were fairly consistent across the types of spaces, with some
preference for maker space. A black box theater was slightly preferred for performing arts,
with interest in all categories. For community spaces, people were most interested in large
event spaces, gallery space and a café.

Survey responses are tallied as follows:

Which types of art-making and classroom spaces do you think are most important to include in
the arts hub design? Please choose three.

100%

50%
B I I I I
0%

classroom classroo™ classroo™ akerspace st studios ovation 18P

Clean ant studiof Wessy artstudiof Children's art Shared ™ \ndividual art gita arts &nd N7
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http://fortvancouvertapestry.com/

Which types of performance and rehearsal spaces do you think are most important to include
in the arts hub design? Please choose three.
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l! City Council Meeting Minutes

e —

CITY OF ”J Vancouver City Hall | Council Chambers | 415 W. 6th St.
PO Box 1995 | Vancouver, WA 98668-1995

Varlcouvel' cityofvancouver.us

WASHINGTON

Anne McEnerny-Ogle, Mayor « Bart Hansen - Ty Stober « Erik Paulsen - Sarah J. Fox - Diana H. Perez - Kim D. Harless

August 10, 2026
Workshops: 4:15-6:00 p.m.

Vancouver City Hall - Council Chambers - 415 W 6th Street, Vancouver WA

The City Council Meeting was held on 8/10/2026 at 4:15 PM in the Vancouver City
Hall, Council Chambers 415 West 6th Street, Vancouver, WA 98660.

Workshops were conducted in person in the Aspen Room of City Hall. Members of the
public were invited to view the meeting in person, via the live broadcast on
www.cvtv.org and CVTV cable channels 23 or HD 323, or on the City's Facebook
page, or www.facebook.com/VancouverUS.

View the CVTV video recording, including presentations and discussion, for workshops
at: https://www.cvtv.org/video/city-council-workshops-08-10-26-2026081004/

Affordable Housing Fund Administrative Plan Funding
(Approximately 45 minutes)

lan Alger, Housing Project Planner, lan.Alger@cityofvancouver.us

Staff led Council through a discussion of the Affordable Housing Fund Administrative
Plan Funding.

Councilmember Stober was absent from the workshop.

Multi-Family Tax Exemption Code Changes Re: House Bill 1491
(Approximately 1 hour, to immediately follow the previous workshop)

Patrick Quinton, Economic Development Director, Chim Chune Ko, Principal
Project Manager, patrick.quinton@cityofvancouver.us,
ChimChune.Ko@cityofvancouver.us

Staff led Council through a discussion of the Multi-Family Tax Exemption Code
Changes Re: House Bill 1491.

Councilmember Stober was absent from the workshop.
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Council Dinner / Closed Session Re: Collective Bargaining (RCW 42.30.140(4))
(6:00 - 6:30 PM)

Mayor McEnerny-Ogle announced the Council would be entering into closed session
from 5:30-6:00 p.m. to discuss Collective Bargaining.

Regular Council Meeting

6:30 PM
Vancouver City Hall - Council Chambers - 415 W 6th Street, Vancouver WA

This meeting was conducted as a hybrid meeting with in person and remote viewing
and participation over video conference utilizing a GoToMeeting platform. Members of
the public were invited to view the meeting in person, via the live broadcast on
www.cvtv.org and CVTV cable channels 23 or HD 323, or on the City's Facebook
page, www.facebook.com/VancouverUS. Public access and testimony on Consent
Agenda items and under the Community Forum were also facilitated in person and via
the GoToMeeting conference call.

Vancouver City Council meeting minutes are a record of the action taken by Council.
To view the CVTV video recording, including presentations, testimony and discussion,
for this meeting please visit: https.//www.cvtv.org/video/vancouver-city-council-08-10-
26-2026081005/

Electronic audio recording of City Council meetings are kept on file in the office of the
City Clerk for a period of six years.

Pledge of Allegiance

Call to Order and Roll Call

The regular meeting of the Vancouver City Council was called to order at 6:30 p.m. by
Mayor McEnerny-Ogle. This meeting was conducted as a hybrid meeting, including
both in person and remotely over video conference.

Present: Councilmember Harless, Councilmember Perez, Councilmember Fox,
Councilmember Paulsen, Councilmember Hansen, Mayor McEnerny-Ogle

Absent: Councilmember Stober
Motion by Councilmember Paulsen, seconded by Councilmember Hansen, and
Yes: 6, No: 0, Abstaining: 0, to excuse Councilmember Stober from the Council

Meeting. Absent from vote: Councilmember Stober.

Approval of Minutes
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Minutes - July 20, 2026

Motion by Councilmember Fox, seconded by Councilmember Harless, and
Yes: 6, No: 0, Abstaining: 0, to approve the Meeting Minutes of July 20, 2026.
Absent from vote: Councilmember Stober.

Minutes - July 27, 2026

Motion by Councilmember Fox, seconded by Councilmember Harless, and
Yes: 6, No: 0, Abstaining: 0, to approve the Meeting Minutes of July 27, 2026.
Absent from vote: Councilmember Stober.

Minutes - August 3, 2026

Motion by Councilmember Hansen, seconded by Councilmember Perez, and
Yes: 6, No: 0, Abstaining: 0, to approve the Meeting Minutes of August 3, 2026.
Absent from vote: Councilmember Stober.

Community Communication

This is the place on the agenda where the public is invited to speak to Council
regarding any matter on the Agenda not already scheduled for Public Hearing.
(Separate instructions are provided for offering testimony on Public Hearing when
applicable.) This includes the option to testify about Workshops. Members of the public
addressing Council are requested to give their name and city of residence for the audio
record. Speakers are to limit their testimony to a total of three minutes for all items
combined.

Mayor McEnerny-Ogle opened Community Communication and received testimony
from the following community members regarding any matter on the agenda not
scheduled for a Public Hearing:

e Nathan Gray, Eagle Scout of Scout Troop 358, Vancouver

There being no further testimony, Mayor McEnerny-Ogle closed Community
Communication.

Consent Agenda

The following items will be passed by a single motion to approve all listed actions and
resolutions. There will be no discussion on these items unless requested by Council. If
discussion is requested, the item will be moved from the Consent Agenda and
considered separately — after the motion has been made and passed to approve the
remaining items.

Council pulled items 2 and 6 for discussion.

Motion by Councilmember Fox, seconded by Councilmember Perez, and Yes: 6,
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No: 0, Abstaining: 0, to approve Items 1, 3-5, and 7 on the Consent Agenda.
Absent from vote: Councilmember Stober.

Motion by Councilmember Fox, seconded by Councilmember Perez, and Yes: 6,
No: 0, Abstaining: 0, to approve Item 2 on the Consent Agenda. Absent from
vote: Councilmember Stober.

Councilmember Hansen recused himself from Item 6. Council briefly discussed
the item.

Motion by Councilmember Paulsen, seconded by Councilmember Fox, and Yes:
6, No: 0, Abstaining: 0, to approve Item 6 on the Consent Agenda. Absent from
vote: Councilmember Stober.

Councilmember Hansen joined the Council once the vote was completed.

1. Construction Acceptance and Release of Retainage - SE 1st Street Phase 2
(177th Avenue to 192nd Avenue)

Staff Report: 156-26

Request: On Monday, August 10, 2026, accept the SE 1st Street Phase 2
Improvements Project as constructed by Colf Construction, LLC of
Vancouver, Washington and authorize the release of retainage bond
subject to receipt of all documentation required by law.

Bailey Pohl, Civil Engineer, Bailey.Pohl@cityofvancouver.us

Motion approved the request.

2. Construction Acceptance and Release of Retainage - NE 184th Avenue
Extension

Staff Report: 157-26

Request: On Monday, August 10, 2026, accept the NE 184th Avenue Extension
Project as constructed by Rotschy, Inc of Vancouver, Washington and
authorize the release of retainage bond subject to receipt of all
documentation required by law.

Bailey Pohl, Civil Engineer, Bailey.Pohl@cityofvancouver.us

Motion approved the request.

3. Construction Acceptance and Release of Retainage - Fourth Plain Road Diet
F Street to Fort Vancouver Way
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Staff Report: 158-26

Request: On Monday August 10, 2026, accept the Fourth Plain Road Diet Project
as constructed by Western United Civil Group, LLC of Yacolt,
Washington and authorize the release of retainage bond subject to
receipt of all documentation required by law.

Bailey Pohl, Civil Engineer, Bailey.Pohl@cityofvancouver.us

Motion approved the request.

4. Grant Acceptance for Home Electrification and Appliance Rebates (HEAR)
Program

Staff Report: 159-26

Request: On Monday, August 10, 2026, authorize the City Manager, or designee,
to accept state grant funding and execute a grant agreement with
Washington State Department of Commerce in the amount of $500,000
for the Home Electrification and Appliance Rebates (HEAR) program.

Bryan Monroe, Associate Housing Project Coordinator,
bryan.monroe@cityofvancouver.us

Motion approved the request.

5. Resolution to Award the Grant for Home Electrification and Appliance
Rebates (HEAR) Program

A RESOLUTION relating to residential energy efficiency; providing for adoption of
funding awards from the Washington State Department of Commerce Home
Electrification and Appliance Rebates (HEAR) Program authorizing the City
Manager to negotiate and execute agreements and other related documents on
behalf of the City of Vancouver consistent with Council-approved funding awards.

Staff Report: 160-26

Request: On Monday, August 10, 2026, finalize and approve the resolution
authorizing the City Manager, or designee, to negotiate and execute an
agreement with the Northwest Native Chamber for $500,000 to

administer the Home Electrification and Appliance Rebates (HEAR)
Program.

Bryan Monroe, Associate Housing Project Coordinator,
bryan.monroe@cityofvancouver.us

Motion adopted Resolution M-4389 to approve the request.
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6. Ordinance Approving Mt. Hood Vista Preliminary Subdivision with Zone
Change

AN ORDINANCE rendering findings and issuing a decision on the Mt. Hood Vista
zone change from R-9 Lower Density Residential to R-17 Lower Density
Residential; and an 82-lot subdivision; and providing for severability and an
effective date.

Staff Report: 161-26

Request: On Monday, August 10, 2026, advance the ordinance, setting the date for
the second reading and public hearing for August 17, 2026.
Anthony Tortorici, Planner, Anthony.Tortorici@cityofvancouver.us

Mayor McEnerny-Ogle read the title of the ordinance into the record.
Motion approved the request.

7. Approval of the Claim Vouchers
Request: Approve claim vouchers for August 10, 2026.

Motion approved claim vouchers in the amount of $9,114,814.88.

Communications

A. From the Council

Councilmember Harless asked staff to bring a resolution in opposition to ballot
initiatives IL26001 and IL26638. Councilmember Perez supported this. At the request
of two Councilmembers, staff will bring the resolutions at a later date.

B. From the Mayor
C. From the City Manager

Commission on Aging Update

Mike Anderson, Vice Chair of the Clark County Commission on Aging, and Julie
Donovan, Board Member of the Clark County Commission on Aging, discussed the
Commission on Aging Update.

Community Forum
This is the place on the agenda where the public is invited to speak to Council
regarding any matter. Members of the public addressing Council are requested to give
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their name and city of residence for the record. Speakers are to limit their testimony to
a total of three minutes. Up to 90 minutes will be allotted for the Community Forum.

Mayor McEnerny-Ogle opened the Community Forum and received testimony from the
following community members regarding any matter:

e Daniel Woods, Vancouver

There being no further testimony, Mayor McEnerny-Ogle closed Community Forum.

Adjournment

7:03 p.m.

Anne McEnerny-Ogle, Mayor

Attest:

Anthony Glenn, Deputy City Clerk

The written comments below are those of the submitter alone and are not
representative of the views of CVTV or the City of Vancouver, its elected or appointed
officials, or its employees.
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m CITY OF 1.
P \/ancouver
L J

J WASHINGTON

Staff Report: 162-26

To: Mayor and City Council
From: City Manager
Date: August 17, 2026

Subject
Contract - Bid Award - SE McGillivray Blvd - Safety and Mobility Project - Bid #26-21 - C-102337

Key Points

e On March 6, 2023, a City Council workshop was held on the Complete Streets - SE McGillivray
Boulevard Safety and Mobility Project. City Council received periodic updates in 2023 and
2024 during the planning process.

e The Transportation and Mobility Commission (TMC) held 7 planning phase workshops in 2023,
and held a public hearing for the design on February 6, 2024.

e The project will re-pave SE McGillivray Boulevard from SE Chaklov Drive to SE 164" Avenue.
Re-striping of the corridor will create a 10-ft mobility lane, parking lane and buffer, and one
travel lane in each direction. Curb ramps will be upgraded to meet Americans with Disabilities
Act requirements (ADA).

e The project was advertised for bids, and seven bids were received on July 21, 2026.

Strateqic Plan Alignment
Transportation and Mobility — a safe, future-ready and convenient transportation system

Vibrant and Distinct Neighborhoods — a variety of accessible places and spaces

Present Situation

On July 21, 2026, the City received seven bids for the subject project. The bids ranged between
$5,482,629.11 and $6,913,829.81. The low bidder was responsive. The bids were as follows:

SUMMARY OF BIDS

BIDDER AMOUNT
Jeffries Construction, LLC, Woodland, WA $5,482,629.11
Western United Civil Group, LLC, Yacolt, WA $5,517,478.25

Rotschy, Inc., Vancouver, WA $5,752,336.73
Lakeside Industries, Vancouver, WA $6,349,933.86
SLE Inc., Vancouver, WA $6,504,199.55
Granite Construction, Vancouver, WA $6,738,841.51
Interlaken Inc., Fairview, OR $6,913,829.81
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Engineers Cost Estimate $5,750,000.00

Based on the current City Apprenticeship Policy, there is a minimum apprenticeship goal of 15% of
the utilized labor hours for this project. Jeffries Construction, LLC will meet or exceed this goal.

Advantage(s)
Safer travel for vehicles, pedestrians, and bicyclists through the SE McGillivray Boulevard corridor.

Challenge(s)

1. Business and local traffic will be inconvenienced during the construction period.
2. Construction will generate noise and dust; however, the contractor will implement dust control
and erosion control strategies.

Budget Impact

The project is currently funded through an Active Transportation Program (ATP) - Transportation
Improvement Board (TIB) grant, the Vancouver Transportation Benefit District (TBD), and other local
matching dollars. The project is included in the 2025-2026 biennial budget.

Prior Council Review

e Council workshop on the Complete Streets - SE McGillivray Boulevard Safety and Mobility
Project on March 6, 2023

e Approval of the 2025-2026 biennial budget which included the referenced project

e Approval of the 2027-2032 Transportation Improvement Program (TIP), Resolution No. M-
4386 (June 15, 2026)

Action Requested

On August 17, 2026, award a construction contract for the SE McGillivray Boulevard Safety and
Mobility project to the lowest responsive and responsible bidder, Jeffries Construction LLC, of
Woodland, Washington, USA at their bid price of $5,482,629.11, which includes Washington State
sales tax, and authorize the City Manager or designee to finalize and execute the same.

Staff Contact
Jessica Hild, Senior Civil Engineer, Jessica.Hild@cityofvancouver.us

Attachments:

1. Attachment A - Contract
2.  Attachment B - Vicinity Map
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CITY OF

Vancouver

WASHINGTON

U

CONSTRUCTION CONTRACT # C-102337
BID 26-21: SE McGillivray Blvd Safety and Mobility Project

This Contract (hereinafter referred to as the “Contract”) is entered into by and between
the City of Vancouver, Washington, a municipal corporation organized under the laws of the
State of Washington (hereinafter referred to as the “City”) and Jeffries Construction LLC
(hereinafter referred to as the “Contractor”). The City and the Contractor may be collectively
referred to herein as the “Parties” or individually as a “Party.”

WHEREAS, the City desires to engage the Contractor to provide public
works construction and other related services for the work described herein;

WHEREAS, Contractor has agreed to offer its services to perform said work
per the City issued Invitation to Bid (ITB) No. 26-21 and all addenda thereto,
Contractor’s Bid to said ITB, the Project Plan Set and Special Provisions, and City
Council’'s approval on Monday, August 17, 2026 per Staff Report No. ##t-#; and

WHEREAS, the Contractor represents by entering into this Contract that it
is fully qualified to perform the work to which it will be assigned in a competent
and professional manner, and to the standards required by the City.

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and performance
contained herein, or attached an incorporated and made a part hereof, the parties hereto agree
as follows:

1. STATEMENT OF WORK: The Contractor hereby agrees to furnish all materials, labor, tools,
machinery and implements of every description necessary to complete the work in a
professional manner within the time limits stated in this Contract for the construction and
installation of the following improvements and will make all necessary arrangements for
the obtaining of permits from the United States, State of Washington, and/or any of its
agencies as may be necessary to do the work required and covered by this Contract.

This Contract provides for the improvements of SE McGillivray Blvd from SE Chaklov Dr
to SE 164th Ave. Work includes re-striping of the corridor to include a 10ft wide mobility
lane, curb ramp improvements, bus platforms, hydrant replacements and other work,
all in accordance with the attached Plan Set, these Contract Provisions, and the
Standard Specifications, hereinafter referred to as “Work.”

The Contract Work shall be Physically Complete within 120 Working Days from the
Notice to Proceed.

2. EFFECTIVE DATE: This Contract is effective as of the last signature of the Contract.
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3. E-VERIFY PROGRAM: Contractor shall register and enter into a Memorandum of
Understanding (MOU) with the Department of Homeland Security E-Verify program within
sixty days after execution of this Contract. Contractor shall ensure all Contractor employees
and any subcontractor(s) assigned to perform work under this Contract are eligible to work
in the United States. Contractor shall provide verification of compliance upon City request.
Failure by Contractor to comply with this subsection shall be considered a material breach.

4, CONTRACTOR RESPONSIBLITIES FOR SUBCONTRACTOR: The Contractor shall include the
language of this section in all tier subcontracts and shall require each of its subcontractors
to include the same language of this section in each of their subcontracts, adjusting only
as necessary the terms used for the contracting parties. The requirements of this section
apply to all subcontractors regardless of tier. The Contractor shall require all
subcontractors to comply with all federal, state and municipal laws, rules and regulations
whatsoever.

At any time of the subcontract execution, the Contractor shall verify that all tier
subcontractors meet the following bidder responsibility criteria:

a. Have a current certificate of registration in compliance with Chapter 18.27 RCW,

which must have been in effect at the time of subcontract bid submittal.
. Have a current Washington Unified Business Identifier (UBI) number.

c. Have received training on the requirements related to public works and prevailing
wage as required by RCW 39.04.350.

d. Within the three-year period immediately preceding the date of the bid solicitation,
not have been determined by a final and binding citation and notice of assessment
issued by the department of labor and industries or through civil judgement entered
by a court of limited or general jurisdiction to have willfully violated, as defined in
RCW 49.48.082, any provision of Chapter 49.46, 49.48 or 49.52 RCW.

e. If appllcable have:

i. Industrial Insurance (worker's compensation) coverage for the

subcontractor's employees working in Washington, as required in Title 51
RCW.

ii. A Washington Employment Security Department reference number, as
required in Title 50 RCW.

iii. A Washington Department of Revenue state excise tax registration number,
as required in Title 82 RCW.

iv.  An electrical contractor license, if required by Chapter 19.28 RCW.

v.  An elevator contractor license, if required by Chapter 70.87 RCW.

f. Not be disqualified from bidding on any public works contract under RCW 39.06.010
or 39.12.065(3).

5. DELINQUENT STATE TAXES: The Contractor shall not owe delinquent taxes to the
Washington State Department of Revenue without a payment plan approved by the
Department of Revenue.

6. COMPENSATION AND SCHEDULE OF PAYMENTS: In consideration of the promises and
agreements of the Contractor as set forth herein, and in consideration of the faithful
performance and furnishing of the work and materials required by this Contract to the
satisfaction of the City, the City agrees to pay to the Contractor as prescribed in the
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solicitation and Contractor’s Bid, and in accordance with the ordinances of the City of
Vancouver and the laws of the State of Washington, the following sum as indicated, which
amount does include 8.7% Washington State Sales Tax (if applicable) $5,482,629.11 USD.

The amount finally to be paid is, however, variable upon the Work actually performed, and
final payment will be made upon the basis of the amount of work performed and the
materials furnished, and at the lump sum or unit prices fixed in the Contractor’s Bid as
modified by any and all approved Change Orders.

CONTRACTOR'’S INSURANCE: The Contractor agrees to the following requirements relating
to insurance coverage. Provide a Certificate of Liability Insurance. Said certificate must be
provided on a standard “ACORD” form, or its equivalent, and must provide that coverage
shall not be canceled or modified without 30 days prior written notice to the City of
Vancouver.

The City of Vancouver may inspect all policies, and copies shall be provided to the City upon
request. The Contractor shall obtain the insurance described in this section from insurers
approved by the State Insurance Commissioner pursuant to RCW Title 48. The insurance
must be provided by an insurer with a rating of A-: VIl or higher in the A.M. Best's Key Rating
Guide, which is licensed to do business in the state of Washington (or issued as a surplus
line by a Washington Surplus lines broker). The City reserves the right to approve or reject
the insurance provided, based on the insurer (including financial condition), terms and
coverage, the Certificate of Insurance, and/or endorsements.

The Contractor agrees to procure insurance coverage as required below:

I. Commercial General Liability:
Policy shall include Bodily Injury, Property Damage, Personal
Injury and Broad Form Contractual Liability

Each Occurrence $1,000,000
General Aggregate Per Occurrence $2,000,000
Products & Completed Operations Aggregate $2,000,000
Personal and Advertising Injury $1,000,000
Blanket Contractual Liability $1,000,000

II. Commercial Automobile Liability

Policy shall include Bodily Injury and Property Damage, for any
owned, Hired, and/or non-owned vehicles used in the operation,
installation and maintenance of facilities under this Contract.

Combined Single Limit $1,000,000
I1. Workers' Compensation (applicable to the State of Washington)

Per Occurrence Statutory
Employer's Liability $1,000,000
Disease Each Employee $1,000,000
Disease Policy Limit $1,000,000
Each Claim $1,000,000
Annual Aggregate $2,000,000
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IV. Pollution Legal Liability

Each Claim $3,000,000
Annual Aggregate $6,000,000

In addition to the coverage and limits listed above the Contractor’s insurance must all
contain the following:

a.

City Listed as Additional Insured. The City of Vancouver, its Agents, Representatives,
Officers, Directors, Elected and Appointed Officials, and Employees must be named
as additional insured. The required Additional Insured endorsements shall be at
least as broad as I1SO CG 20 10 11 85, or its equivalent CG 20 10 07 04 and CG 20 37 07
04 must be included with the Certificate of Insurance.

Either the Commercial General Liability or the Worker's Compensation policy must
be endorsed to include “Washington Stop Gap” insurance. The limits and aggregates
referenced must apply to the Stop Gap coverage as well and must be indicated on
the certificate.

Commercial General Liability insurance shall be written on coverage forms at least
as broad as ISO occurrence form CG 00 01, including but not limited to liability
arising from premises, operations, stop gap liability, independent contractors,
products-completed operations, personal and advertising injury, and liability
assumed under an insured contract. There shall be no exclusion for liability arising
from explosion, collapse or underground property damage. The Commercial General
Liability insurance shall be endorsed to provide a per project general aggregate
limit, using ISO form CG 25 03 05 09 or an equivalent endorsement.

. The City of Vancouver shall be listed on the Certificate as Certificate Holder.

Cover Trigger: The insurance must be written on an “occurrence” basis. This must
be indicated on the Certificate.

Contractor shall ensure that each subcontractor of every tier obtains and maintains
at a minimum the insurance coverages required for Commercial General Liability
and Auto Liability. Upon request of the City, the Contractor shall provide evidence
of such insurance.

The Contractor shall keep this insurance in force during the term of the Contract and
for thirty (30) days after the Physical Completion date. The Contractor shall provide
the City and all Additional Insured with written notice of any policy cancellation,
within two business days of their receipt of such notice.

Failure on the part of the Contractor to maintain the insurance as required shall
constitute a material breach of contract, upon which the City may, suspend work or
terminate the contract.
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i. All costs for insurance shall be incidental to and included in the unit or lump sum
prices of the contract and no additional payment will be made.

8. CONTRACTOR'S BOND: The Contractor agrees that before it undertakes performance of this
Contract, it will file with the City a Performance Bond and a Payment Bond, in the forms
prescribed by the City of Vancouver, in the full amount of the Contract price with a company
authorized to do business in the State of Washington as a surety. The bonds shall comply
with the laws of the State of Washington, especially with the provisions of Chapter 39.08
RCW.

9. DISPUTE RESOLUTION: In the event of a dispute between the Parties which cannot be
resolved by the contract managers, the Contractor and the City shall review such dispute
and may attempt to resolve the dispute. Any controversy or claim arising out of or relating
to this Contract or alleged breach of this Contract that cannot be resolved by the Parties
within 30 days of receipt of written notice may be submitted to mediation. If the dispute
cannot be resolved through mediation, either party may initiate litigation pursuant to the
governing law and venue provisions of this Contract. The Parties agree to pay their own
attorneys’ fees and expenses.

10. GOVERNING LAW/VENUE: This Contract shall be deemed to have been executed and
delivered within the State of Washington, and the rights and obligations of the parties
hereunder shall be construed and enforced in accordance with, and governed by, the laws
of the State of Washington without regard to the principles of conflict of laws. Any action
or suit brought in connection with this Contract shall be brought in the Superior Court of
Clark County, Washington.

11. EMPLOYMENT OF LABOR: The Contractor agrees that all persons employed by the Contractor
and by any of its subcontractor and any of their lower tier contractors in work performed
pursuant to this Contract shall not be employed in excess of eight (8) hours in any day,
except as provided or allowed by Chapter 49.28 RCW and WAC 296.127 and any amendment
thereto.

12. PAYMENT OF LABOR: The Contractor agrees that all laborers, workers, or mechanics
employed by it or by any subcontractor in the performance of this Contract will be paid not
less than the prevailing wage rate for an hour’s work, in accordance with the provisions of
Chapter 3912 RCW, and all rules and regulations promulgated pursuant thereto.

The prevailing wage rates in effect at the time of the bid submittal deadline shall apply for
the duration of the project, no matter how long it lasts. However, if the Contract is awarded
more than six (6) months after the bids were due, the prevailing wage rates in effect on the
award date shall apply.

In case any dispute arises as to what the prevailing rate of wages for work of a similar nature
are and such dispute cannot be adjusted by the parties involved, the matter shall be
referred to the director of the Department of Labor and Industries of the State of
Washington for arbitration, and the director’s decision shall be final, conclusive and binding
on all parties involved in the dispute.
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13. PAYMENT TO THE CONTRACTOR: Progress payments to the Contractor shall be made within
30 days of a fully executed Pay Estimate pending all compliance with all contractual
requirements. A sum equal to 5% may be reserved and retained from monies earned by
the Contractor in accordance with Chapter 60.28 RCW. The City reserves the right to require
Contractor to correct any submitted or paid erroneous invoices according to the rates set
forth herein. City and Contractor agree that any amount paid in error by City does not
constitute a change in the agreed upon amount; Contractor agrees to issue a refund of any
of any overages paid in error by the City.

Release of the retained percentage or the retainage bond shall be in accordance with
Chapter 60.28 RCW. Every person performing labor or furnishing supplies toward the
completion of said improvement of work shall have a lien upon said monies so reserved,;
provided, that such notice of the lien of such claimant shall be given in the manner
provided in RCW 39.08.030 and within the time provided in Chapter 60.28 RCW as now
existing and in accordance with any amendments that may hereafter be made thereto.

No payment shall be made to the Contract, however, until the Contractor and all
subcontractors who have performed work shall have filed and received approval of a
Statement of Intent to Pay Prevailing Wage as required by RCW 39.12.040 from the
Washington State Department of Labor and Industries. Said Contractor and all
subcontractors shall also keep accurate payroll records for three years from the date of
acceptance as described in RCW 39.12.120. A Contractor and all subcontractors shall, file a
copy of its certified payroll records using the Department of Labor and Industries online
system on a monthly basis. A Contractor's noncompliance with this section shall constitute
a violation of RCW 39.12.050.

14. INDEMNIFICATION: Contractor agrees to indemnify, defend, save and hold harmless the City,
its officials, employees and agents from any and all liability, including but not limited to
demands, claims, causes of action, suits or judgements, claims of copyright or patent
infringement, including costs, attorney fees and expenses incurred in connection therewith,
or whatsoever kind or nature, arising out of, or in connection with, or incident to, the
performance of services by Contractor pursuant to this Contract.

In the event that any suit based on such a claim, demand, loss, damage, cost or cause of
action is brought against the Contractor, the City retains the right to participate in said suit.

This indemnity and hold harmless shall include any claim made against the City by an
employee of the Contractor or subcontractor or agent of the Contractor, even if Contractor
is thus otherwise immune from liability pursuant to worker’s compensation statute, Title 51
RCW. To the extent that such liability arises from the concurrent negligence of both the City
and the Contractor, such cost, fees and expenses shall be shared between the City and the
Contractor in proportion to their relative degrees of negligence. This indemnity and hold
harmless shall NOT apply in the case where liability arises from the sole negligence of the
City. The Contractor specifically acknowledges that the provisions contained herein have
been mutually negotiated by the Parties and it is the intent of the Parties that Contractor
provide the broadest scope of indemnity permitted by RCW 4.24.115.

15. OWNERSHIP OF RECORDS AND DOCUMENTS: Any and all work product prepared by the
Contractor in the course of performing this Contract shall immediately become the property
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16.

17.

18.

19.

20.

21.

of the City. In consideration of the compensation provided for by this Contract, the
Contractor hereby further assigns all copyright interests in such work product to the City. A
copy may be retained by the Contractor. Previously owned intellectual property of
Contractor or any third party, and any know-how, methodologies or processes used by
Contractor to provide the services or project deliverables under this Contract shall remain
property of the original City.

PUBLIC DISCLOSURE COMPLIANCE: The parties acknowledge that the City is an “agency”
within the meaning of the Washington Public Records Act, Chapter 42.56 RCW, and that
materials submitted by the Contractor to the City become public record. Such records may
be subject to public disclosure, in whole or part and may be required to be released by the
City in the event of a request for disclosure. In the event the City receives a public record
request for any data or deliverable that is provided to the City and that is licensed from the
Contractor, the City shall notify the Contractor of such request and withhold disclosure of
such information for not less than five business days, to permit the Contractor to seek
judicial protection of such information, provided that the Contractor shall be responsible
for attorney fees and costs in such action and shall save and hold harmless the City from
any costs, attorney fees or penalty assessment under Chapter 42.56 RCW for withholding or
delaying public disclosure of such information.

COOPERATIVE PURCHASING: The Washington State interlocal Cooperation Act, Chapter 39.34
RCW, authorizes public agencies to cooperatively purchase goods and services if all parties
agree. By having executed this Agreement, the Contractor agrees that other public agencies
may purchase goods and services under this solicitation or contract at their own cost and
without the City incurring any financial or legal liability for such purchases. The City agrees
to allow other public agencies to purchase goods and services under this solicitation or
contract, provided that the City is not held financially or legally liable for purchases and
that any public agency purchasing under solicitation or contract file a copy of this invitation
and such contract in accordance with RCW 39.34.040.

AMENDMENTS: All changes to this Contract, including changes to the statement of work and
compensation, must be made by written Change Order and/or Amendment and signed by
all parties to this Contract.

AUTHORIZATION AND COMPLIANCE WITH THE LAW: The Contractor certifies that the person
signing the Contract is legally authorized to enter into this binding Contract and that the
Contractor shall fully comply with all relevant, federal, state and municipal laws, rules,
regulations and policies.

CITY BUSINESS AND OCCUPATION LICENSE: The Contractor will be required to obtain a
business license when contracting with the City unless allowable exemptions apply. The
Contractor shall contact the State of Washington Business License Service website or by
phone at 800-451-7985, or the City’s website to determine whether a business license is
required pursuant to the Vancouver Municipal Code (VMC) Chapter 5.04.

RELATION OF PARTIES: The Contractor, its subcontractors, agents and employees are
independent contractors performing services for the City and are not employees of the City;
shall not as a result of this Contract, accrue leave, retirement, insurance, bonding or any
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24,

25.

26.

27.

other benefits afforded to City employees; and, shall not have the authority to bind the City
in any way except as may be specifically provided in the Statement of Work.

ASSIGNMENT: This Contract is binding on each party, its successors, assigns, and legal
representatives and may not, under any circumstances, be assigned or transferred by either
party without the other party’s express written authorization.

TERMINATION FOR CONVENIENCE: The City, at its sole discretion, may terminate this
Contract for convenience at any time for any reason deemed appropriate. Termination is
effective immediately upon notice of termination given by the City.

In the event this Contract is terminated prior to the completion of Work, Contractor will
only be paid for the Work completed at the time of termination of the Contract.

TERMINATION FOR CAUSE: In the event the Contractor is, or has been, in violation of the
terms of this Contract, including the solicitation, the City reserves the right, upon written
notice to the Contractor, to cancel, terminate or suspend this Contract in whole or in part
for default. Termination shall be effected by serving a notice of termination on the
Contractor setting forth the manner in which the Contractor is in default. The Contractor
will be paid only the contract price for services performed in accordance with the manner
of performance set forth in the Contract.

If it is later determined by the City that the Contractor had an excusable reason for not
performing, such as a strike, fire or flood, or events which are not the fault of or are beyond
the control of the Contractor, the City after setting up a new delivery or performance
schedule, may allow the Contractor to continue work or treat the termination as a
termination for convenience.

OPPORTUNITY TO CURE: The City at its sole discretion may in lieu of a termination allow
the Contractor to cure the defect(s), by providing a “Notice to Cure” to Contractor setting
forth the remedies sought by the City and the deadline to accomplish the remedies. If the
Contractor fails to remedy to the City’s satisfaction the breach or default of any of the terms,
covenants, or conditions of this Contract within the time stated time, the City shall have the
right to terminate the Contract without any further obligation to the Contractor. Any such
termination for default shall not in any way operate to preclude the city from also pursuing
all available remedies against the Contractor and its sureties for said breach or default,
including but not limited to, termination of this Contract for convenience.

WAIVER AND REMEDIES: City's failure to enforce the terms or conditions herein or to exercise
any right or privilege, or the City’s waiver of any breach hereunder shall not thereafter waive
any other term, condition or privilege, whether of the same or similar type. Remedies under
this Contract are cumulative; the use of one remedy shall not be taken to exclude or waive
the right to use another.

ENTIRETY OF CONTRACT: This Contract incorporates all the agreements, covenants and
understanding between the parties hereto and are merged into this written Contract. No
prior agreement or prior understanding, verbal or otherwise, of the parties or their agents
shall be valid or enforceable unless set forth in this Contract.
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28. USE OF CITY’'S NAME: Contractor may not use any of City’s name, trademark, service marks,
or logo in connection with the services contemplated by this Contract or otherwise without
the prior written permission of City, which permission may be withheld for any or no reason
and may be subject to certain conditions.

29. DEBARMENT: The Contractor certifies that that it is not presently debarred, suspended,
proposed for debarment, and declared ineligible or voluntarily excluded from covered
transactions by any Federal, State or local department or agency.

30. NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY: During the term of this
Contract, Contractor will not discriminate against any employee or applicant for
employment in accordance with RCW Chapter 49.60, including, but not limited to creed,
religion, race, color, age, sex, marital status, sexual orientation, sexual identity, pregnancy,
military status, political ideology, ancestry, national origin, or the presence of any sensory,
mental or physical disability, unless based upon a bona fide occupational qualification. The
Contractor will take affirmative action to ensure that applicants and employees are treated
fairly, without regard to their creed, religion, race, color, sex, national origin, or the presence
of any sensory, mental or physical disability. Such action shall include all terms and
conditions of employment, compensation and benefits, including apprenticeship.

31. BINDING EFFECT: The provisions, covenants and conditions in this Contract bind the parties,
their legal heirs, representatives, successors and assigns.

32. RATIFICATION: Acts taken pursuant to this Contract but prior to its effective date are hereby
ratified and confirmed.

33. CONTRACT DOCUMENTS AND ORDER OF PRECEDENCE: The complete Contract includes these
parts, all of which are incorporated herein by reference, and any inconsistency in the parts
of the contract shall be resolved by following this order of precedence (e.g., 1 presiding over
2,2 over 3, 3 over 4, and so forth):

Amendments to the Contract,

This Contract,

Contractor’s Bid including all Addenda to the Solicitation,

Special Provisions,

Contract Plan Set,

City of Vancouver Amendments to the specified WSDOT Standard
Specifications,

7. City of Vancouver Standard Plans,

8. WSDOT Standard Specifications,

9. WSDOT St