
January 6, 2020 - City Council Meeting Minutes

WORKSHOPS

Vancouver City Hall, Council Chambers - 415 W 6th Street, Vancouver WA

4:00-6:00 p.m.     A Stronger Vancouver: Vision and Values Work 
Session

This workshop was held in the Aspen Room (1st floor) at City Hall.

Summary
Staff provided Council with an overview of the context and history of 
the Stronger Vancouver initiative, including the process and a summary 
of the community engagement to date, and discussed the vision and 
values upon which the Stronger Vancouver initiative is based, and the 
remaining work program through the first quarter of 2020.

Video coverage of this complete work session is available online at cvtv.org.

COUNCIL DINNER/ADMINISTRATIVE UPDATES (6 PM)

COUNCIL REGULAR MEETING

Pledge of Allegiance

Councilmember Oaths of Office: Hansen, Stober, Fox
City Attorney Jonathan Young administered the oaths of office for Councilmembers
Bart Hansen, Ty Stober, and Sarah J. Fox. 

Call to Order and Roll Call
The regular meeting of the Vancouver City Council was called to order at 7 p.m. by
Mayor McEnerny-Ogle in the Council Chambers of City Hall, 415 W. 6th Street,
Vancouver, Washington. 

https://vancouvercity.novusagenda.com/agendapublic/Coversheet.aspx?ItemID=1096&MeetingID=156
https://www.cvtv.org/vid_link/29936?start=0&stop=4834


Present: 
 

Councilmembers Fox, Paulsen, Lebowsky, Glover, Stober, Hansen,
Mayor McEnerny-Ogle

Absent: None 
 

Approval of Minutes

Minutes - December 2, 2019
Motion by Councilmember Glover, seconded by Councilmember Lebowsky,
and carried unanimously to approve the meeting minutes of December 2,
2019.  Councilmember Fox abstained. 

Minutes - December 9, 2019
Motion by Councilmember Lebowsky, seconded by Councilmember Stober,
and carried unanimously to approve the meeting minutes of December 9,
2019.  Councilmember Fox abstained. 

Minutes - December 16, 2019
Motion by Councilmember Hansen, seconded by Councilmember Paulsen,
and carried unanimously to approve the meeting minutes of December 16,
2019.  Councilmember Fox abstained. 

Proclamation: 10th Anniversary of the Community Military Appreciation
Committee
Mayor McEnerny-Ogle read and presented a proclamation to Larry Smith and Mike
Burton, co-chairs of the Community Military Appreciation Committee (CMAC),
recognizing CMAC's 10th anniversary.

Citizen Communication (Items 1-5)
Mayor McEnerny-Ogle opened Citizen Communication and, receiving no testimony,
closed Citizen Communication.

Consent Agenda (Items 1-5)
Council pulled Items 2 and 3 for discussion, as outlined below. 
 
Motion by Councilmember Stober, seconded by Councilmember Glover, and
carried unanimously to approve the Consent Agenda. 

1. Final Construction Acceptance of Water Station 1 Phase 1 -



Tower Booster Pump Station, Sodium Hypochlorite Building,
and Site Electrical Upgrades
Staff Report 001-20

Summary
The existing water production facility, Water Station 1, currently operates
every day around the clock to produce safe, clean drinking water for the
City’s water service area, which spans beyond the city limits. The Water
Station 1 site has been used for water production since the late 1800s and
today is still the City’s most prolific water production facility. It is an
essential site within the City’s water system with a well pumping capacity of
34 million gallons per day. To put this in perspective, Vancouver’s average
daily water demand is 27 million gallons per day with a maximum daily
water demand of 56 million gallons per day.
 
Water Station 1 is a 24.5-acre Water Utility owned site located on the
southeast corner of East Fort Vancouver and Fourth Plain Boulevard. The
primary purpose of Water Station 1 has been and will continue to be the
production of potable water, although portions of the site are open to
community recreation. The site is the backbone of the City’s water supply
system.
 
In order to maintain this essential resource a facility master plan was
developed for Water Station 1 and approved to: 1) replace aging facilities to
ensure reliability, increase efficiency and meet current standards; 2)
increase capacity and delivery capabilities necessary to meet future water
needs; and 3) increase security of the site and improve protection for this
vital water resource.  The Water Station 1 facility improvements have been
divided into three phases and the construction of Phase 1 has been
completed by the Stellar J Corporation of Woodland, Washington.
 
Summary of the Phase 1 improvements constructed:
 

Electrical Upgrades—Site-wide electrical distribution system
upgrades including emergency diesel powered electrical generation
consisting of a 2.5 megawatt (MW) generator and a 12,500 gallon fuel
tank to provide water production, treatment and distribution in an
emergency. Switchgear and electrical system controls are housed in
the new Tower Booster Pump Station with a separate electrical room.
Existing electrical equipment has been replaced in nearly all facilities
except those that are newer or slated for replacement.

Supervisory Control and Data Acquisition (SCADA) Upgrades—
Installation of a new onsite fiber optics network and communications
system providing offsite communications to the City-wide water
SCADA system, and upgraded control panels.

Tower Booster Pump Station—Construction of an approximately



5,000 square foot multipurpose building including an 8,000 gallon per
minute booster pump station to replace and consolidate aging
equipment and increase pumping capacity to the elevated tower. 

Operations Support Facilities—A 5,000 square foot facility in the
Tower Booster Pump Station for an emergency operation base as a
backup to the City’s primary water control center located offsite at the
City’s main operations center. The emergency operations base will
act as a crisis center to facilitate water operations in the event of an
emergency. 

Onsite Generation of Sodium Hypochlorite—Construction of an
approximately 1,500 SF building to provide for on-site sodium
hypochlorite generation and storage. The new sodium hypochlorite
system replaced the existing chlorine system.

Improved Maintenance Access – The south entrance was widened to
allow for bulk salt deliveries as needed for the proposed sodium
hypochlorite system.

Bike/Pedestrian Access – This project improved the bike and
pedestrian access at East 20th Street for an improved bike connection
across the site within recreational use areas. Pathway lights were
installed to improve pedestrian and bike safety.

Security Upgrades—Security upgrades include upgraded intrusion
detection for all water facilities, increased site lighting, and a new
video surveillance security system to provide additional remote
monitoring capabilities.

 
The work was satisfactorily completed in accordance with the plans and
specifications. Contract costs are summarized below:
 
TOTAL CONTRACT COSTS
Labor, Equipment and Material $11,000,561.75
Sales Tax $924,047.19
Total $11,924,608.94
Retainage Bond

 
The original bid amount was $11,346,011.20 compared to a final amount of
$11,924,608.94, an approximate 5.1% increase. The increase can be
mostly attributed to modifications made during construction to ensure the
site remained operational at all times, preventing any loss of water service
to the community during construction.
 
Apprenticeship utilization goals of 8% were exceeded by 4% for a total of



12% apprenticeship utilization during the construction of the project.
 
Request: Accept the Water Station 1 Phase 1 project as constructed by

Stellar J Corporation of Woodland, Washington, and authorize
the release of bond, subject to receipt of all documentation
required by law.
 
Tyler Clary, Water Engineering Program Manager, 487-7169;
Michelle Henry, Senior Civil Engineer, 487-7155
 

Motion approved the request.
 

2. Donation of "Wind-and-Wave" Artwork
Staff Report 002-20
 
A RESOLUTION accepting a donation for the City’s Public Art Collection of a
work of art entitled “Wind-and-Wave” which will be installed in Vancouver’s
Waterfront Park.
 
Summary
Kenneth and Eunice Teter, long-time Vancouver residents, left a bequest for
a piece of public art that reflected their love of the water and could be
placed on the Vancouver waterfront. Mr. Teter served on the Vancouver City
Council in the 1950s and '60s. The artwork, Wind-and-Wave, was
purchased by the Teter Charitable Trust from local artists, Cobalt
Designworks. The proposed donation has been reviewed by the Public Art
Committee, which has determined the piece meets the selection criteria in
the City’s draft Public Art Plan, and by the Culture, Arts and Heritage
Commission, which is recommending that the artwork be accepted by the
City Council. The Parks and Recreation Department has agreed that Wind-
and-Wave (photo attached), can be installed in the new Waterfront Park. 

The City’s Donation Acceptance Policy, No. 100-41, requires that donations
of artwork that will be on permanent or long-term display be approved by the
City Council. The piece will be added to the City’s Public Art Collection.
 
Request: Adopt a resolution accepting the donation of the artwork

entitled, Wind-and-Wave.
 
Jeanette (Jan) Bader, Cultural Services Manager, 487-8606
 

Councilmember Hansen stated he asked this item to be pulled so an image of
the donated artwork could be displayed in the Council Chambers for the
Council and audience to see. 



 
Jeanette (Jan) Bader, Cultural Services Manager, provided an overview of the
donation and stated it is scheduled to be installed along the trail at the
Waterfront in early February. 
 
Motion adopted Resolution M-4055 approving the request.
 

3. Award of Lodging Tax Grants for 2020
Staff Report 193A-19
 
A RESOLUTION relating to the award of lodging tax grant funds for 2020 as
recommend by the City Council appointed Lodging Tax Advisory Committee.
 
Summary
RCW 67.28.180 allows municipalities to impose a 4% lodging tax on stays
of more than 30 days at hotels, motels, campgrounds, bed and breakfasts
and RV parks. Those funds can only be used for tourism-related projects,
events and facilities. Vancouver increased its lodging tax from 2% to 4% in
1998 with the second 2% dedicated to debt service and capital
improvements for the downtown Hotel/Convention Center. The original 2%
continued to be used to fund other tourism related projects. One of the
impacts of the recession was that from 2009-2016, all of Vancouver’s
lodging tax funds were allocated to support the Hotel/Convention Center. 

For 2020, 15% of lodging tax revenue ($385,294) will be allocated to Visit
Vancouver USA, per Professional Services Agreement No. 100049
approved by Council on April 8, 2019. Additionally, the City has $114,500 in
lodging tax revenue that is excess to the needs of the Hotel/Convention
Center and is available for other tourism-related projects. The RCW
requires that in order to expend lodging tax funds, municipalities must
appoint a Lodging Tax Advisory Committee, comprising equal numbers of
lodging tax generators and potential lodging tax recipients, who will make
recommendations on proposed expenditures to the City Council. In
September 2019, the City solicited lodging tax grant proposals from
interested parties. Nine proposals were received totaling $229,000. The
Lodging Tax Advisory Committee reviewed the proposals and is
recommending full or partial funding of seven, which totals $114,500. 

Per state regulations, the City Council only may approve awards to
candidates recommended by the Lodging Tax Advisory Committee and
only at the amount recommended unless Council submits its change in the
amount to the LTAC for comment. All approved grant recipients must enter
into a professional services agreement with the City.
 
Request: Adopt a resolution approving the 2020 Lodging Tax Grants as



recommended by the Lodging Tax Advisory Committee and
authorizing the City Manager or his designee to execute
professional services agreements with the grant recipients.
 
Teresa Brum, Economic Development Division Manager,
487-7949
 

Councilmember Fox noted that Fourth Plain Forward was not being
recommended for full funding, and asked for clarification as to why. 
 
Teresa Brum, Economic Development Division Manager, explained that Visit
Vancouver had been awarded funding in 2019 to conduct citywide marketing
activities related to tourism.  She stated the Lodging Tax Advisory Committee
reviewed the individual grant proposals to determine if portions of the
organizations' funding requests included marketing activities that could be
covered by Visit Vancouver, resulting in a lesser award per organization and
allowing the lodging tax grant funding to go further. She stated this is why
Fourth Plain Forward's funding recommendation was less than their original
request. 
 
Motion adopted Resolution M-4056 approving the request.
 

4. Vancouver Farmer's Market Memorandum of Agreement
Staff Report 187A-19

Summary
The Vancouver Farmer’s Market (VFM) has operated at its current location
on Esther, between 6th and 8th streets in downtown Vancouver, since 2000.
In 2019, due to upcoming construction, and to allow for access to the new
apartment development that was to be built on 6th Street, the Vancouver
Farmers Market was asked to relocate its vendors from 6th Street to 8th
Street. The Market has operated in this new configuration since March 2019
with great success and general approval of both neighbors and vendors
alike.

The Market is a major attraction in downtown; with more than 250 vendors
and thousands of customers, it is one of the largest farmers markets in the
state. The City’s previous agreement with VFM for the use of Esther Street
(from 8th to 6th) and 6th Street (west of Esther) expired December 31, 2018.
In 2019, VFM staff and City staff reviewed and revised the MOU, however,
the process took a lengthy period of time because the parties needed to
work out details related to the new market location. The proposed
Memorandum of Agreement (MOA) is for 5 years, 2019-2024, retroactively
covering 2019 (the first year in the new location) and future years through
2024 and will allow VFM to continue to operate in its current location. VFM
also has a separate agreement with the City that allows use of the City Hall



parking lot on the southwest corner of Esther and 6th Streets for customers
and vendors. That agreement will continue on an annual basis.

Request: Authorize the City Manager or his designee to sign a
Memorandum of Agreement with the Vancouver Farmer’s
Market for use of portions of Esther and 8th Streets for
operation of the Market for 2019-2024.

Teresa Brum, Economic Development Division Manager,
487-7949

Motion approved the request.

5. Appointment to the Downtown Redevelopment Authority

Request: Reappoint Deborah Ewing and Richard Keller to the
Downtown Redevelopment Authority, terms beginning
immediately and expiring December 31, 2023.

Council Committee 2

Motion approved the request. 

Public Hearings (Item 6)
6. Establishment of a Transportation and Mobility Commission

Staff Report 188A-19

AN ORDINANCE establishing a Transportation and Mobility Commission
under Title 11 of the Vancouver Municipal Code; adding a new Chapter 11.75;
and providing for severability and an effective date.

Summary
The City of Vancouver is experiencing significant growth, which has led to
increases in both the number and complexity of the transportation
challenges it must address. Given competing demands for limited right-of-
way space and the need to evolve the transportation system to more
efficiently move people throughout the City, there is a need to develop a
new citizen oversight function to advise staff and the City Council on
transportation programs, policies and projects.

Within the City of Vancouver, there are no existing boards or commissions
tasked with advising City Council on transportation policy and
implementation or providing guidance on citywide transportation issues. At



their 2019 retreat, City Council directed the creation of a Transportation and
Mobility Commission that would be responsible for making
recommendations on transportation matters affecting the public right-of-way.
 
The proposed commission will utilize diverse representation and
experience to provide advice to City Council, the City Manager and City
staff on programs, policies, and large capital projects related to the public
right-of-way. The Transportation and Mobility Commission will also provide
ongoing feedback and guidance on the development of citywide
transportation policy through the update to the Transportation System Plan
that is currently underway.
 
Request: On Monday, January 6, 2020, subject to second reading and

public hearing, approve the ordinance.
 
Shannon Williams, Active Transportation Planner, 487-7898;
Jennifer Campos, Principal Transportation Planner, 487-
7728
 

Mayor McEnerny-Ogle read the title of the ordinance into the record. 
 
Jennifer Campos, Principal Transportation Planner, provided an overview of
the commission, including the proposed scope and authority, interaction with
other advisory bodies, and the proposed membership structure. 
 
Mayor McEnerny-Ogle asked what role the commission would have related to
the Neighborhood Traffic Safety Alliance (NTSA) traffic calming grants.  Ms.
Campos explained staff did not intend for the review of those grant proposals
to come before the new commission, as it is such a small component of the
NTSA, but envisioned the NTSA could function as a working group for the
commission. 
 
Councilmember Stober asked if the commission might be tasked with
reviewing traffic calming on a policy level.  Ms. Campos stated that may be an
appropriate part of the commission's work plan in the future. 
 
Councilmember Fox requested clarification as to how the designated seats
were arrived at and included in the proposed membership make-up and
whether staff had considered provisions to ensure diversity of gender of
commissioners.  Ms. Campos explained the intent was to include people who
use those types of transportation as their primary modes in daily life,
recognizing there would likely be some overlap between commission
members' use of those modes.
 
Councilmember Fox expressed concerns that a majority of the members of
the City's advisory bodies is male and she asked the Council to consider using
the establishment of this commission as an opportunity to improve
representation of women. She noted that women tend have a different



perspective and needs when it comes to transportation use.
 
Councilmember Lebowsky noted that the City legally cannot designate based
on gender.  City Manager Eric Holmes confirmed that the City is prohibited
from designating a protected class as criteria for appointment or for allocation
of any public resources, but he noted the Council has wide discretion when
appointing individuals to boards and commissions so long as the City does not
require that a person be a member of a specific gender or race. 
 
City Attorney Jonathan Young noted that by increasing the breadth of the
recruitment efforts across the City, and ensuring the Council and staff are
thinking about barriers that might prohibit someone from service, improves
outreach to under-represented populations and the ability of individuals to be
able to serve.
 
Council spoke at length regarding the proposed recruitment outreach efforts
for this particular commission. 
 
Councilmember Paulsen suggested the Council receive a periodic report on
the composition of the City's advisory bodies so the Council can determine
whether the City is improving its efforts to be more inclusive and
representative of the community. 
 
Councilmember Fox suggested revising subsection B under Section
11.75.020(A) regarding representation on the commission to specify that one
of the commission members should be someone who makes multiple trips
using various modes of transportation in order to encompass people who
might be caring for children or senior citizens and making multiple trips or
stops during their daily commute. 
 
Councilmember Lebowsky agreed this is an important part of the commuting
population to include, and it is a big topic in transportation related to how
someone gets to their final destination in the final mile of their trip. She noted,
for example, that a cyclist often also will need to walk and possibly use transit
on a regular basis.  She noted that many commuters are parents who need to
"chain" their trips. 
 
Motion by Councilmember Fox, seconded by Councilmember Hansen
to amend the ordinance to strike Subsection B under VMC 11.75.020
Section A(2), and modify subsection 3 to read "...shall seek to
encompass a diversity of perspectives concerning transportation and
mobility interests, including geographic and socio-economic diversity
and those who are chaining their trips in their daily commutes."
 
Councilmember Glover stated that with an 11-member commission, it is likely
there will be a good mix of people who are chaining their trips and she stated it
seems such an amendment is likely trying to get too specific. 
 
Council discussed at length how recruitment to such a population could be
designed and targeted and what kinds of supplemental questions could be



added to the application process to ensure Council receives applicants who fit
the desired criteria. Mr. Holmes stated staff can modify the application for this
commission however Council desires so long as the City is not asking any
questions it is prohibited by law in asking.

Mayor McEnerny-Ogle requested a vote on the motion. 

Motion failed 2-5, with Councilmembers Fox and Hansen voting "aye".

Mayor McEnerny-Ogle opened the public hearing and, receiving no testimony,
closed the public hearing. 

Motion by Councilmember Stober, seconded by Councilmember
Glover, and carried unanimously to approve Ordinance M-7290.

Mayor McEnerny-Ogle stated Council had discussed a lot of potential
additions and improvements to the recruitment and application processes for
this commission and requested staff review the discussion and determine how
to enhance those so the recruitment process meets the needs for some of the
issues that were raised. 

Councilmember Lebowsky asked what time the meetings for this commission
would begin, noting that can be a prohibitive issue for working families.  Ms.
Campos stated the meeting time had not been determined yet, as staff wanted
to remain as flexible as possible in order to better accommodate applicants'
schedules. 

Communications

A. From the Council

B. From the Mayor 

a. Appointment of Mayor Pro Tem

Mayor McEnerny-Ogle opened the floor for nominations of the Mayor 
Pro Tem. 

Councilmember Lebowsky nominated Councilmember Glover to serve 
as Mayor Pro Tem. 

Motion by Councilmember Stober, seconded by Councilmember Fox, 
and carried unanimously to close the nominations.

Motion by Councilmember Lebowsky, seconded by Councilmember 
Stober, and carried unanimously to appoint Councilmember Glover as 
Mayor Pro Tem. 



b. 2020-2021 Council Board and Committee Assignments

Mayor McEnerny-Ogle presented Council with a proposed slate of board and
committee assignments for 2020 and 2021. 

Council discussed who would be able to fill the remaining unassigned primary
and alternate positions. 

Motion by Councilmember Stober, seconded by Councilmember Glover, and
carried unanimously to approve the 2020-21 Council board and committee
assignments, per the attached spreadsheet. 

C. From the City Manager

Adjournment
7:41 p.m.

_____________________________
Anne McEnerny-Ogle, Mayor

Attest:

_____________________________
Natasha Ramras, City Clerk

Meetings of the Vancouver City Council are electronically recorded on audio 
and video. The MP3 files are kept on file in the office of the City Clerk for a 
period of six years.



Council Board and Committee Assignments
2020-2021

McEnerny-Ogle Hansen Stober Glover Lebowsky Paulsen Fox
Child Justice Center Exec Board (1 + ALT) X alt
Council for the Homeless (1 + ALT) X alt
Clark County Elder Justice Center (1 + ALT) alt X
Clark County Community Action Advisory (1) X alt
Safe Communities Task Force Exec (1+ALT) alt X
SW Clean Air Agency (1+ALT) alt X
Clark Regional Wastewater District (1) X
Lodging Tax Advisory Comm (1+ALT) X alt
Metro Policy Advisory Comm (1) X alt
Columbia River Economic Devel Council (1+ALT) alt X
Bi-State Coordination Committee (inactive) X
C-TRAN Board of Directors  (3+ALT) X X X alt
SW Regional Transportation Council (2+ALT) X X
Joint Policy Advisory Comm Transportation (1+ALT) X alt
Regional Disaster Prep Organization Policy Committee (1) X alt
Emergency Operations Center delegate alt X
City Audit Committee (2) (Mayor + MPT) req x
Firemen's Pension Board (MPT+ALT) x ALT
Police Pension Board (2) (MPT+1) x X
Strategic Plan Oversight Comm  (MPT+2) x x x
Mayor Pro Tempore x
Council Committee 1 X X X
Council Committee 2 X X X
AWC Large City Advisory Comm X
AWC Legislative Priorities Comm X
Portland Metro Area Value Pricing Comm Ad Hoc



January 13, 2020
WORKSHOPS
Vancouver City Hall, Council Chambers - 415 W 6th Street, Vancouver WA

4:00-6:00 p.m.     A Stronger Vancouver: Capital Projects and 
Revenue Options

This workshop was held in the Aspen Room (1st floor) at City Hall.

Summary
Council discussed capital projects included in the Stronger Vancouver project, 
and provided feedback related to the proposed Operations Center 
replacement project; replacement and renovation of fire stations; investments 
in community and neighborhood parks; park land acquisition and associated 
proposed Park Impact Fee rates; and investments in economic development 
infrastructure.  Council will continue deliberations on capital investments as 
part of a work session on January 27, 2020.

Video coverage of this complete work session is available to view online 
at cvtv.org.

COUNCIL DINNER/ADMINISTRATIVE UPDATES (6 PM)

COUNCIL CONSENT AGENDA MEETING

Pledge of Allegiance

Call to Order and Roll Call
The regular meeting of the Vancouver City Council was called to order at 6:32 p.m.
by Mayor McEnerny-Ogle in the Council Chambers of City Hall, 415 W. 6th Street,
Vancouver, Washington. 

https://vancouvercity.novusagenda.com/agendapublic/Coversheet.aspx?ItemID=1105&MeetingID=157
https://www.cvtv.org/vid_link/30016?start=0&stop=8047


Present: 
 

Councilmembers Fox, Paulsen, Lebowsky, Glover, Stober, Hansen,
Mayor McEnerny-Ogle

Absent: None 
 

Special Presentation: AWC Recognition of Councilmember Stober for
Advanced Certificate of Municipal Leadership
Peter King, CEO of the Association of Washington Cities, presented
Councilmember Stober with his Advanced Certificate of Municipal Leadership. 

Citizen Communication (Items 1-8)
Prior to opening the Citizen Communication, Mayor McEnerny-Ogle noted there
was a request to amend the agenda. 
 
Motion by Councilmember Glover, seconded by Councilmember Lebowsky,
and carried 6-1, with Councilmember Hansen voting No, to amend the
agenda to add discussion of ballot Initiative 976 (I-976) to follow the Citizen
Forum. 
 
Mayor McEnerny-Ogle opened the Citizen Communication and received the
following testimony:
 

Vicky Smith, representing Xchange Recovery, provided an overview of the
organization's mission and program and spoke in support of Item 7, thanking
the City for the proposed shelter funding. 

 
Glen Yung, Vancouver, spoke regarding Item 1 and stated the contractor for
the project did a good job but the City's design should have included a bulb at
pedestrian crossings to provide for a shorter distance for pedestrians to cross
and add traffic calming at those crossings. 

 
There being no further testimony, Mayor McEnerny-Ogle closed Citizen
Communication.

Consent Agenda (Items 1-8)
Council requested Item 4 be pulled for discussion as outlined below.
 
Motion by Councilmember Hansen, seconded by Councilmember Stober,
and carried unanimously to approve the Consent Agenda.

1. Completion of Construction, 2019 West Curb Ramps
Staff Report 003-20



Summary
The project constructed 37 ADA-compliant curb ramps.
                                 
The original construction contract bid amount was $327,450.00.  Quantity
adjustments during construction decreased the contract amount by 2.9% to
$317,884.67.  Lee Contractors of Battle Ground, Washington, has
satisfactorily completed the subject improvements in accordance with the
plans and specifications.
 
There was no apprenticeship goal for this project because the bid amount
was less than the $500,000.00 minimum threshold for having an
apprenticeship goal.
 
Request: Accept the 2019 West Curb Ramps Project as constructed by

Lee Contractors of Battle Ground, Washington, and authorize
release of retainage in the amount of $15,894.23, subject to
receipt of all documentation required by law.

Charles Fell, Senior Civil Engineer, 487-7790
 

Motion approved the request. 
 

2. Completion of Construction, SE 164th/162nd Ave NHS
Resurfacing
Staff Report 004-20

Summary
Lakeside Industries of Vancouver, Washington, has satisfactorily completed
the subject improvements in accordance with the plans and specifications. 
The original construction contract bid amount was $1,908,908.00.  Quantity
adjustments during construction decreased the contract amount by 2.6% to
$1,858,405.86.
 
There was no apprenticeship goal for this project because federal
requirements for grant projects do not allow the inclusion of local agency
apprenticeship programs; however, the Washington State Department of
Transportation (WSDOT) did set an Underutilized Disadvantaged Business
Enterprise (UDBE) goal of 8%. Lakeside Industries achieved an actual
UDBE utilization of 15% on the project, exceeding the goal by 7%.
 
Request: Accept the SE 164th/162nd Ave NHS Resurfacing Project as

constructed by Lakeside Industries of Vancouver, Washington,
subject to receipt of all documentation required by law.
 
Charles Fell, Senior Civil Engineer, 487-7790



 

Motion approved the request. 
 

3. Completion of Construction, Joint Agency Preservation Project
Staff Report 005-20

Summary
Intermountain Slurry Seal of Reno, Nevada, has satisfactorily completed
the subject improvements in accordance with the plans and specifications. 
The original construction contract bid amount was $2,089,084.55.  Quantity
adjustments during construction decreased the contract amount by 6.1% to
$1,961,108.67. 
 
There was an apprenticeship goal of 4% of the labor hours for this project,
which corresponded to 220 hours of training.  The contractor only provided
104 hours of training, and paid a penalty of $1,155.90 for not meeting the
goal.
 
Request: Accept the Joint Agency Preservation Project as constructed

by Intermountain Slurry Seal of Reno, Nevada, and authorize
release of retainage in the amount of $98,113.23 subject to
receipt of all documentation required by law.

Chris Fell, Senior Civil Engineer, 487-7790
 

Motion approved the request. 
 

4. Bid Award for Mill Plain and 104th Ave Transportation Project
Staff Report 006-20

Summary
This section of Mill Plain Boulevard at I-205 experiences the highest daily
traffic volumes in Vancouver. With less than 200 feet between the
signalized intersections of Southeast 104th and 105th Avenues, options for
improving traffic flow through signal timing alone are extremely limited.
Traffic conflicts occur between vehicles queuing at the southbound I-205
ramp and vehicles heading east on Mill Plain Boulevard. Similarly, more
storage is needed at the eastbound left-turn lane to the northbound I-205
ramp to reduce the conflicts of left-turning vehicles blocking eastbound
vehicles. 
 
On December 10, 2019, the City received 7 bids for the subject project. The
bids ranged between $3.65 million and $5.19 million. The low bidder,
Rotschy, Inc., was responsive.



 
Due to the federal funding associated with this project, the Washington
State Department of Transportation (WSDOT) set an Underutilized
Disadvantaged Business Enterprise (UDBE) goal of 7% and a training goal
of 400 hours.  Rotschy, Inc. from Vancouver, Washington, has committed to
meet these goals. There are no City apprenticeship goals because federal
guidelines for grant projects do not allow the inclusion of local agency
apprenticeship programs.
 
Request: Award a construction contract for the Mill Plain Boulevard –

104th to NE Chkalov Drive project to the lowest responsive
and responsible bidder, Rotschy, Inc. of Vancouver,
Washington, at their bid price of $3,648,294.06, which includes
Washington State Sales Tax, and authorize the City Manager
or designee to execute the same.
 
Jeff Schmidt, PE, Senior Civil Engineer, 487-7709
 

Councilmember Fox asked whether the City could include an apprenticeship
requirement on the local match portion of the funding for this project even
though federal funding is included. 
 
Dan Swensen, Engineering and Construction Services Manager, explained
that is not possible. Any federal funding in a project creates a situation where
the entire project must be handled under the same standards and federal
regulations.  The federal agencies set training goals similar to the City's
apprenticeship goals, and they pull from different agencies' projects within the
entire region to meet those targets. 
 
Motion approved the request. 
 

5. Bid Award - NE 32nd Street Sewer and Water Improvements
Staff Report 007-20

Summary
The NE 32nd Street project is proposed to be constructed under the Sewer
Connection Incentive Program (SCIP).  This project will provide reliable
sewer service to 16 parcels by installing 515 lineal feet of 8-inch gravity
sewer mains and 495 lineal feet of shared pressure mains in NE 32nd
Street.
 
The project will also replace an old substandard 2-inch water main
servicing the properties with an 8-inch ductile iron water main and will also
add a fire hydrant.
 
On December 17, 2019, the City received 12 bids for the subject project.



The bids ranged between $296,000 and $491,000. The low bidder was
responsive.
 
 
The bids are as follows:
 
SUMMARY OF BIDS
BIDDER AMOUNT
Advanced Excavating Specialists, LLC, Longview, WA $296,599.80
Nutter Corporation, Vancouver, WA $313,051.22
Civil Works NW, Inc., Vancouver, WA $336,895.80
Lee Contractors, LLC, Battle Ground, WA $345,966.53
Halme Excavating, Inc., Battle Ground, WA $348,511.06
Parker Pacific Excavation, West Linn, OR $369,354.27
Catworks Construction, Vancouver, WA $396,478.64

Clark and Sons Excavating, Inc, Battle Ground, WA $429,940.86

Laneco, Portland, OR $466,680.48

NW Construction General Contracting, Battle Ground,
WA

$491,219.02

C&R Tractor and Landscaping, Kelso, WA $571,961.82

Magna Construction Services, Inc., Non-responsive

Engineers’ Estimate $390,000
 
Based on the amount of the bid, this project is under the minimum of
$500,000 that requires an apprenticeship utilization.
 
Request: Award a construction contract for the NE 32nd Street Sewer

and Water Improvements project to the lowest responsive and
responsible bidder, Advanced Excavating Specialists of
Longview, WA at their bid price of $296,599.80, which includes
Washington State sales tax.
 
Sheryl Hale, Senior Engineering Supervisor, 487-7151
 

Motion approved the request. 
 

6. Temporary Construction and Tieback Easement Agreement
Staff Report 008-20

Summary
The owners of Block 20 are currently working on the grading and



construction of the site. The grantees in the agreement are: TC Waterfront
LLC, CG Waterfront LLC and JSP Waterfront LLC.  Because of the soil
conditions and approved building footprint, both a tieback easement and a
construction easement are needed.

Staff from both the Parks and Recreation and Public Works Departments
have agreed to the terms of the agreement and have worked with the City’s
legal staff and the grantees on the agreement.

The agreement language  ensures the utilities are tested during the period
of time when the tiebacks are being installed.  Additional language is
included to ensure the landscaping will be returned in its previous
established state once the construction easement is no longer necessary.  
 
Request: Authorize the City Manager or his designee to execute the

Temporary Construction and Tieback Easement Agreement
with Grantees for Block 20.  
 
Julie Hannon, Parks and Recreation Director, 487-8309
 

Motion approved the request. 
 

7. Affordable Housing Fund - 2019 Shelter Awards
Staff Report 009-20
 
A RESOLUTION relating to low-income housing; providing for adoption of the
2019 shelter funding awards for the Affordable Housing Fund and authorizing
the City Manager or designee to execute the same.
 
Summary
The current shelter system in Vancouver and Clark County includes six
year-round shelters providing approximately 200 beds, plus Winter
Hospitality Overflow and emergency shelters for part of the year. Additional
capacity is needed to meet the current demand for overnight shelter.
 
The Administrative and Financial Plan for the Affordable Housing Fund
allocates a small portion of funds (5% or $300,000 annually) to shelter
projects. Previous awards have been made for capital improvements to
maintain existing shelters. This year, staff released a request for projects
that increase the capacity of the shelter system. Six proposals were
received.
 
A review committee has recommended Affordable Housing Funds be
awarded to four of the six projects. The proposed $475,412 in awards would
support the following:



 
X-change Recovery: $84,226 for additional staff allowing 18 beds in
existing transitional homes to be reserved for homeless individuals for
one year. The full request was $121,802; the committee
recommended a partial award in order to support other projects.
St. Paul Lutheran Church: $180,949 for additional staff to add 6 beds
at overnight Winter Hospitality Overflow (WHO) Shelter (increase from
24 to 30 beds) for one year. Increased staffing would also allow
agency to increase service from 5 months to year-round.
Share: $200,237 for additional staff to increase operating hours from
overnight to 24 hours at 18-bed Women’s Housing and Transition
(WHAT) Shelter for one year.
Council for the Homeless: $10,000 to add 60 vouchers to existing
short-term motel shelter program and fund staff to help participants
move to longer-term shelter or housing ($6,000 for vouchers and
$4,000 for staff). The full request was $50,000; the committee
recommended a partial award in order to support other projects. 

 
If approved, staff anticipates executing these contracts in early 2020.
Please note that St. Paul Lutheran Church has an additional need for
approximately $15,000 for windows; staff is working to locate other funding
for this request. 
 
At the December 16, 2019, workshop about the proposed shelter awards,
Council requested information regarding the current housing market,
housing and homeless needs, and the City’s strategy for allocating
Affordable Housing Funds to address those needs. Staff will provide
additional information to Council in 2020 as part of a review of the City's
housing and homelessness resources. 
 
Request: Adopt a resolution approving the 2019 Affordable Housing

Fund shelter awards totaling $475,412 and reallocating
$175,412 in unspent implementation funds to the shelter
projects and authorizing the City Manager or designee to
execute agreements for the same.
 
Peggy Sheehan, Community Development Programs
Manager, 487-7952
 

Motion adopted Resolution M-4057 to approve the request. 
 

8. Approval of Claim Vouchers

Request: Approve claim vouchers for January 13, 2020.
 



Motion approved claim vouchers for January 13, 2020, in the amount
of $25,484,017.91.

Citizen Forum
Mayor McEnerny-Ogle opened the Citizen Forum and received the following
testimony:
 

Lauren Lindeman, Vancouver, representing the Maplewood Neighborhood,
expressed concerns about observing apparent public drug and alcohol use by
clients of the Navigation Center and urged the City to take measures to
enforce the Center's code of conduct and mitigate such behavior. 

 
Arlene Rupp, Vancouver, spoke in opposition to a replacement I-5 bridge with
light rail and advocated instead for a new bridge connecting east Vancouver
and Troutdale.

 
Adam Aguilera, Vancouver, urged the City Council to support Clark College
faculty who were currently striking.

 
Clifford McFall, Vancouver, stated he has been visiting the Navigation Center
to speak to clients about their most pressing needs and reported housing,
shelter for women who are experiencing homelessness, and ensuring shelter
and Navigation Center hours coincide with transit options to be the highest
priorities.

 
Teresa Hardy, Vancouver, spoke in support of increases to Park Impact Fees
as Parks and Recreation staff have recommended to the Planning
Commission. 

 
Glen Yung, Vancouver, stated he was encouraged by the discussion Council
had during their work session about A Stronger Vancouver, especially
regarding the Park Impact Fees and including commercial projects as part of
that fee structure to alleviate some of the impact to affordable housing
projects. He stated he would like to hear further discussion regarding the
estimated costs to replace the City's Operations Center. 

 
Alona Steinke, Vancouver, urged the Council and City to set climate action
goals to move toward becoming climate neutral in the near future. 

 
Cathryn Chudy, Vancouver, urged the Council to recognize the emergency of
climate change and take action to set meaningful targets to transition to a 100
percent renewable energy economy in Vancouver.

 
Don Steinke, Vancouver, urged the Council to adopt an energy policy that
would limit or prohibit future capital projects from using fossil fuels and
commit to reaching clean energy goals. 

 



Michael Martin, Vancouver, representing Fair Vote Washington, spoke in
support of Washington State HB 1722 related to local options for cities and
counties to implement ranked choice voting in local elections.

 
There being no further testimony, Mayor McEnerny-Ogle closed the Citizen Forum.
 
 
 
WALK-ON DISCUSSION: Impacts of I-976
 
City Manager Eric Holmes presented Council with short-term and long-term options
and a recommendation for the City's response to I-976, which were included in the
original presentation for the afternoon's work session on A Stronger Vancouver
(slides 10-11).
 
City Attorney Jonathan Young reported a trial court had issued a stay of I-976
implementation via a preliminary injunction.  A full hearing will be conducted, likely in
March, and then the parties will be able to appeal any decision to the Washington
Supreme Court.  He stated the Supreme Court likely would not issue a ruling until
November of this year. 
 
Mr. Holmes stated that discussion regarding street funding in the context of the
Stronger Vancouver initiative has been very limited to date because the City had a
funding mechanism in place approved under the Street Funding Initiative, namely
the vehicle license tab fee.  Because of this, there has been no real engagement
with the public so far regarding what revenue tools could be used to replace that
funding.  Due to this, and the timeline for legal decisions, Mr. Holmes
recommended the Council wait for the results of court rulings and potential
legislative action regarding I-976.  If replacement revenue will be required after
those decisions, he recommended the Council engage the community in 2021
regarding street funding options. 
 
Councilmember Paulsen stated the first question for Council is to interpret the
message from the public in the passage of I-976 and determine whether the public
wants to fund streets before the City discusses how to fund that gap.  He stated the
purpose of the Stronger Vancouver initiative was in part to provide more
predictability in the tax environment and begin to close the structural deficit in the
City's budget, and given that the Council is on target to potentially put a portion of
the initiative before the voters before the courts and the State come to any
resolution on I-976, he stated the Council may need to discuss whether the initiative
can move forward at this point. 
 
Councilmember Stober stated he does not feel comfortable shelving the Stronger
Vancouver initiative for another year but he also does not think the City can be ready
to put street funding on a ballot in November without further input from the public. 
And he stated that even if I-976 is ruled unconstitutional, he is not sure the City
should rely on the license tab fee as a funding tool, given the public feedback
through the vote on I-976. 
 
Councilmember Glover agreed but also noted that the City has been working on



Stronger Vancouver initiative for two years with little discussion regarding streets
funding, and the City will lose public trust if the message is changed so late into the
discussions. 

Councilmember Lebowsky stated she sees I-976 and streets funding as a
separate discussion from Stronger Vancouver, and agreed the City should respect
voter intent and needs to engage with the public regarding streets funding.  She
stated the City may need a different process to solicit public feedback, and if the
public is unhappy with license tab fees as a source for funding streets, then the City
should discuss alternative methods. 

Councilmember Paulsen stated he was comfortable with such a proposal so long
as the Council and City are clear that street funding would be a separate and
different discussion and process from the Stronger Vancouver initiative to
determine the public's appetite for funding streets and the method for doing so. 

Council discussed appropriate timing for when such an engagement effort should
occur. 

Mayor McEnerny-Ogle noted she did not want to see another engagement process
overlapping and potentially interfering with the Stronger Vancouver process. She
noted that the comments from Council seem to concur with the City Manager's
recommendation to wait until decisions have been made by the courts and at the
State level and begin discussions in 2021 regarding how the City should fund
streets, given the public response to I-976.

Adjournment
7:41 p.m.

_____________________________
Anne McEnerny-Ogle, Mayor

Attest:

_____________________________
Natasha Ramras, City Clerk

Meetings of the Vancouver City Council are electronically recorded on audio 
and video. The audio files are kept on file in the office of the City Clerk for a 
period of six years.



 

 

DATE:  January 21, 2020 

TO:  Anne McEnerny-Ogle, Mayor 

  City Council 

FROM:  Eric J. Holmes, City Manager 

RE: A Stronger Vancouver – finalizing the capital package | defining the programs and 
services package 

Executive Summary 
 
The January 27 workshop is intended as an opportunity for Council to: 

• Finalize the capital package and associated revenues. 
• Establish direction on the programs and services aspect of the initiative as well as associated 

revenues. 
 
Linked below for your reference and in support of Council’s discussion are materials from previous 
workshops: 
 

• Executive Sponsors Council recommendation. 
• Presentation and related materials on programs and services package as recommended by the 

Executive Sponsors Council: 
o July 15, 2019, workshop presentation and related materials (programs discussion 

followed wrap-up of Parks capital proposals). 
o September 16, 2019, workshop presentation and related materials. 

• Presentation and related materials on revenues (October 28). 
 
In addition, attached are the following reference materials for Council’s use in deliberating and giving 
direction on the revenue to support capital projects: 
 

A. The Council-directed phase-in scenario for PIF that achieves funding 100% level of within 6 
years, with annual indexing thereafter (see slide 9 of the workshop presentation). 
 

B. A comparison of the total development fee costs (sewer, water, drainage, PIF, SIF, TIF) of a 
residential permit in Vancouver and surrounding jurisdictions (see slide 14 of workshop 
presentation). 

https://www.cityofvancouver.us/sites/default/files/2019StrongerVancouver/index.html
https://vancouvercity.novusagenda.com/agendapublic/Coversheet.aspx?ItemID=814&MeetingID=123
https://vancouvercity.novusagenda.com/agendapublic/Coversheet.aspx?ItemID=889&MeetingID=132
https://vancouvercity.novusagenda.com/agendapublic/Coversheet.aspx?ItemID=951&MeetingID=138


C. A matrix of revenue generation potential of a range of property tax levy rates.  This matrix
allows the Council to see how much the levy rate would need to change to generate different
dollar amounts for the Stronger Vancouver initiative, as well as the annual and equivalent
monthly impact for a median valued home in Vancouver.

D. Table of Capital Projects and Programs and Services updated to reflect recent Council direction

E. MRSC Revenue Guide for Cities

http://mrsc.org/getmedia/d3f7f211-fc63-4b7a-b362-cb17993d5fe5/Revenue-Guide-For-Washington-Cities-And-Towns.pdf.aspx?ext=.pdf


Property Tax/Levy/Debt Estimator

City AV 2021/1,000 $25,704,000
Assumes: 5.5% interest 

Dollar Amount in Capital
Annual Revenue to 

Support Debt, if Issued Yrs Tool Levy rate/$1,000

Annual Impact for 
an owner of a 
$350,000 house

Monthly 
Impact for an 
owner of a 
$350,000 
house

$10,000,000 $837,000 20 Excess levy of Levy Lid Lift with operating component $0.033 $11.40 $0.95
$50,000,000 $4,184,000 20 Excess levy of Levy Lid Lift with operating component $0.16 $56.97 $4.75
$75,000,000 $6,276,000 20 Excess levy of Levy Lid Lift with operating component $0.24 $85.46 $7.12

$100,000,000 $8,368,000 20 Excess levy of Levy Lid Lift with operating component $0.33 $113.94 $9.50
$110,000,000 $9,205,000 20 Excess levy of Levy Lid Lift with operating component $0.36 $125.34 $10.45
$120,000,000 $10,042,000 20 Excess levy of Levy Lid Lift with operating component $0.39 $136.74 $11.39
$130,000,000 $10,878,000 20 Excess levy of Levy Lid Lift with operating component $0.42 $148.12 $12.34
$140,000,000 $11,715,000 20 Excess levy of Levy Lid Lift with operating component $0.46 $159.52 $13.29

0.05 12



ESC RECOMMENDATION COUNCIL RECOMMENDATION - January 2020
Total 10-Year Capital $278 
Total Annual Operating Costs: $14.90 

All dollar amounts expressed in millions

Annual Revenue 
Needed to Fund 

Capital and Related
$7.30 $1.00 $3.00 $2.60 $5.00 $18.9

Expenditures:
Annual PAYGO 

investment or debt 
payment*

$5.90 $1.00 $3.00 $2.60 $5.00 $17.5

Total annual operating 
costs (for capital) $1.40 $1.4

*TOTAL capital
supported by PAYGO 

or over life of 20-year 
$73.50 $10.00 $50.00 $18.50 $75.00 $227.0

Outcomes Project Original Est. 
Cost

COUNCIL TOTAL GAP 

1. Enhance public spaces in targeted
areas throughout the city;

23.0 10.0 ($29.0)

2. Improve transportation, mobility &
connectivity in targeted areas
3. Increase assessed values, business
growth & private investment

– Replace Fire Stations 3 & 6 20.0 20.0 20.0
– Fire Stations 4, 5, & 8 renovation/seismic
upgrade

5.2 5.2 5.2

1. Improve preparedness and
operational efficiency.

125.0

2. Compliance with current building
codes/laws

– Marine Park  (park redesign &
development)

15.0 15.0 9.0 6.0

– Wintler Park (turf, tables, benches, plant 
beds, signage, ADA features)

1.5 1.5 1.5

– Fenton Park (new community park) 20.0 ($20.0)
– Shaffer  Park (park redesign &
development)

10.0 10.0 4.0 6.0

– David Douglas Park 3.0 ($3.0)
– Bagley Park (park redesign & development) 10.5 11.0 7.0 4.0 $0.5

– Kevanna Park (park redesign &
development)

9.0 $3.0

– Father Blanchet Park (park redesign &
development)
– Fruit Valley Park (playground equipment,
signage, plant beds, ADA features)
– John Ball Park  (playground equipment,
paths, drinking foundation, benches, tables,
ADA features)
– Arnada Park  (playground equipment,
gazebo maintenance, electrical/irrigation
panel, ADA features)
– Quarnberg Park  (playground equipment,
paths, tables, crosswalk improvements,  ADA
features)
– Columbia Lancaster Park  (playground
equipment, irrigation equipment, ADA
features)
– Jaggy Road Park (playground equipment,
ADA features)
– Peter S. Ogden Park (playground
equipment, ADA features)
– Oakbrook Park (playground equipment,
tables, benches, path, irrigation equipment,
ADA features)
– BBC School Park  (playground equipment,
benches, tables, paths, signage, ADA features)

– Homestead Park  (playground equipment,
benches, ADA features)
-  David Douglas Park (Paved parking and
playground)

3.0

– Undeveloped Lincoln  (new park, design &
development)

7.3 ($2.2)

– Undeveloped Rose Village (new park,
design & development)

0.5 0.5

– Undeveloped George & Hazel Stein  (new
park design & development)
– Undeveloped Landover Sharmel  (new park
design & development)

1.5 0.5

– Undeveloped Hambleton (new park design
& development)

2.0 1.0

– Undeveloped Lauren  (new park design &
development)

0.8 0.5

– Undeveloped Meadowbrook Marsh (new
park design & development)

$278 $227 $73.5 $10.0 $50.0 $18.5 $75.0 ($50.7)
Annual operating  to maintaint capital $1.4

Funding Source- CAPITAL  and RELATED ONLY 

Property 
Tax

Business 
License 

Surcharge

Internet 
Sales 
Tax

Park 
Impact 

Fees

Total 10-Year Capital Program

Increase access to parks 9.5

6.5 6.0

Increase park safety, neighborhood
vitality & assessed values

50.0 75.0Maintenance & Operations Center 
replacement

125.0

Improve preparedness & resilience 
for first responders

TOTAL 

Commercial district infrastructure 
improvements (streets, sidewalks, lighting, 
pedestrian crossings, signals, public spaces, 
landscaping)

52.0 13.0

COUNCIL DETAIL BY  FUNDING SOURCE

Utility 
Rates

CAPITAL PROJECTS (*expenditures reflect a 10-year construction program; where debt is used, 30-year bond period is assumed)

Attachment D



 

Total 10-Year Capital 

Investment:
$278 

Total Annual Operating Costs: $14.90 

All dollar amounts expressed in 
millions

$7.30 $1.00 $3.00 $2.60 $5.00 $18.90

$2.60 $3.20 $2.70 $0.50 $9.00

Operating 
Expenditures $2.60 $3.20 $1.70 $0.50 $8.00

TOTAL $9.90 $4.20 $1.70 $3.00 $2.60 $0.50 $5.00 $26.90
Excess/ Gap $0.00 $0.00 $1.00 $0.00 $1.00

OPERATING COSTS FOR SERVICES & PROGRAMS (annual costs)

Outcome(s) Program Est. Cost
Council 

Changes To-
Date GAP

Increase opportunity for new 
economic investment in 
subareas

Subarea/district plans  (implement 4th 

Plan, The Heights, Section 30 plans; 
develop: Upper Main, 192nd Corridor, 
Van Mall)

$0.60 

($0.60)
Citywide traffic safety improvement 
program  
(one new staff position; public 
outreach/education)

Increase number of residents 
using transportation 
alternatives

Citywide pedestrian & bike infrastructure 
improvements (staff; public 
outreach/education)

$0.30 $0.30 

1. Reduce overall system 
response times

Rapid response rescue units/Fire 
Department 

2. Reduce EMS response times 
during peak hours

(add four, 2-person, paramedic staffed 
units)

Reduce incidence of residential 
fires, loss of life & property

Fire prevention program   
(implementation; public 
outreach/education)

$0.60 $0.60 

Reduce loss of life & property 
from residential fires

Fire sprinkler program  (implementation; 
grant program funding) $1.00 ($1.00) $0.00 

$1.00
Reduce incidence of crime by 
proactively addressing 
trends/causes

Problem Oriented Policing Unit/Police 
Department  $1.00 

($1.00)
Increase capacity to address 
the needs of citizens 

–   Homelessness services & response ($2.20)

experiencing homelessness –   Homeless/Mental Health Assistance 
Resource Team    
–   Homelessness clean-up program  
(regular clean-up program for areas 
impacted by homelessness)
–   Homeless facility operations   
(support operations of day & overnight 
homeless facilities)

Reduce financial barriers to 
participation in recreation 
programs

Fee reductions for low-income 
participants in Parks & Recreation 
programs

$2.00 $0.20 $0.10 $1.70 

Summer Playground Program  
(expand program locations, hours & 
meals served)

Increase engagement with 
diverse communities

Multi-lingual outreach program  (three 
coordinator positions) 

$0.50 $0.50 

Expand the citywide community events 
program  

(three coordinator positions)
Increase connections with at-
risk youth through City’s 
recreation programs

At-Risk Youth Program (one coordinator 
position) $0.10 $0.10 

A citywide public art program & 
support for arts organizations

Culture, Arts & Heritage Program  (one 
manager position; funding for public art, 
grants, &  cultural programs/events)

$0.50 $0.50 

Neighborhoods Program  
(one coordinator position; funds for a 
neighborhood grants program)

Downtown Business Improvement 
District   ($0.70) ($0.70)
(develop and implement)

Operating funds for new parks
Parks maintenance (parks maintenance 
support) - added to capital $1.40 ($1.40) $0.00 ($1.40)

$14.90 ($3.10) $2.60 $3.20 $1.70 $0.00 $0.00 $0.50 $0.00 ($4.90)

Funding Source

Property 
Tax

Business 
License 

Surcharge

Utility 
Tax

Internet 
Sales Tax

Park 
Impact 

Fees

Admissions 
Tax

Utility 
Rates

Decrease incidents of 
pedestrian-vehicle collisions $0.60 $0.60 

$2.30 $2.30 

$2.30 $0.10 

Increase number of children 
engaged in supervised activities 
over the summer

$0.40 $0.40 

Increase community 
engagement through more 
frequent & diverse community 
events

$0.30 $0.30 

Increase engagement with and 
support of neighborhood 
associations

$0.30 $0.30 

Total Annual Operating Program Costs

Annual Revenue Needed to 
Fund Capital and Related

Detail by Funding Source

Revenue available for 
Operating

Total

A dedicated funding source for 
programs to address 
downtown needs

$0.70 
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City Council Workshop 
January 27, 2020  

Finalize Capital Package 
Programs & Revenues  



Outcomes of Session 

A Stronger Vancouver Vision - 2 

• Finalization of Capital Package & Revenues 
• PIF Adjustment 
• Economic Development 

• Review and Confirmation of Programs & Services 
and associated revenues 

• Review transparency and accountability 
measures 

• Next Steps 
Capital Projects & Revenues - 2 



Materials Provided 

A Stronger Vancouver Vision - 3 Capital Projects & Revenues - 3 

• Executive Sponsors Council recommendation
• Presentation and related materials on programs and 

services as recommended by the Executive Sponsors 
Council (September 2019)

• Presentation and related materials focused on more detail 
with expect to parks portion of the capital package (July 
2019).

• Presentation and related materials on revenues, including 
Park Impact Fees (October 28) 



Materials Provided 

A Stronger Vancouver Vision - 4 Capital Projects & Revenues - 4 

• Park Impact Fee scenario reflecting January 13 Council 
direction 

• Updated parks capital map 
• Updated project & program revenue matrix spreadsheet 

reflecting council direction to date 
• A matrix of revenue generation potential of a range of 

property tax levy rates 



A Stronger Vancouver Vision - 5 Capital Projects & Revenues - 5 

Capital Package & Revenues 



Park Impact Fee Adjustment - Residential 

A Stronger Vancouver Vision - 6 Capital Projects & Revenues - 6 

January 13 Council direction: 
• Target 100% level of service standard (6 acres/1000 population) 
• 6 year phase-in 
• Indexing after phase-in 
• Explore commercial PIF 

 



Park Impact Fee Adjustment – Level of Service 

A Stronger Vancouver Vision - 7 Capital Projects & Revenues - 7 

City Level Of Service Standard: 
5 Acres Developed per 1,000 people 
1 Acre Urban Natural Area (UNA) land per 1,000 
people 
 
Current Inventory: 
 507 Acres of Developed Parks 
 110 Acres of Undeveloped Parks 
 936 Acres of Urban Natural Area 
 Additional 21 ac. Developed and 107 ac. of UNA 

owned but not included in LOS calculation 
  
• Sufficient ownership on Urban Natural Area 

land to standard 
• Significant remaining gap on developed 

parks to standard 
 
 
 



Park Impact Fee Adjustment – Level of Service 

A Stronger Vancouver Vision - 8 Capital Projects & Revenues - 8 

 
 
 
 

• Gap to bring up to the current Level of Service 
(LOS) could only partially be funded by PIFs: 
– Develop a portion of the undeveloped parks 
– Upgrade community parks to serve more 

residents in a variety of ways 

 



Park Impact Fee Adjustment - Residential 

A Stronger Vancouver Vision - 9 Capital Projects & Revenues - 9 

• Assumptions: Based on Future Growth 
• Phasing over the first 6 years (50%, 25%, 15%, 10%, 5%, 4%) 
• 4% indexing beginning year 7 
• Impact on a single-family residential unit (SFR) and on a 

multi-family residential unit (MFR):  
 
 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Current 50% 25% 15% 10% 5% 4% 4% 4% 4% 4%
SF $2,255 $3,383 $4,228 $4,862 $5,349 $5,616 $5,841 $6,074 $6,317 $6,570 $6,833
MF Rat $1,648 $2,472 $3,090 $3,554 $3,909 $4,104 $4,268 $4,439 $4,617 $4,801 $4,993

PHASE-IN INDEXED



Park Impact Fee Adjustment – Trends and Volatility 

A Stronger Vancouver Vision - 10 Capital Projects & Revenues - 10 

• PIFs are linked to development – volatile revenue 
• Trend has been in shifting from SFR to MFR (in 2019: 300 SFR & 1046 MFR) 



Park Impact Fee Adjustment – Projections 

A Stronger Vancouver Vision - 11 Capital Projects & Revenues - 11 

• 6 yr. proposed paced ramp-up creates a $4.1 one-time gap in revenue during first 6 years 
• Recommendation – rely on anticipated robust activity in 2020-2025 to make up the gap 

Total Revenue 
Estimated at = 
$56.2 mil over 
10 years 



Residential Park Impact Fees: Recommendations 

A Stronger Vancouver Vision - 12 Capital Projects & Revenues - 12 

• Increase PIF rates by 159 % over a 6 year time period, 
compared to 2019 PIF Rates 

• One time shortfall during the slow phase-in is to be 
made up by robust growth 

• No changes to current practice of vesting 
• Revisit rate adjustment pace and indexing in 3 years  

 
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
50% 25% 15% 10% 5% 4% 4% 4% 4% 4%

PHASE-IN INDEXED



Total Residential SDC/Impact Fee Cost/Comparison 

A Stronger Vancouver Vision - 13 Capital Projects & Revenues - 13 

• PIF is one component of new construction costs 
• Total costs include sewer, water, drainage system 

development charges and traffic and school impact 
fees 

• Total cost comparison is relevant to understanding  
affordability impacts 



Total Residential SDC/Impact Fee Cost/Comparison 

A Stronger Vancouver Vision - 14 

• INSERT COMPARISON CHART 



Park Impact Fee – Commercial Industrial 

A Stronger Vancouver Vision - 15 Capital Projects & Revenues - 15 

• Impact fee on commercial/industrial authorized by statute 
• Feasible - adopted in several other Washington cities 
• Methodology options from other jurisdictions: 

• Per square foot 
• Per trip (correlate to traffic generation) 
• Per employee 

• Not feasible to develop program for action with ASV on 
current schedule 

• At a minimum, PRAC and PC review required 
• Will only apply to future commercial, industrial development 



Park Impact Fee  Summary Recommendation 
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• Adopt Residential PIF rate adjustment over the next 6 years and set an 
inflationary increase beginning in year 7 at 4% 
 
 
 

• Revisit actual collections compared to forecast and adjust rates as needed in 
2023 

• Explore commercial/industrial PIF over first year of implementation  
• Vesting discussion for all impact fees to be reviewed in the context of the 

2021-2022 Biennial Budget 
 

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
50% 25% 15% 10% 5% 4% 4% 4% 4% 4%

PHASE-IN INDEXED



Parks Capital and Revenues 
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Investment 
Sources 

Estimated 
Cost: Council 

Voted Property Tax levy 
(rate/$1,000) 

Park Impact 
Fees 

4 Community Parks $37.5 m $21.5 m ($0.07/1,000) $16 m 

Revitalize 12 neighborhood parks + 
parking/playground at David Douglas $9 m $9 m($0.03/1,000) n/a 

Construct 3 current neighborhood park sites $7.3 m $4.8 m ($0.02/1,000) $2.5 m 

Operations and Maintenance - annual $1.4 m $1.4 m ($0.05/1,000) n/a 

Land Purchases + Development for future 
growth $37.7 m - $37.7 m 

TOTAL  $92.5 m $35.3 m Capital + $1.4 
m/yr. ($0.17/1,000 AV) 

$56.2 m 
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Preliminary Voted Property Tax Summary – Capital 
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Capital Investment Estimated Cost: Council  
 

Property Tax (rate/$1000) 
 

Fire Stations $25.5 m $25.5 m ($0.08/1,000) 

Parks $53.8 m Capital +$1.4 m/yr. $35.3 m Capital + $1.4 m 
Operating ($0.17/1,000) 

Economic Development (GAP?) $23 m (GAP $29 m) $13 m ($0.04/1,000) 

Total $102 m + $1.4 m/yr. 
$73.5 m + $1.4 m/yr. 

($0.24+$0.05) 
 



Economic Development Infrastructure 
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Project 

Original 
Estimated 

Cost 
(millions) 

Sources (millions) Gap 
Voted 

Property tax 
levy 

(rate/$1000) 

Business 
License 

Surcharge 
B&O License Tab ? 

Strategic 
infrastructure 

(streets, 
utilities, public 
spaces) in four 
targeted areas 

$52 m $13 m 
($0.04/$1,000) 

$10 m 
($20/FTE) 

$0 $0 ($29 m) 



Other Council Priorities: 
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• Should Any Additional Desired Projects or Elements be added? 
- Trails:     $1 m per mile 
- Portland loos:   $0.25 m per Loo 
- Other? 



Capital Summary – voted elements (?) 
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Capital Investment Estimated 
Cost: Council Sources Excess/ 

(Gap) to 
ESC 

 
Property Tax 

(rate) 
BLS 

(rate) PIF 

Fire Stations $25.5 m $25.5 m 
($0.08/1,000) 

- - 

Parks $53.8 m + 
$1.4 m/yr.  

$35.3 m + $1.4 
m/yr. 

($0.17/1,000) 

- $18.5 m 

Economic Development $23 m $13 m 
($0.04/1,000) 

$10 m 
($20/FTE) 

- ($29 m) 

Other ? $37.7 m 

Total $102 m + 
$1.4 m/yr. 

73.5 m + $1.4 
m/yr. 

($0.29/1,000) 

$10 m 
($20/FTE) 

$56.2 m ($29 m) 



Programs and Services 
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Public Safety 
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Program 
(FTEs) 

Estimated 
Annual Cost 

(m) 

Sources (millions) 
Excess/ 
(Gap) Property 

tax levy BLS Utility 
Tax 

Admissi
ons Tax 

Four EMS Rescue 
units (8 FTEs) $2.3 m $2.3 m 

($0.09/1,000) 

Fire Prevention 
Program $0.6 m $0.6 m 

($12/FTE) 

Problem Oriented 
Policing (4) $1 m ($1.0 m) 

Traffic Safety 
Program (1) $0.6 m $0.6 m 

($12/FTE) 

Fire Sprinkler Grants $1.0 m ($1.0 m) Excess $1.0 m 



Economic Vitality 
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Program (FTEs) 

Estimated 
Annual 

Cost 
(millions) 

Sources (millions) Gap 

Property 
tax levy BLS Utility 

Tax 
Admissions 

Tax 

District Plans/ 
Implementation $0.6 m ($0.6 m) 

Transportation 
Alternatives (1 FTE) $0.3 m $0.3 m 

($6/FTE) 

Culture, Arts & 
Heritage Program $0.5 m $0.5 m 

($0.75/ticket) 



Economic Vitality 
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Program 

Estimated 
Annual 

Cost 
(millions) 

Sources (millions) Gap 

Property 
tax levy BLS Utility 

Tax 
Admissions 

Tax 

Homelessness 

Day Center $1.4  $0.1 m ($1.3 m) 

HART $0.6 ($0.6 m) 

Transitional Shelter  
(80 beds) $2.0 ($2.0 m) 



Neighborhood Vibrancy 
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Program 

Estimated 
Annual 

Cost 
(millions) 

Sources (millions) Gap 

Property 
tax levy BLS Utility 

Tax 
Admissions 

Tax 

Recreation program 
fee reduction for low 
income participants 

$2 m $0.2 m $0.1 m $1.7 m 

Summer playground 
program $0.4 m $0.4 m 

Multi-lingual outreach 
(3 FTEs) $0.5 m $0.5 m 



Neighborhood Vibrancy 
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Program 

Estimated 
Annual 

Cost 
(millions) 

Sources (millions) Gap 

Property 
tax levy BLS Utility 

Tax 
Admissions 

Tax 

Expanded 
Community Events 
program  (3 FTEs) 

$0.3 m $0.3 m 

At risk youth 
program (1 FTE) $0.1 m $0.1 m 

Expanded 
neighborhoods 
program (1 FTE) 

$0.3 m $0.3 m 



Summary – Programs and Services 
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Program 
Estimated 

Annual 
Cost  

Sources (millions) Gap 

Property 
tax levy BLS Utility 

Tax 
Admissions 

Tax 

Public Safety $4.5 m $2.3 m 
($0.09/1,000) 

$1.2 m 
($12/FTE) 

($1.0 m) 

Economic Vitality $5.4 m $0.1 m $0.3 m 
($3/FTE) 

$0.5 m 
($0.75/ticket) 

($4.5 m) 

Neighborhood Vibrancy $3.6 m $0.2 m 
($0.01/1,000) 

$1.7 m 
($17/FTE) 

$1.7 m 

Total $13.5 m $2.6 m 
($0.1/1,000) 

$3.2 m 
($32/FTE) 

$1.7 m  $0.5 m 
($0.75/ticket) 

($5.5 m) 

Note: Council’s decision on not moving forward with Fire sprinkler grants also freed up $1 million in Utility tax/yr. 



Accountability measures 
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• Council project list resolution 

• Ongoing community engagement 

• Public Private collaboration on certain projects 

• Visual dashboards 

• Equity benchmarks 

• ESC Oversight 

• Annual reporting 



Next Steps 
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January February March April 
 Vision 
 Capital & 

revenue 
 Programs  

& revenue 

• Programs  
& revenue 

• Levy 
design 

• Review 
complete 
package 

• Review 
legislative 
documents 

• First 
reading, 
hearing 

• Second 
reading, 
hearing, 
action 



Discussion 
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Item #1.

Staff Report 010-20
TO: Mayor and City Council

FROM: Eric Holmes, City Manager

DATE: 1/27/2020

SUBJECT Second Lease Extension of Sublease between Edward Jones Co. LP and City of
Vancouver

Key Points
Edward Jones has been a subtenant of property leased by the City of Vancouver for the
past ten (10) years; staff is recommending a 5-year extension of this sublease agreement.
If approved, Edward Jones will be leasing 1,193 square feet of retail space at Esther Short
Commons from the City for an additional period of five (5) years through May 2025.
The lease rate will be $19.92 per square foot plus Leasehold Excise Tax with annual 3%
escalations.
Lease revenue over the extended lease term will be $122,185.

Strategic Plan Alignment
 
Goal 8: Strengthen commercial, retail and community districts throughout the city.

Present Situation
The City of Vancouver is currently the tenant under a long-term lease for approximately 8,450
square feet of retail space located at 505 W. 8th Street.  In 2007 the space was vacated by the
indoor Vancouver Farmer’s Market and the City began subleasing the space.  Edward Jones has
been in this location for the past 10 years and expressed interest in continuing to utilize this space.
Edward Jones and the City were able to negotiate a new sublease for an additional 5-year period
(June 2020 through May 2025).
                                                                                                                                      
Staff recommends that Council approve the execution of a second extension of a sublease
agreement with Edward Jones Co. LP d/b/a Edward Jones for 1,193 square feet for a five-year
(5-yr) extension of the lease term.  In order to install new flooring, the parties have negotiated a
tenant improvement allowance equal to two (2) months rent valued at $3,960.  Edward Jones will
manage their improvements.  The first year of rent will be $19.92 per square foot, which is
comparable to market rates, plus leasehold tax and will escalate 3% annually thereafter throughout
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term of sublease. Current rent is $18.92 per square foot.

Advantage(s)
1. Provides a predictable rental revenue stream for the next 5 years and a positive cash flow to

the City.
2. By having Edward Jones manage its own improvements, the City can avoid additional capital

expenditures.

Disadvantage(s)
None anticipated

Budget Impact
The City will realize a positive cash flow between its lease expense to Esther Short Commons
Limited Partnership and the revenue that it will receive from Edward Jones.

Prior Council Review
None

Action Requested
Authorize the City Manager or designee to execute the Second Lease Extension of Sublease
Agreement between City of Vancouver and Edward Jones & Co. LP d/b/a Edward Jones.
 
Linda Carlson, Property Management Specialist, 487-8423
 

ATTACHMENTS:

Second Lease Extension of Sublease Agreement
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Edward Jones Branch 96964 

January 27, 2020 

SECOND LEASE EXTENSION OF SUBLEASE AGREEMENT 
 

This Second Lease Extension of Sublease Agreement (“Agreement”), is made on January 27, 2020 by and 

between CITY OF VANCOUVER, a municipal corporation of the State of Washington, having an office at PO 

BOX 1995, VANCOUVER, WA 98668-1995 (referred to herein as "Sublessor"), and EDWARD D JONES & 

CO, LP D/B/A EDWARD JONES, having offices at 12555 MANCHESTER RD, ST LOUIS, MO 63131 

(referred to herein as "Sublessee"). 

 

WITNESSETH 
 

WHEREAS, Sublessor and Sublessee entered into that certain Sublease Agreement dated May 26, 2010 

and amended on March 9, 2015 as Lease Extension (collectively hereinafter referred to as the "Sublease"), for 

certain real property containing approximately 1,193 square feet located at 505 W 8TH ST, VANCOUVER, WA 

98660 (hereinafter referred to as the "Premises"), 

 
WHEREAS, Sublessor and Sublessee desire to amend the Sublease;  

 

NOW, THEREFORE, IT IS HEREBY AGREED AS FOLLOWS:  

 

 That the Sublease is amended effective on June 1, 2020: 

 
1. Notice 

 

In Lease Extension dated March 9, 2015, the terms "Lessor" refers to "Sublessor" and "Lessee" refers to 

"Sublessee" in the Sublease Agreement dated April 25, 2010. 

 

2. Renewal Term 
 

The term of the Lease shall be extended for an additional period of Five (5) years commencing on 

June 1, 2020 and expiring on May 31, 2025. 

 

3. Base Rent 

 
Base rent is to be paid at a monthly schedule of: 

 

6/01/2020 – 7/31/2020  Zero Dollars ($0.00) 

8/1/2020 – 5/31/2021 One Thousand Nine Hundred Eighty and No/100 Dollars ($1,980.00) 

6/1/2021 – 5/31/2022 Two Thousand Thirty Nine and 40/100 Dollars ($2,039.40) 

6/1/2022 – 5/31/2023 Two Thousand One Hundred and 58/100 Dollars ($2,100.58) 

6/1/2023 – 5/31/2024 Two Thousand One Hundred Sixty Three and 60/100 Dollars ($2,163.60) 

6/1/2024 – 5/31/2025 Two Thousand Two Hundred Twenty Eight and 51/100 Dollars ($2,228.51) 

 

4. Abated Rent 

 
Rent, for the period of June 1, 2020 to July 31, 2020 will be abated in lieu of a Tenant Improvement 

allowance for the Tenant Improvement specified within Section 5. 

5. Tenant I m p r o v e m e n t s  

Sublessor hereby approves of Sublessee making the following tenant improvements to the Premises: 

flooring of a material to be approved in advance by Sublessor. 
 

6. Additional Rent 

 
Sublessee shall continue to be responsible for the monthly payment of Additional Rent and Leasehold 
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Edward Jones Branch 96964 

January 27, 2020 

Excise Tax (Currently 12.84%). 

 

 

7. Restricted Use 

 
Sublessor and Sublessee agree to amend Section 10 of the Sublease Agreement shall by adding the 

following restricted user: 
 

n) Marijuana dispensary 

 

 All other terms, covenants and conditions of the Lease shall remain in full force and effect.  In the event of 

any conflicts between the terms and conditions of the Lease and the terms and conditions of this Agreement, the 

terms and conditions of this Agreement shall prevail. 

 

 IN WITNESS WHEREOF, Sublessor and Sublessee have caused this agreement to be executed as of the 

day and year first written above. 

 

Sublessor:       Sublessee: 

CITY OF VANCOUVER      EDWARD D. JONES & CO. L.P. 

        D/B/A EDWARD JONES 

 

 

By:        BY:  Cushman & Wakefield U.S., Inc. 

                 d/b/a Cushman & Wakefield, Agent 

 

 

_________________________________    _________________________________ 

Eric J. Holmes, City Manager     Samantha Brewer, Transaction Coordinator 

 

 

Date: ____________________________    Date: _____________________________ 

 

 

 

Approved as to Form: 

 

 

 

_________________________________ 

Jonathan J. Young, City Attorney 

 

 

 

Attest: 

 

 

 

_________________________________ 

Natasha Ramras, City Clerk 

Page 4 of 4



Item #2.

Staff Report 011-20
TO: Mayor and City Council

FROM: Eric Holmes, City Manager

DATE: 1/27/2020

SUBJECT Approval for One Year Health Insurance Stop Loss Policy with Symetra Life
Insurance Company

Key Points
In 2015, the City moved from a fully insured to a self-insured health benefits program for
employees in an effort to reduce rising health care costs. The City goal was to move toward
a less costly “unbundled” group of services (TPA, Health network, Stop Loss Insurance).
The City has continued to be unbundled and staff recommends the City remain so in 2020.
During 2018, the City went out to bid for Stop Loss coverage. Symetra Life Insurance
Company was the selected bidder for Stop Loss coverage.
In 2019, Symetra again offered favorable and competitive renewal terms for 2020.
Human Resources is now ready to seek Council approval for the Stop Loss policy for the
2020 policy period.
Symetra has verified in writing that coverage for the City is effective 1/1/2020.
Stop loss coverage is required by the State of Washington for the City to maintain its self-
insured status.

Strategic Plan Alignment
N/A

Present Situation
City staff worked with its broker, Davidson Benefits Planning, to seek stop loss coverage for its
self-insured health benefits program. (Stop loss coverage insures against the risk that an
individual claim will exceed a specified deductible amount.) Symetra Life Insurance Coverage
was the successful bidder and continues to offer competitive renewal terms. Council approval is
needed to provide payment on the premium for the policy.

The individual deductible included in the renewed policy is $250,000, as outlined in the attached
schedule of benefits for 2020. The City’s self-insurance covers eligible claims below that
threshold. The aggregate reimbursement maximum per policy period included in the insurance is
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$2 million. The stop loss insurance covers prescription coverage as well.

Advantage(s)
1. Continue reduced costs from fully insured program.
2. Stop Loss protects the City in the event an employee or their dependent’s health costs

exceed coverage under our health insurance.

Disadvantage(s)
None

Budget Impact
The cost of the stop loss insurance will be approximately $604,811.00 for one year. Sufficient
budget has been included in the 2019-2020 Budget to cover the cost of the insurance coverage.

Prior Council Review
None

Action Requested
Authorize the payment of premiums to Symetra Life Insurance Company for Stop Loss coverage.
 
Lisa Takach, Human Resources Director, 487-8611
 

ATTACHMENTS:

Symetra Excess Loss Schedule of Benefits for 2020
Symetra Consumer Privacy Statement
Symetra Life Insurance Company Excess Loss Insurance Policy
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SYM-1013  10/18 

Consumer Privacy Statement 
 

Symetra is serious about keeping your personal information private and secure.  
This notice of our privacy policy explains how we use and protect your information. 
Symetra does not sell or rent information about you to others. 

Where we get  
information about  
you 

The information we get about you comes from different sources, and may include: 

• Information that you give to us on applications or other forms, such as your name, 
address and Social Security number. 

• Information from your transactions with us, our affiliated companies or our business 
partners. This includes products and services you have purchased from us or 
information about your payment history or claims. 

• Information we receive from consumer reporting agencies to confirm or add to facts 
given by you.  

• Information we receive from your insurance agent, broker or financial advisor. This 
may include updated information about your policy or account. 

Sharing information In order to conduct our business and offer you the products and services that you may 
want, we may share your information as allowed or required by law. 

We may share your information with our affiliates or third parties outside the Symetra 
family of companies to service, market or underwrite our products and services to you. 

We may share your information with insurance agents, brokers and financial advisors 
who sell our products and services. We may also share your information with financial 
institutions that we have joint marketing agreements with to sell our products and 
services. 

Working with these businesses allows us to provide you with a broader selection of 
insurance and investment products and services from our companies. These 
businesses are legally obligated to keep your information private and secure, and to 
use it only for the services we request. 

If any sharing of your information would require us to give you the option to opt-out of or 
opt-in to the information sharing, we will provide you with this option. 

We will continue to follow our privacy policy as described in this notice even when you 
are no longer our customer. 

Medical information We obtain or share medical information only in connection with specific products and 
services. This may include underwriting a life insurance policy, processing a claim, or any 
other use that we disclose to you before the information is collected. 

About independent 
insurance agents,  
brokers and  
financial advisors 
 

The independent insurance agents, brokers and financial advisors who sell our products 
and services are not our employees and are not subject to our privacy policy. 

They may have received personal information about you that we do not have. They may 
use this information differently than we do. Contact your agent, broker or advisor to learn 
more about their privacy practices. 
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Keeping your  
personal information  
safe 

We protect your personal information in a variety of ways. 

We maintain physical, administrative and technical safeguards to protect this information 
from unauthorized access. 

Employees receive training to protect personal information, and are authorized to 
access this information only when they have a business need to do so. We expect the 
agents, brokers and advisors who sell our products and services to maintain a high 
regard for privacy and to safeguard customer information. 

We follow your state law when it protects your privacy more than federal law. 

Accuracy of your 
information 

We need accurate information to provide you with the best possible service. 

If you need to update your information, or if the information we have about you is 
inaccurate or incomplete, please contact us. Please be sure to include your name and 
policy number or contract number. 

• By telephone: You can call us at the telephone number shown on your account 
statement or on other information we have sent to you. You can also call us at  
1-800-796-3872. 

• In writing: You can write to us at the address shown on your account statement or on 
other information we have sent to you. You can also write to us at  
P.O. Box 34690, Seattle, WA 98124-1690. 

You can also request a copy of the information that we have about you in our files to 
make sure it is correct. You must make your request in writing and send it to the address 
shown on your policy or contract or to the address shown above. We will send you the 
information within 30 business days of receiving your request. We will advise you of any 
person or group to whom we have given the information during the last two years. 

If you believe the information about you in our files is wrong, you can notify us in writing. 
We will review your file and respond to you within 30 business days. If we agree with you, 
we will change our records. This change will become part of the file. It will be sent to 
those that received inaccurate information from us. It will also be included in any later 
disclosures to others. 

If we disagree with you, we will explain why. You can provide us with a statement 
explaining why you believe the information is wrong. This statement will become 
part of the file. It will be sent to those that received the disputed information from us. 
It will also be included in any later disclosures to others. 

Privacy and 
Symetra’s websites 

This notice also applies to our websites. If you would like more information about 
our website privacy and security practices, go to www.symetra.com and click on the 
Privacy link. 

The Symetra family 
of companies 

This notice applies to the following companies: 
• Symetra Life Insurance Company 
• Symetra National Life Insurance Company 
• First Symetra National Life Insurance 

Company of New York 

• Symetra Assigned Benefits Service 
Company 

• Symetra Securities, Inc. 
• Clearscape Funding Corporation 

 
 
 
 

 
Symetra Financial Corporation 
777 108th Avenue NE, Suite 1200 
Bellevue, WA 98004-5135 
www.symetra.com 
Symetra® is a registered service mark of  
Symetra Life Insurance Company. 
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LHE-1038/TB 1/13 Symetra® is a registered service mark of Symetra Life Insurance Company. 

Symetra Life Insurance Company 

777 108th Avenue NE, Suite 1200 
Bellevue, WA 98004-5135 

Local Office: Benefits Division 
Mail Stop KC-16 
777 108th Avenue NE Suite 1200 
Bellevue, WA 98004-5135 

Phone 1-800-426-7784 
Fax 1-866-532-1362 

www.symetra.com 
 

 
 
 
 
 
Re: Information for IRS Form 5500 
 
Dear Policyholder: 
 
As an Excess Loss policyholder with Symetra Life Insurance Company, we understand that you may 
need to file a Form 5500. We are happy to provide you with the information you need upon request 
(pursuant to ERISA §103 (a)(2)). 
 
If, at the end of your plan year, you need information so that you can file Form 5500, please email your 
request to erisa@symetra.com or contact us at 1-800-426-7784. 
 
 
 
Sincerely, 
 
 
 
 
Symetra Life Insurance Company 
Benefits Premium Administration 
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VOUCHER APPROVAL 

We, the undersigned council members of the City of Vancouver, Clark County, Washington, do hereby 

certify that the merchandise or services hereinafter specified have been received and that the vouchers 

listed below are approved for payment in the amount of: 

j $ 10,969,297.87 jthis 27th day of January 2020. 

MAYOR COUNCILMEMBER 

COUNCILMEMBER 

DATE INCLUSIVE CHECK NUMBERS CHECK TOTAL 

January 7 - January 20 Accounts Payable Checks (see attached) $ 8,003,255.09 
January 7 - January 20 Hansen City Payments (see attached) $ 3,343.42 
January 7 - January 20 Visa Refunds (see attached) $ 3,713.57 
January 7 - January 20 Payroll Checks (see attached) $ 2,958,985.79 

TOTAL $ 10,969,297.87 



































 

 
P.O. Box 1995 • Vancouver, WA 98668-1995 • 360-487-8000 • TTY: 360-487-8602 • www.cityofvancouver.us 

 
 
 
DATE:  Monday, January 27, 2020 
 
TO:  Mayor and City Councilmembers 
 
FROM:  Councilmember Linda Glover 
 
CC:  Eric J. Holmes, City Manager 
   
  
RE: Recommendation for Appointment to the Task Force on Council Representation 
 
On October 14, 2019, the Mayor and each Councilmember nominated, and the Council 
subsequently appointed, candidates to the Task Force on Council Representation. I was recently 
notified the member who had been appointed upon my nomination, Dr. Harold Westby, would be 
stepping down from the Task Force due to unforeseen changes in his personal circumstances.  
 
Consistent with the original nomination and appointment process for this Task Force, I have 
considered candidates to fill Dr. Westby’s position for the remainder of the Task Force’s work 
program, and I would like to nominate Michael Martin for appointment.  
 
If there are no objections, I would like to ask Council to consider this appointment at the Monday, 
January 27, 2020, Council meeting.   
 
 

MEMORANDUM 
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