
 

Vancouver Parking Advisory 
Committee 
Jocelyn Cross - Ryan Morin - Jason Cromer 
- Kurt Stonex - Travis Schemp - Garret 
Ginter - Vacant 

Parking Advisory Committee Meeting Agenda 
October 9, 2024 

 
Council Chambers, 415 W. 6th Street, Vancouver WA, 98660 
Virtual meeting: Click here to join the meeting 
Meeting ID: 216 838 526 920  
Or call: (347) 941-5324, Conference ID:  597 325 885# 
 
  
  

1. Call to Order and Roll Call  

2. Community Communication 
**The public is invited to speak regarding any issue. Members of the public testifying are asked 
to limit testimony to three minutes. There are three ways to provide comments: • In Writing: 
Public comments can be submitted in writing (name, address, contact information and 
comments) via email to tina.picchioni@cityofvancouver.us by 5pm the day before the meeting. • 
Remotely: Pre-register by phone at 360-487-8657 or email tina.picchioni@cityofvancouver.us by 
5pm the day before the meeting • In Person: Pre-register by phone at 360-487-8657 or email 
tina.picchioni@cityofvancouver.us by 5pm the day before the meeting or fill out a Public 
Comment form in person prior to the start of the Community Communications portion of the 
meeting. 

3. Approval of Minutes 
August 14, 2024 meeting minutes 

 a. August 14, 2024 Minutes 

4. Workshop  

 a. Interstate Bridge Replacement – Supplemental Environmental Impact Statement 
Staff Contact: 

5. Staff Communication  

 a. Parking Plan Update 
Staff Contact: Gabriel Montez 

6. Adjournment 

 
 

 
City Hall is served by C-TRAN. Route information and schedules are available online at www.c-
tran.com. You also may reach C-TRAN at (360) 695-0123 for more information on times, fares, and 
routes. 
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Anyone needing language interpretation services or accommodations with a disability at a Vancouver 
City Council meeting may contact the City Manager's staff at (360) 487-8600 (RELAY: 711). Assistive 
listening devices and live Closed Captioning are available for the deaf, hard of hearing and general 
public use. Please notify a staff person if you wish to use one of the devices. Every attempt at 
reasonable accommodation will be made. To request this agenda in another format, please also 
contact the phone numbers listed above. 
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To request accommodation or other formats, please contact: 

Economic Prosperity & Housing | 360-487-8657 | Relay 711 | Tina.Picchioni@cityofvancouver.us 

Parking Advisory Committee 
    Meeting Minutes             

 Members 
Ryan Morin 

President 
 

Jason Cromer 
Vice-Chair 

 
Garrett Ginter 

Kurt Stonex 
Jocelyn Cross 
Travis Schemp 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

415 W 6th Street 
P.O. Box 1995 

Vancouver, WA 98668 
cityofvancouver.us 

 

Date: August 14, 2024 
Time: 8:00 a.m. 
Location  
City Hall – Council Chambers  
415 W 6th Street 
Vancouver, WA 98668 
 
Regular Meeting (Convened in person and via video conference) 
The meeting agenda materials referenced in these minutes can be found online.  
 
Item 1: Call to Order and Roll Call 
The August 14, 2024, meeting of the Parking Advisory Committee Meeting was 
called to order at 8 am by President Ryan Morin. 
 
Board Members Present: Ryan Morin, Jason Cromer, Kurt Stonex, Jocelyn Cross, 
Travis Schemp, Garrett Ginter 
 
Board Members Absent: Garrett Ginter 
 
Staff Present: Patrick Quinton, Gabriel Montez, Dan Lloyd, Lori Severino, Maggie 
Derk, Katherine Kelly, Tina Picchioni, Kimberly Kerlee 
 
Guests: Casey Liles, Shilpa Mallem, IBR  
 
Ryan Morin announced that Douglas Varennes announced his resignation from 
the Parking Advisory Committee. That position is now vacant. 
If anyone who is hearing this is interested, please go to the City of Vancouver’s 
Committee and Boards website for more information about eligibility 
requirements and the role of the Parking Advisory Committee. 
 
Public Comment:  
None   
 
Approval of Minutes 
Cromer motioned, seconded by Schemp, to approve the July 18, 2024, minutes. 
Motion unanimously passed.  
 
Interstate Bridge Replacement project update-Information session  
Montez stated that the presentation from the IBR team and City employees 
will provide an update to the IBR program. The project is roughly ten percent 
into the design so it’s only in the beginning stages of the plan.  
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Katherine Kelly, Senior Transportation Policy Advisor, Community Development, stated that she does 
everything from technical to policy work. Stated that today’s goal is to educate and provide updates on the 
status of the program. Kelly introduced Shilpa Mallem, the program design manager. Shilpa will provide an 
update on the program and next steps.  
 
Shilpa Mallem spoke on the history of the bridge and the critical connection linking Oregon and 
Washington across the Columbia River. The bridge is at risk for collapse in the event of a major 
earthquake. Oregon and Washington spend about $1.2 million annually for operations and maintenance. 
Capital maintenance is estimated to cost over $270 million by 2040 if nothing is done.  
 
Mallem spoke on the initiating efforts of Washington and Oregon.  A Bi-State Memorandum of Intent was 
signed by Governors Brown and Inslee in November 2019 A bi-state legislative committee provides oversight 
and guidance. The Oregon and Washington Departments of Transportation are jointly leading the Interstate 
Bridge Replacement program work in collaboration with eight other bi-state partners. 
 
Mallem presented the 5-mile corridor location map. She stated that there are six areas that are defined as 
the purpose and need of the program.  

1. Safety 
2. Impaired freight movement 
3. Congestion 
4. Earthquake vulnerability 
5. Inadequate bike and pedestrian paths 
6. Limited public transportation 

Two additional key priorities are equity and climate. 
 
Mallem presented the big picture of the program schedule. Currently the program is in the environmental 
phase. The schedule will be updated as needed to reflect program changes and timeline. Recently the 
program received a $1.5 billion grant from the Federal Highway 
 
Mallem spoke on the National Environmental Policy Act of 1970. She provided a list of the elements of the 
environmental analysis. Mallem spoke on what is being studied in the Draft SEIS. Stated the design options 
being studied. A critical part is to consider public comments as part of the decision making. Looking at 
releasing this draft document this fall which will be followed by a 60-day public comment period. 
That document will be available online.  
 
Mallem presented and provided details of the program area map.  
 
Mallem and Kelly provided additional details regarding parking garages or park and rides. The Federal 
Transit Administration requires park and ride as a policy and at this point do not yet know what they will 
require for the volume of park and rides.  
 
Montez asked how long the average bridge lift is.  
 
Stated that it is approximately 15 – 20 minutes. The backup depends on what time of day.  
 
Mallem presented the program funding.  Tolling has been authorized, but they're still trying to figure out 
what the rate would be. Tolling will assist with gaps of funding for building and maintaining the bridge.  
 
Mallem showed how to stay connected and get involved.  
 
Morin asked for more details around parking and park and rides. 
 
Kelly stated that it’s a process that needs to be gone through to apply for the grant funding. Federally funded 
park and rides generally need to remain for 20 years. Other options may be available, and more flexibility 
may be accessible. 
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Adjournment 
9:08 am 
 
 
 

_____________________________________ 
Ryan Morin, Board President 

 
Meetings of the Parking Advisory Committee are electronically recorded on audio. The audio tapes are kept 
on file in the office of the City Clerk for a period of six years. 
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Interstate Bridge Replacement 
(IBR) Program

Draft Supplemental Impact Statement (DSEIS): 
Park and Ride Analysis

Parking Advisory Committee Meeting 10/9/2024

Katherine Kelly, Policy Advisor
Lori Severino, Senior Planner
Community Development Department
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Agenda

• Introduction
• Overview of Draft SEIS

park and ride options 
• Key Conclusions
• Discussion
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IBR Program Schedule

Schedule will be updated as needed to reflect program changes and timeline. 

DSEIS 60-day public comment 
period (Sept. 20 – Nov. 18, 2024)
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August 2024 4

Modified Locally 
Preferred Alternative 
(MLPA)
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Park and Ride Analysis
• Five sites analyzed
• No more than 2 (total) 

park and ride sites would 
be implemented for IBR 
Program

• Analysis based on 1,270 
parking spaces*
o 700 spaces near Evergreen 
o 570 spaces near the 

Waterfront
o *Based on previous CRC 

program modeling and 
FTA requirements, subject to 
change
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Park and Ride Analyses in the Draft SEIS
Technical reports with the most discussion 
on park and ride options:
1. Acquisitions and Displacements
2. Land Use 
3. Transportation 
4. Visual Quality

Technical reports with brief discussions:
1. Economics
2. Neighborhoods and Population
3. Noise and Vibration 
4. Hazardous Materials 
5. Energy 
6. Water Quality and Hydrology
7. Cumulative Effects

Technical reports that concluded that there 
would be no differences in effects between 
the park and ride options:
1. Air Quality
2. Climate
3. Ecosystems
4. Geology and Groundwater
5. Parks and Recreation
6. Wetlands and Other Waters
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Draft SEIS Conclusions: Acquisitions & Displacements

Identifier
Additional 
Property 
Acquisition*

Additional 
Displacement 
Impacts

Evergreen 
Area

E1) Library Square 3.16 Acres 
(5 parcels)

3 parcels used for 
library parking

E2) Columbia Credit 
Union

None – lease 
required None

Waterfront 
Area

W1) Columbia 
St./SR14 None None

W2) Columbia 
Way/Under I-5

.1 acre 
(1 parcel)

Small amt. of 
public pkng.

W3) Waterfront 
Gateway Site

1/5 acres 
(4 parcels)

1 business
~53 employees

Does not include WSDOT-owned property or right of way or City-owned 
right of way.

E1

E2

W1

W2

W3
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• None of the park and ride options anticipated to displace uses that are critical to 
downtown Vancouver. 

• A park and ride at Library Square (Evergreen #1) could displace existing parking stalls but 
would “provide parking for park-and-ride users jointly with other users without affecting 
the adjacent library”. 

• Full acquisition of the vacant parcels at the Library Square site for a park and ride structure 
is estimated to reduce property tax revenue by $58,200 (~0.08% of Clark County’s 2022 
revenues). 

• Displacement impacts associated with park and rides would not negatively impact 
neighborhood cohesion.

• Commitment: “Depending on design and agreements, the IBR Program would be required 
to compensate current property owners, and potentially neighboring property owners, for 
any impacts to their current property use, parking, or access.”

Draft SEIS Conclusions: Acquisitions & Displacements
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• Park & Ride site alternatives found not to significantly change intersection operation 
results in the study area.

• Because intersections would operate acceptably, additional traffic near the park-and-
ride sites would not be anticipated to negatively impact economic conditions..”

• Some intersections would experience reduced intersection operations, primarily along 
arterials connecting to I-5 or near park and ride locations. The changes in intersection 
operations would not be anticipated to impact neighborhood cohesion.

Draft SEIS Conclusions: Transportation
Mode of travel to/from stations Evergreen station Waterfront station
Drive to a park and ride lot* 10% 15%

Take the bus (including the Vine) 75% 60%

Walk, bike, or other nonmotorized access 15% 25%

* People getting dropped off or picked up by car will increase the overall share of driving access. Pick-up/drop-off trips were manually added to the model to analyze the 
effects on intersection operations but are not reflected in the model outputs for station access by mode.
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Park and ride options have the potential to change the visual 
environment, but compliance with Vancouver’s regulations will 
ensure compatibility with the existing visual character 
of Downtown.

• Conduct public design charrettes during final design phases 
to refine plans for each station area and park and ride. 

• Incorporate design guidelines and consider input from 
downtown interested parties and the general public. 

• Buffer the park and ride from adjacent uses, mainly with 
landscaping but potentially with public art, fencing, or 
other elements, as feasible. 

• Comply with City of Vancouver Design Standards and 
review process.

• To the extent feasible, eliminate potential glare from park-
and-ride structure components. 

• Incorporate public art reflective of the unique context at 
each park and ride facility. 

Draft SEIS Conclusions: Visual Quality

• Architectural design not yet determined, but design 
will use compatible massing, materials, and 
landscaping in compliance with 
Vancouver regulations and guidelines related to 
building design and materials, lighting and signage, 
art elements, landscaping, and street trees.

• Future design processes include public workshops 
and meetings with interested parties.

Figure 4-11 provides representative images of architectural features of 
transit structures. These images were shown in prior public workshops 

conducted for the CRC project.
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Draft SEIS Conclusions: Land Use & Economics
• Park and ride sites that were analyzed would not have adverse impacts such as:

o Displacement of a use critical to the downtown (such as city hall) 

o Taking up too much local street capacity such that it impedes vehicular access to primary 
downtown uses (entertainment, civic, retail, residential, etc.)

o Being radically different in scale, massing, or visual appearance from surrounding development

• City of Vancouver does not prioritize the use of land in downtown Vancouver for park and 
ride facilities.

• Tax revenue loss (Table 3.4-13):
o Waterfront Station Site 3: $0

o Evergreen/Library Sq. Station: - $58,200 (0.08% of budgeted 2022 property tax revenues)

• Site 3 would displace ~53 employees. None of the other park and ride sites would result in 
business displacements. (Page 3.4-31)

• Mitigation: avoid potential land use conflicts through planning and design efforts to support 
integration of park and ride facilities with current and planned land uses in Downtown 
Vancouver. (3.4-40)
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Consistency with Local Regulations
Regulation Finding
Vancouver’s Comprehensive Plan*
• Includes policies to ensure that park and ride facilities 

are consistent with the goals of the relevant subarea 
plans and compatible with the surrounding 
development

• recommends planning for a compact urban form with 
an appropriate mix of uses and providing a range of 
transportation options

• Any park and ride facilities would be developed to be 
consistent with the Comprehensive Plan’s requirements.

• The Modified LPA supports these recommendations by 
implementing light-rail, improving connectivity within the 
area, and providing park-and-ride locations. 

Municipal Code: The CX (City Center) zone allows 
structured parking lots as a Limited Use subject to the 
provisions of 20.430.040, which requires compatible 
design, transportation management plans, and a mix of 
uses with “active” ground floor uses along major roadways 
that serve high numbers of pedestrians.

• The project would work with the City of Vancouver to 
determine appropriate active uses for the selected sites and 
implement methods which would serve to integrate the 
parking facilities into the urban fabric. 

• Coordination with the City on active uses would occur as 
part of parking facility design development, after the 
identification of preferred park-and-ride sites. 

*Any new/revised policies related to parking in the Comprehensive Plan, as part of the current update, would 
be incorporated into the Final SEIS/ROD.
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Guidance for Park and Ride Decision-making
• City of Vancouver Conditions of Approval: Park and ride sites will be determined in partnership with the 

City and C-TRAN, be designed to integrate with the community character and landscape, and not negatively 
impact multimodal access, safety, and circulation. DSEIS denotes that design of any new structures subject to 
City regulations.

• IBR Program Commitments: Conduct further analysis on the size and design of park and rides accounting 
for ridership and cost-effectiveness, impacts on the street network and integration with surrounding land uses.

• Federal Transit Administration (FTA) Funding for IBR: Methodology includes park and ride to support ridership.

• City's Downtown Parking Plan (draft underway):

o ~ 14,000 existing spaces in Downtown, ~50% consistently utilized

o Better use supply through shared use agreements w/private owners, technology, improved wayfinding

o No additional public parking structures are needed to meet existing/projected demand

• City's Strategic Plan

o Core values of livability, equity and inclusion, innovation, sustainability and resilience, trust 

o Mobility: safe, convenient, affordable, climate friendly system for all

o Increase share of people walking, biking, using public transit

o Design neighborhoods that allow safe, non-motorized travel to transit Page 31 of 34



Initial Comments on Draft SEIS
• Clarify FTA park and ride requirements ASAP.

o Determine volume and form of new parking needed.

o Use existing parking spaces to maximum extent possible.

o Explore a dispersed parking program.

o Compare 0, 1, or 2 new facilities.

• More review of City policies and plans.

• Remove Waterfront Gateway park and ride site as an option.

• More in-depth review of climate, land use, economic, visual, neighborhood, equity/ 
environmental justice effects from large park and ride sites.

• Consider opportunity costs of new structures vs. use of existing supply.

• Continue to work with staff and community on siting and design. Design must be high 
quality, human-scaled environment that prioritizes access by active transportation 
modes (walking, biking, etc.) and by bus and paratransit.
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Discussion
• What are your thoughts on the analysis of the park and ride options in the Draft SEIS?  Do you 

agree with the impact conclusions? 

• Which option(s) would best align with City policies and plans related to mobility and access, 
including the draft Downtown Parking Plan? 

• Considering the findings from the Downtown Parking Plan assessment, what are your 
thoughts on the feasibility of a dispersed parking program serving future transit riders?

• Any additional thoughts regarding park and ride options or impacts/opportunities related to 
parking overall in Downtown as it relates to proposed improvements through IBR?

Page 33 of 34



Learn more about the Draft SEIS and how 
to participate at: 

https://www.interstatebridge.org/DraftSEIS 

Staff contacts:
Katherine Kelly, katherine.kelly@cityofvancouver.us 
Lori Severino, lori.severino@cityofvancouver.us 
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